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B aHapXMCTCKMUX Kpyrax CyleCcTBYeT PacKoI MeXIY TEMU,
KTO BBICTYIIAET 34 PbIHKMU, I TEMM, KTO BBICTYTIAeT 3a Pa3and-
Hble BUJbI Jel|eHTPaIN30BaHHOI0 [IJIaHUPOBAHMS, TaKMe KaK
SKOHOMMKA y4acTust win dhemepaiyy KOMMYH. B To Bpemst Kak
paborsl JlronBura doH Museca u ®puapuxa Xaiieka yKas3bl-
BalOT Ha MHOTOUMC/IEHHbIE MTPO0IeMbl, CBSI3aHHbIE C 1LIeHTpa-
JM30BaHHBIM rOCYIapCTBEHHBIM IJITAHMPOBAHMEM, OOIbIIIAS
YacTb TO¥ JKe KPUTUKM MOXKET ObITh ITpMMeHeHa U K JielleHTpa-
JIM30BaHHOMY IJIAHMPOBAaHMIO. [lelieHTpann30BaHHOE TIaHU-
poBaHMe TIbITaeTCs M36ekaTh MPobIeMbl 3HAHMIA [0 TOM, UTO
¥ Kak MPOU3BOAUTH| C MOMOIIbI0 HEITOCPEACTBEHHOIO yJa-
CTUS KaK ITPOM3BOIUTEJIEN, TaK U ITOTpeduTeNe B IIpolecce
TJIAaHMPOBAHMSI, BMECTO TOTO UTOOBI MO/IaraThCs Ha IeHTpa-
JIN30BAHHBIX IVIAHUPOBIIUKOB IS IPUHATUS pellleHuii OT UX



uMeHU. B To BpeMst Kak paboune KooIepaTuBbl, TPOdCOI03bI,
TWIBAVU U IPYTHE TTPOU3BOCTBEHHbIE OOBeOMHEHNS 0T
pabourm BO3MOKHOCTh YYaCTBOBATh B SKOHOMMUUYECKOM TIIa-
HMPOBAHNM, TaKasl CUCTEeMa TaKKe TpeOyeT yJacTus IIoTpeou-
Teseil B hopme COBETOB IOTPeOUTENEI VITU IPYTUX TOT0OHBIX
rpyrin. OnHaKo yoeauTh el MpucoeaMHUTBCS K TAKUM Op-
raHM3alysIM ¥ y4acTBOBATh B MPOLIECCE MTOTPEOUTETHCKOTO
TUIAaHMPOBAHMSI MOKET 0Ka3aTbCsSl HECKObKO CIOKHee, Io-
CKOJIbKY MHOTM€ XOTSIT ITPOCTO MOTPEDISATD, HE TTPOBOS 10
5TOMY IOBOIY COOpaHMIt.

KoneuHo, o6111ee pelieHne 3Toi mpobieMbl — TEXHOIOTH-
yeckoe: KoMIbioTepbl. B «Hapoodwoti Pecnyonuke Walmart» aB-
TOPbI 06PAIAIOTCS K TPUMePY MHOTMX KOPITOPAIIVii, BKIOUasT
Walmart, KOTopbIe UCITO/Ib3YIOT KOMITbIOTEPHI AJISI pacuéTa u
TJIAHVMPOBAHMS CBOETO BHYTPEHHETO IMOTpe6IeHMs U ITPON3-
BozcTBa. OMHAKO aBTOPBI, ITIOXOXKE, YITYCKAIOT U3 BUIY OAVH
K/IIOUEeBOJi MOMEHT: TaKOe BHyTpeHHee IJIaHMPOBaHMe ITPOUC-
XOOUT B cpejie 6oj1ee KPYITHOM PhIHOYHOI CUCTEMBI, OT KOTO-
PO¥1 OHO MOJXKET ITOJTyYaTh CUTHAJIBI 111 60siee 3(pdheKTUBHOTO
pacuéTa u MIaHMpPOBaHMSI.

