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Co3xaiiTe COOCTBEHHYVIO CETh
CO/IMIAPHOCTU. PYKOBOACTBO 110
JMCII0JIb30BaHMUIO onbiTa CeTn
comuaapHocTu CHIT/Ia, HANMMCAHHOE
IABYMS €e OpraHm3aTopamMm.



BBeneHue
Onuncanue 3amyiIaHMPOBAHHBIX
1eJei ¥ ayIuTOPUM 3TOM OPOIIIOPbI



CeTtb comumapHocTy Cuatia (cokpaiieHHO — SeaSol) - He6osbIasi, HO pacTyliasi opra-
HM3aLMS B3aMMHO MOAIEPXKKY pabouMx 1 JKUJIbLIOB, KOTOPbIE OOPIOTCS 32 KOHKPETHbIE
TpeboBaHMs, KOJJIEKTMBHO MCITONb3YS MpsiMoe neiicTBue. OcHoBaHHAas B KoHie 2007 roma
ydyacTHUKamu UHAycTpuanbHbIX pabounx mupa (IWW), SeaSol siBisieTcst opraHusanmei,
IMOCTPOEHHOI HA MPUHLMIIAX OPSIMON JeMOKPaTUM, OTCYTCTBUS LeHTPaAM30BaHHOM Bila-
CTU, 4OOPOBOJILHOTO YUaCTHsI, HE MMEIOIIEN PeryIsipHOTO MCTOUHMKA (GMHAHCYMPOBAHMS 3a
MCKJIIOUEeHMEM HeOOIbIINX JIMYHBIX TTOKePTBOBaHM. MbI YCITEITHO OfIepsKMBaIV TT00eTbI
HaJl Maccoyi 3JI0yIoTpe6ieHnit paboTogaTtesneit 1 BaeblleB MHOTOKBAPTUPHBIX JOMOB,
BKJIIOUAast HEBBITIJIAThI 3apab0THOI TUIAThI U yep>KaHUS IeTT03UTOB apeH Ibl, HaJl uypes-
MEPHO PaCTYIIeil CTOMMOCTbIO CheMa XWJIbSI U €r0 3aIyleHHOCTbIO, TPabUTeTbCKUMU
UCKaMMU.

B nocnenHme HECKOMBKO MECSILIEB HAM ITOCTOSTHHO 333aBaJIM BOIIPOCHI JIFOJIN U3 APYTUX
rOpOJIOB, Kejalollye Co3aTh UTO-TO IToOXoxKee Ha SeaSol B Tom MecTe, e OHM KUBYT. Lleb
9TO IMyOAMKAIMM, OTIICATD OIIBIT, KOTOPbI MbI TOTYYN/IN, OCHOBAB CETh COMMIAPHOCTH
U TIPOJOJIKast CIIOCOOCTBOBATD €€ POCTY, B TIOMOIIb T€M, KTO 3KeJIaeT IOCTPOUTH HEUTO
aHaJIOTUYHOE.

OG6paTuTe BHMMaHME: MbI IIMIIIEM OT ce6s1, a He OT MMEHM BCeii OpraHu3aIun.



Onpenensissi rpaHULIBI
IIpoGsiemsbl onipeaeleHUss paMOK
IIPOEKTa CeTU COJIMAAPHOCTU B €ro
HavYaJIbHbIN IIepUOL,



[TepBbIM LIIAaTOM B CO3JaHMUV OPTaHU3AIIY SIBJISIETCS OTpee/ieHe 1eieid, IS KOTOPbIX
oHa Hy>kHa. Korga Mmbl HaumHamu SeaSol, Mbl OIIpeIesiii TPaHUIIbI CETY OUYeHb IIUPOKO
" B JajbHelimeM 1o ctaso OIHOM M3 HammMX CYTbHEMIINX CTOpPOH. B npouuiom me-
csite Mbl 60POJTUCh TTPOTUB areHTCTBA HEABVSKMMOCTH, 3aKMMAIOIEero KOMUCCYMOHHBIE.
CeromHst MbI CpaskaeMcsI C BJIaJie/IbIIeM pecTopaHa 13-3a HeBbITIAYeHHO 3apaboTHOI
1aThl. BO3MOXKHO, B CJIeAYIOIIEM Mecsiie MbI 6yIeM BICTYIIATh POTUB OaHKA, CTPaXx0BO
KOMITaHUM UJIN aAMUHUCTPpaL I IIKOJIbI.

TTOCKOJBKY JIIOY CMJIBHO TIPUBBIK/IY K CX€Me «OfIHa OpraHu3anys - ogHa chepa gesiTesib-
HOCTW», TOHAYaJTy HEKOTOPBIM 13 HAC O6bUIO CJIOKHO MPeCTaBUTh 06pa3 opraHm3anumy,
HaImpaB/JIeHHO Ha pelleHye MpobseM, CBSI3aHHBIX He TOJbKO C PabOTOI MM He TOIBKO C
SKUJTBEM, HO OMHOBPEMEHHO U C TEMMU, ¥ APYTMMU. Takke 3ByJasiy MPU3bIBbI OTPAHUYNUTD
PaMKM ITPOEKTa UCKIIOYMTEIbHO PaboToi ¢ HEKOTOPBIMM YacTIMM pabouero Kiuacca, 6ef-
HemmMu 13 6eHbIX, pab0UMMM KOHKPETHBIX ITPOdeCccuil My OTAeTbHbIMU paitoHaMM
ropopa.

MbI MIpeAIiouIn crenuaamu3anym, COXpaHeHe HallluX TPaHuI] INUPOKUMU U TUOKUMU.
JIr06071 paboTHUK WM skuTeab CUIT/Ia MOKET BCTYIIUTD B SeaSol 1 mpuBedb CeTh COMM-
IApHOCTM K CBOei 60pbbOe. DTO ToMoraeT HaM MPYUBJIEKATh MaKCUMMaJIbHOE KOJIMYECTBO
Jofeii U MoaiepsKUBaTh CTaOMIIbHYI0 aKTUBHOCTb. BMecTo Toro, uTo6b1 hOpMIUpPOBATH
MUIEHTUYHOCTM JXUIUIITHOTO, PaliOHHOTO MM pabodyero aKTMBUCTA, MbI CO3[]a€M HMIMPOKOe
YYBCTBO COMMAAPHOCTY paboyero Kiacca. ITO TAK)Ke 03HAYAJIO U TO, UTO aKTUBUCTBI, Ha-
yaBIIye MIPOEKT, He OUTYIaIM Ce6sI TOCTOPOHHMMM B TO¥ TPYIITe, KOTOPYIO MbI XOTeN
OpraHu30BaTh. MbI ObLIM YaCThIO 3TOJ TPYIIITHL.



IIpeamnocelikmu
DOyHOaAMEeHT, KOTOPbIN
IIOTPe0oBaJICs, UTOOBI cO34aTh CeThb
conugapHocTu Custia



JTtomy, iHTepecyolmecs: TeM, Kak osiBuUIach SeaSol, yacTo cripammBaioT O6bUT M y HAC
oduc, prHaHCHMpPOBaHME UM 3HAHME TTPABOBBIX BOMIPOCOB. Hituero 13 BelllieniepeyncieH-
HOTO y HacC He O6bIJI0, TAKKe KaK U ITOTPeOHOCTH B 3TUX Belax. OgHaKo Oblj1a HEKOTOpast
abCoMI0THO Heobxoaumas IJist GYHKIMOHMPOBAHMS OCHOBA, BO3MOXXHO B HE MeHbIIIe
Mepe CyIIeCTBeHHas 4151 BCeX TeX, KTO XOUeT CO34aTh CETb COMMIAAPHOCTM.