Takum 06pa3om, IuIaHMPOBaHME MOKET paboTaTh B OIpe-
JeJIEHHBIX KOHTEKCTaX U JTaske IPMHOCUTb HEKOTOpPbIE Ipe-
MMYIIECTBA, TaKMe KaK COKpaIeHe OTXOA0B ¥ MOBBIIIeH e
BHYTpeHHel 3(GeKTUBHOCTM, HO TaKoe TUIAaHMPOBaHME He
MOXXeT OBbITh eIMHCTBEHHOJI OCHOBOJ 9KOHOMMYECKOI CUCTe-
MbI, MHAUe HAYMHAIOT BO3HMKATh ITPOOIEMBI C pacyéTaMu.
BerymaiiTe B moTpe6uUTENIbCKIE KOOTIEpaTUBLI. [IoTpeduTenb-
CKJe KOOTIEPATUBBI — 3TO MPEAPUSITHS, KOTOPbIE SIBISTIOTCS
006111e71 COOGCTBEHHOCTDIO OTPEOUTENE UX MPOAYKINY (Ha-
TpuMep, MIPOIOBOIbCTBEHHbIE KOOTIEPATUBbI, KPEAUTHBIE CO-
103bI, KOOTIEPATUBBI 110 OKA3aHMIO KOMMYHAIbHBIX YCIYT U
T. I.) XOTSI TaKasi MOZAeIb MOXeT IMPOTUBOPEUNTb IPUHLIUITY
paboueit cO6CTBEHHOCTH, ITOCKOJIBKY MHOTHME TTIOTPEOUTETb-
CKIMe KOOoIepaTuBbl MMEIOT TPAAUMIIMOHHOE KAIIUTAJIMCTIYE -
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CKOe MepapxuyecKkoe yrpaBjeHue U CTPYKTypy 60CCcoB, a pa-
Goure He MMEIOT ITpaBa COGCTBEHHOCTM B KOOIIEPATHBE, HEKO-
TOpbIe MOTPEOUTENbCKIE KOOTIepaTUBbI BKIIOUAIOT PaboumX B
KauyecTBe BJIaJIe/IblieB-TIOTPe6uTeNeli B KOOTIepPaTHBbI, B KOTO-
PBIX OHM PabOTaIoT, a Ipyriie GOPMUPYIOT ITMOPUAHBIE paboue-
MOTPe6UTENbCKIME KOOTIEPATUBI, TaKMe KaK CeTh CyriepMapKe-
TOB ¥ aBTO3aIPaBOYHbIX cTaHIMi1 Eroski, BXomsiast B cocTaB
Mondragon Corporation. Takoro poza moTpeouTeIbCKe Ko-
OTepaTuBbI, B KOTOPbIE BXOISIT paboune B KauecTBe COOCTBEH-
HUKOB Y JIUII, TPMHUMAIOIINX PelleHs JeMOKPaTUUeCKIUM
CII0CO60M, — 3TO KaK pa3 Te MOZeu, KOTOpbIe SIBJISIOTCS PH-
MEpPOM TOTO, KaK MOXHO BOCITPOM3BECTM MHOTME aCITeKThI
COBMECTHOTO IJIAaHMPOBaHMS U defeparyit KOMMYH B paMKax
PBIHOYHOV 5KOHOMVKMA.