1. Hanuumne ogHOTO MM ABYX HaAEKHBIX OpPraHu3aToOpoB. V3 Bcex CylieCTBeHHbIX
5JIEMEHTOB, 9TOT BEPOSITHO CaMblIil TPYIHOIOCTYITHBIN. be3 Hero /o6ast HoBast CeTh COJM-
IapHOCTM 00peueHa. YacTh aKTMBUCTOB MOKET MEHSTHCS, HO BCEra OJKEH ObITh KTO-TO,
TTOJIHOCTDIO MTOCBSITUBIINI Ce0s TPOEKTY, KOMITETEHTHBIN, BBICOKOOPTaHM30BaHHbIA, CII0-
COOHBIN OTAATh MHOTO BpeMeHM paboTe U IUIaHUPYIOLIMII 3aHUMMAaThCST €10 XOTSI ObI ITapy
net. B SeaSol Ham ITOMOTJIO TaK>Ke U TO, UTO HEKOTOPbIe 13 HAC 00afaay MepBUIHBIM
OTIBITOM OpraHMU3aLUN.

2. CrtIoco6HOCTh CO6PaTh B OAHOM MecCTe KakK MUHMMYM 15-20 yestoBeK. DTOT MOMEHT
O4YeBUJIEH, HO JIIOAM, IJIsI KOTOPBIX OpraHMu3alys Jeji0 HOBOe, IIOYTH BCeraa rnepeoiie-
HUBAIOT CBOU CITOCOGHOCTY K MOGMM3aIuyu. O6GbIYHO Thl MOXKEIIb PACCUUTHIBATH HA 15
YYaCTHMKOB aKI[MM, IUIIb KOTaa «Jla, s Mpuay» ckasayo Tebe yeoBek 25.

Il mepBbIX akiuii SeaSol, ;o TOro, Kak Mbl JOTOBOPUJIACH O IPEBOBUIHOI cxeMe 00-
3BOHA, MbI CTapajMCh COOMPATh YUIACTHUKOB Cpey HAIMX ApPY3eii, Apy3eii HalluX Apy3eii,
yneHoB IWW u jiogeit, CBSI3aHHBIX C IPYTUMM y3Ke CYIIeCTBYIOIIMMM OpraHMU3alusIMU.
MpbI OTITPaBJIS/IM COOOIIEHMS 10 CTapbIM e-mail paccbuIKam, OCTAaBIIMMCS OT HeJleiCTBY-
IOIIMX paguKaJIbHBIX MPoeKTOB Hauaja 2000-x. [IpurialiieHMe Ha HAITy IePBYIO aKIMIO
ObUIO eMHCTBEHHBIM YBJIEKATEIbHBIM COOBITMEM B HEKOTOPBIX U3 3TUX PACCHLIOK 3a
ZOJITOe BpeMsl, ¥ 3TO BO3MOYKHO ITOCITOCOOCTBOBAIO Pe3y/IbTaTy, KOTOPbIN TOTIA MbI COWIN
MPEeKPACHBIM — COCTaB YYaCTHUKOB U3 23 YeJIOBEK.

3. CrtoCOOHOCTDb HAMTH U YCTAHOBUTH KOHTAKT C PAOOUMMM MU SKMUITbIIAMU, KOH(IMK-
TYIOIIMMM CO CBOMMM 60CCaMu MM JOMOBJaaenbiiaMu. SeaSol genaeT aTo packienBast
TJIaKaThl BO3JIe aBTOOYCHBIX OCTAHOBOK. ITogpo6HO 3TO ommcaHo B m1aBe «Hauano 60pb-
ObI».

4. Heb6osmbI1ast MaTepuaibHO-TeXHUYecKast 6a3a. [IJ1s1 Toro, 4To6bl 3aITyCTUTh CETh COIM-
IAapHOCTM HY’KHO COBCEM HEMHOTO JieHer. Bam motpebyeTcst MecTo Aj1sl coGpaHmii, HO JIJIsT
3TOro HeoOsI3aTeIbHO CHMMATh 0duC. Bech mepBbIit oA Mbl TPOBOAMIIN CBOY BCTPEUM B
ZIoMe OJHOTO 13 opraHm3aTtopoB SeaSol. Bam norpebyeTcs TesnieoHHBII HOMED C IOJI0CO-
BOJi ITOYTO¥ (MbI He TTbITaeMCsI ObITh Ha CBSI3M 24 yaca B CYTKM, MbI JKe He OIlJlau/BaeMble
colyanbHble pabOTHMKM). MBI CTIO/Ib3yeM OeCIIaTHBIV CePBYC TOI0COBOI MTOYTHI, KOTO-
PbIii OTIIPABJISIET OCTABJIEHHBIE COOOIEHNMS B HAIlly BHYTPEHHIOI e-mail pacchuiky. Bam
TaKKe MOTpebyeTCs afgpec 3eKTPOHHO MOUTHI, CAMT ¥ YIACTHUK C XOPOLIMMM HaBbIKAMU
rpaduyeckoro Au3aiHa sl co3maHus maakaToB 1 (aepos.

5. Ilnax gy crapta. Bam HaBepHSIKa He TePIIATCS 3aIyCTUTh CETh COMTMIAPHOCTH ITy6-
JIMYHO MPUTTIACUB BCEX 3aMHTEPECOBAHHBIX aKTUBMCTOB Ha yUpeauTeIbHOE COOpaHme.
OTO MOKeT cTaTh O1M6Koi1. Korma HarmpaB/ieHue MPoeKTa ellé yBepeHHO He YCTaHOBMU/IOCh
TTOC/Ie PsIia aKI[Mii, O4eHb JIETKO COUTHCS ¢ Kypca. Ha aToM 3Tare opraH130BaB MaccoBOe
cobpaHue ¢ MpUBJIeUeHMEM JIIOJIeH C pa3IMUYHbIMM B3IISIAAMU M 3aMbIC/IaMy, Ha BbIXOMIE
BBI CKOpEe BCEro MOMyYMTe KOHQIMKTHI U ITyTaHUILY, a He yiiMy aeiicTBuii. B SeaSol Hamra
CKpOMHAsl MHULIMATUBHAS TPYIINa aKTUBUCTOB-eIMHOMBIIIIEHHMKOB OTKPbITO aHOHCH-
poBasia coGpaHmsI U Kakue-amoo0 ImyOMyHble MePOIPUSTHS 3a MCK/ITIOUeHMEM YIMIHBIX
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aKIMIi I TOJILKO IMOc/Ie TOT'O, KaK MbI HECKOJ/IbKO MeCsLeB paCKIeuBaJi I1JIaKaTbl U
BbINT'PAJIN B HECKOJIbBKUX KOHd)JII/IKTaX.
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Hauasio 60pb0bI
ITouck nroaen, KOHQIUKTYIOIIUX C
pabdoTogaTeseM WiIn
OOMOBJIadeIbIleM, Y UX
IIpuBJIeYeHNe K Kamnnanuam SeaSol



Packieiika makaToB. C caMoOro Hayaja OCHOBHBIM CIIOCOO0OM HaXOKIEeHVsI HOBBIX
Jofielt C TPYAOBBIMM MJTU XKVJIMIITHBIMM KOHGIMKTaMM GbIJIO packjaeMBaHMe TIaKaToOB Ha
TenedoHHbIe OyaKM. HanbobIyo 4acTh IOCTEPOB MbI pa3MeIIaIy B CIIAJIbHBIX paiioHax
WJIM IIPOMBIIIIJIEHHBIX IIOIIAKaX, Iae paboraeT MHOTO Joaeii. Hanbomnee s dekTus-
HbIE MeCTa — 9TO JIIJHbIe aBTOOYCHbIE OCTAaHOBKM. TOT, KTO >KIeT aBTOOYC ¢ OObIIeit
BEPOSITHOCTBIO IPOUTET Balll IUIAKAT, YeM TOT, KTO IIPOXOIUT MUMO.