[ToTpe6uTeNbCKYE KOOTIEPATUBHI MIO3BOJISIOT 3aMHTEPECO-
BaHHBIM JINIIAM BCTYTATh B HUX M YYaCTBOBATh B COBEIIAHMUSIX
IO TUTAaHMPOBAHMIO, HA KOTOPBIX ITOTPEOUTENN MOTYT BbIpa-
3UTb CBOYM ITOTPEOHOCTH, paboulie — CBOU, @ PACUETHI U BHYT-
peHHee IIAaHMPOBaHMEe MOTYT OCYIIECTBIISITbCS B 3aBUCUMO-
CTU OT pe3ynbTaToB. OJHAKO TaKasi MOJesb BCE emié paboTaeT
Ha PBIHKE U TO-TPEXXHEMY MOXKET MOTyYaTh PhIHOYHBIE CUTHA-
JIBI JIJIS1 ICTIOJIb30BAHMSI B CBOMX PACUETax M MO3BOJISET JIyYIle
TJTAHUPOBATh, KaK yIOBJIETBOPUTH MOTPEOGHOCTU KaK CBOUX
MOTpe6uTeNeli-BaageblleB, TaK U JIIOObIX IPYTUX JIUIL, KOTO-
pbie, BO3MOXKHO, 3aXOTST TaK)Ke MOTPEOISATh MPOAYKIIAIO STUX
KOOTIEPATUBOB, IIO3BOJISISI TIPY STOM APYTUM MPEATIPUSTUSIM
3aITOJTHUTH IIPOOEJIbI TaM, TIe TaKOe IJIAHMPOBAHME TEPIIUT
Heymauy. KoorepaTuBbl MOTYT 1aske 00beIUHSITHCS ¥ 06pa3o-
BbIBATh KOOIIE€pPATUBHbIE (eiepaliyyi, KOTOPbIE MPEICTABIISIOT
€000 KOOIIepaTUBbI, B COCTaB KOTOPHIX BXOAST O0Jiee MeJKue
KOOITepaTUBbI, OpraHusyloIyecs Ha GpegepaTuBHOI OCHOBE.
ATO MO3BOJISIET TAKMM KOOTIepaTuBaM KOOPAMHUPOBATb CBOU
JeICTBUS ¥ OCYIIECTBJIATH COBMECTHOE TITaHMPOBaHME B CO-
OTBETCTBUM C aHAPXO-KOMMYHUCTUYECKMM BUIECHNUEM (I)ene—
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pauuit KommyH. OHM [Ae1al0T BCE 3TO, HE CTAJIKMBASICh C HEBbI-
MTOJTHMMOJ 3aJiaueil yIOBIeTBOPEHMS IIOTPeOHOCTel BCero
Co0611IeCTBa, MHOTYE YWIEHBI KOTOPOTO MOTYT JOGPOBOJIBHO HE
YYacTBOBATb B COBEIAHMSX T10 IVIAHVMPOBAHUIO ¥ OTKPBITO HE
JIeTUTHCS CBOVIMM 3KeJITaHUSIMM WJIU ITIOTPEeGHOCTSIMM, BMECTO
9TOTO MOTPEOUTENIBCKUIA KOOIIePATUB IOJIKEH YIOBJIETBOPUTH
MOTPEOHOCTM TOJIBKO TEX, KTO TOOPOBOJIBHO JKEJIaeT y4acTBO-
BaTh, TAKXKe HEKOTOPBIE KOOIIEPATUBBI MOTYT MCITOJIb30BATh
CUTHAJIbI BHEILITHET'O PhIHKA [IJIS pPacuéTa oTpe6HOCTel JTI0ObIX
KJIMEHTOB, KOTOpbIE He SIBJISTIOTCSI BJIaJIe/IbIIaMU.

XOoTs 9TV KOOTIepaTMBBI BCE eI1Ié MOTYT ITOTEPIIeTh Heyma-
Yy 13-3a IJIOXOr0 IVIAHUPOBAHMS, TOT (PaKT, YTO OHU OYyIyT
CYILIIeCTBOBATh B PaMKaX PhIHOYHOJ CMCTEeMbI, 03HAYAeT, UTO
KaKoe-TO IPyroe MpearnpusiTie MOXKET BOCIIOTHUTD TOTPEGHO-
CTHU, OCTaBILNECS HEYIOBJIETBOPEHHBIMMU. [IOTpeObUTENbCKIE
KOOITepaTHBLI ITO3BOJISIIOT HAM KCIIePUMEHTUPOBATD C JeLieH-
TPaJIM30BaHHBIMM MOJIEJISIMM SKOHOMMUYECKOTO IVIaHMPOBa-
HUSI M MOTYT KOHKYPMPOBATb C IPYTMMU aJIbTEPHATUBHBIMMU
MOZEISIMM, YTOOBI TTOHSITh, YTO HAVTYYIINM 06pa3oM OTBeYa-
eT ITOTPe6GHOCTSIM O6IIeCTBa.