MbI CTpeMUMCSI K TOMY, UTOOBI cOfepskaHMe HaIIMX IIaKaTOB ObLIO IMpeaeabHO Ipsi-
MBIM ¥ SICHBIM. [TOCKOJIBKY MbI XOTUM HailTV KOH(QIMKTHI, B KOTOPBIX MbI MOKEM IOGEIUTbD,
YUMUTBIBASI HAIlIM TEKYIIMe pasMepbl U CUJTY, IUIaKaThl COepKaT KOHKPETHbIE TTPO6IeMbI, C
KOTOPBIMM, KaK HaM KaskeTCsl, MbI MOKEM CITPaBUTHCS : «HeOIIaueHHast paboTa?», «yKpa-
JEeHHbIN IeI03UT apeH bl ?». EC/iu KTO-TO CTOUT Iepe, IMIIOM HOJ00HO ITPo6IeMbl, 3T
CJIOBA CKOpPee BCEro MPUBJIEKYN ero BHMMaHMeE.

Packieiika IoCcTepoB — 3TO «IacCUBHAasI» Gopma pabOThI C JIIOJbMM, TAK KaK MbI ITPeI0-
CTaBJISIEM CAMOMY Pa3rHEBAaHHOMY PaGOTHMKY MJIM SKMJIbIY BO3SMOKHOCTD CBSI3AThCSI C
HaMM ¥ TIOTIPOCUTH O TTIOMOIIM BMECTO TOTO, UTOOBI CAMUM IIpeIjiaraTh e€ emy. Ml Jie-
JlaeM TaK 10 CIeAyIoleit IIpUIMHe: JIFOIY, KOTOpble 6epyT Ha ce6st MHUIIMATUBY CBSI3U C
HaMU, C 60JIbIIIEeI T BEPOSITHOCTBIO SIBJISIIOTCS JIIOAbMM, TOTOBBIMY UTPATh aKTUBHYIO POJIb
B KamnaHuu. Takke TOT HaKT, YTO MUME@HHO OHM MPUIIJIM K HaM, a He Ha0060pOT, aeT
HaM BO3MOXKHOCTh HACTaMBaTh HA HEKOTOPBIX YCIOBUSIX B 0OMEH Ha HaIlly ITOAIePsKKY.
Hampumep, OHM TO/KHBI OYIYT aKTMBHO Y4aCTBOBATh B X COOCTBEHHO KaMIIaHUU, TTPU-
COeIMHUTDHCS K CeTH COMMUIAPHOCTH M CEPbE3ZHO OTHOCUTBCS K IIOMOIIY APYrUM. TaKOBbI
HaIllX YCJIOBMSI, HPABSITCSI OHY BaM WJIM HeT.

HanaskmBaTh KOHTAKThI Yepe3 IIaKaThl HEITPOCTO. B Hauase pa6oThl SeaSol MbI BOOOIIIE
COMHEBAJICh HAMIETCS JIM XOTh KTO-HUOY/Ib, KTO ITO3BOHUT HaM. Mbl HECKOJIBKO HeJIeTh
CIIOPW/IM HaJ, TEKCTOM M IM3aiiHOM JBYX PasHbIX BapMAHTOB, OJHOTO JIJISI ITPOOIeM C
HavYaJIbHUKOM, IPYTOTO C apeHaoAaTeeM. A 1ocie 3TOro packiewty 6ombine 300 ria-
KaToB, IIpesKIie ueM MOCTYIWI ITePBbIii 3BOHOK. VX CpbIBa/iN, TaK UTO HAM IIPUXOOUIOCH
BO3BpPAalllaThCs U KIEUTh BCe 3aHOBO.

B ropope oHO3HAUHO eCTbh JIIO[IX, TIOTaBIIMe B epeapsary. He oTuanBaiiTech eciay OHU
He 3BOHST BaM IpsiMo ceituac. [IpomosskaiiTe pa3BemmBaTh IOCTEPhl CHOBA ¥ CHOBA B
pa3HbIX MeCTax, a eCc/ix Mocjie 3TOr0 3BOHKOB BCe pAaBHO HET, 3aJlyMaiiTech O Au3aiiHe
Balllero rrakaTa. Halr ombIT rOBOPUT, UYTO Hanbosee 3 GeKTUBHbIE TIaKaThl He TOJIKHbI
BBIIVISIIETh KaK peKjaMa aHapXuCTOB. VICIonb3yiiTe IISHIIEBYIO IIBETHYIO OyMmary, yoe-
IUTECh B TOM, UTO KJII0UeBbIe ()pa3bl («HeoIUIaueHHast paboTa?», «<yKpaJeHHbI JeMO3UT
apeH/IbI?») HabpaHbl KPYITHO U SICHBI 0OBIYHOMY ITPOXOKEMY.

3BOHOK M mnepBas Bcrpeua. Korga KTo-1m60 3BOHUT HaAM 110 TTIOBOIY CBOEro KOH-
¢dnukTa ¢ paboromaTesieM UM COOCTBEHHUKOM KMJTbsI, Y4aCTHUK SeaSol, BHITTOTHSIIOIINI
00S13aHHOCTM CeKpeTaps Ha 3TOV Hefelle, MPOCIYIIMBAET COOOIIeHEe TOTI0COBO ITOUTHI
¥ Tlepe3BaHMBaeT o6paTuBIiiemMycs. CeKpeTapb 3a1aeT BOIIPOCHI, BBISICHSIET COIEPsKaHMe
KOHGIMKTA, pacCcKasbIBaeT BKpaTIIe O Halllel IPyTIIe U, eCIM B 3TOM eCTb CMBIC/I, OTOBa-
PUBAETCSI O MIEPBOI BCTpeUe, OOBIYHO Ie-HMUOYIb B 00IEeCTBEHHOM MeCTe, HallpuMep B
KodeitHe. [Iis1 9TUX MepBOHAYATIbHBIX BCTPEY MbI CTapaeMcsi 00eCrieunThb IMIPUCYTCTBUE
He MeHee IBOMX, HO M He 60Jiee YeThIpex yUaCTHMKOB SeaSol, B TOM unc/ie Kak MMHUMYM
OIHOTO Cepbe3HOr0 OIbITHOTO OpraHu3aTopa.
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Arutupyit - O6yuait — OpraHusoBbiBaii. Ha Halleit mepBoii BCTpeue MbI IPOXOAVIM
yepe3 Tarbl KJIaCCMYEeCKOil OPraHU3aIMOHHOM CXeMBbI «arUTUPYIi, 00ydait, OpraH130BbI-
Bari.

«ATUTUPYII» B JAHHOM CJIy4ae He O3HavaeT «IIPOU3HOCKU peun». CylianTe ux UCTOPUI0
(maxke ey OHM YKe paccKasbIBasy e€ 1o TesieoHy) 1 3a/1aBaiiTe BOITPOCHI 111 BBIICHEHUS
TOT0, KaK MMEeHHO B UX XM3HU BO3HUKJIA HeCIpaBeainBOCTh. [IporoBapusasi BCE 3TO, TIOAU
aruTUPYIOT camMu cebsl, UHBIMU CJIOBAMU, OHM BbIBOJSIT Ha TIOBEPXHOCTb SMOLMOHATbHbIE
CWJIBI, TOOYAVBIIIE UX CBSI3aThCSI C HAMM. OMOIIMOHAIbHAS peaKIys Ha CUTYal[Mio, KOoraa
00 Teb6s BBITMPAIOT HOTM, MOXKET ObITh Ype3BbIYaiiHO OYPHOI, HO B OOJIBIIMHCTBE C/TyYyaeB
JIIOAV XOPOHSIT 3TU YYBCTBA BHYTPU CEOSI, IJISI TOTO YTOOBI KUTh IMTPUBBITHON KMU3HbBIO.
Temnepb 3TO Bce BBIXOAUT HAPYXKy. TONIBKO IOC/Ie 3TOTO OHU OYAYT TOTOBBI 0OPATUTHCS
K BO3MOXXHO HENPUSITHOM WM ITyTalolleil uaee CONPOTUBAEHMSI METOOAMM MPSIMOTO
JeViCTBUSL.

Cnepmyromuii 1mar, «0bydait», 3T0 00bsICHEHME TOTO, KaK MX CUTYaIMsl MOXET ObITh
paspeliieHa C TOMOIIbI0 KOJIJIEKTUBHOTO MIPSIMOTO AelicTBUS. MbI fiefiaeM 3TO, KpaTKO OTU-
ChIBasl Kak paboTalOT HAIIM KaMIIaHMUM, UCTIONb3Ys peasibHble TpuMepbl. OOBSICHSIEM, KaK
MOJXKET BBIIVISIIETh MX IepBast akiyus (TPyIIoBast 4oCTaBKa TpeboBaHMit). Mbl He CCbIM UM
B YIIIM ¥ He TaeM O0eIlaHuii, UTO MOKeM BBIMTPATDb UX KOHQUIMKT, & CTPEMUMCS OOBSICHUTD
CYIITHOCTb CTPATETUM B HAIIMX KAMITAHUSIX, Y TIOYEMY OHM OOBIYHO yCITelHbl. Takoke Mbl
KOPOTKO OMMChIBaeM JIpyTye KIueBble MOMEHTBI B IesiTeJIbHOCTY SeaSol, 0co6eHHO To,
YTO MbI BCE SIBJISIEMCST OOIIIeCTBEHHBIMY aKTUBMCTAMM, M UTO MbI He Iopuamdeckas bupma
WU cOLlMaIbHAs CITy>k0a.

KoHeuHbIli TyHKT, «OPraHM30BbIBai», 3TO MOTPYKEHME B KOHKPETHbIE TPaKTUUYECKIe
3aJlauy, KOTOpbIe HY>KHO cliesiaTb. MOTYT JiM OHM TIOMOYb HaM chOpMYIUPOBATh CBOU
mpo6JieMbl B BMe KOHKPETHBIX TpeboBaHmii (CM. pasgen «TpeboBaHMsI»), 32 KOTOPbIE MbI
Mo 661 60poThCsI? Ecitu MbI cpaskaeMcs 32 HUX, MOTYT JIM ¥ KeJIaloT JI OHY MPUXOAUTH
Ha HaIllM BCTPeuy Kaxkayko HeAeo sl TOTO, YTOObI MPUHMMATh yuacTye B IVIaHUPOBa-
Humn? Xoteny 6bl OHM CTaTh YYACTHMKAMM CETU COMMAAPHOCTH, ITOTYYaTh PETY/ISPHBIE
MIpUTIAlIeHNsT Ha aKIMU B TTOAAEPSKKY IPYTUX pabOTHUKOB M XKUJIbLIOB M B3SITh Ha Ce0st
006s13aTe/IbCTBA YUaCTBOBATDb B HMX 10 Me€pe BO3MOXKHOCTU?

Pemasi «<mpuHMMaeM i1 007 ?». Mbl 3aKaHUMBAEM BCTPEUY YTOBOPOM CBSI3aThCS €IIIE
pa3 (06BIYHO 110 TesiedOHY), TTOC/Ie TOTO Kak SeaSol Kak rpymiia peumT, IpUHUMaeM JIn
MbI 6071 1 HeT. Kak mpaBuiio, Mbl rOJIOCyeM IO TaKMM BOITpOCaM Ha HAIIUX eXXeHe/le/lb-
HbIX COOpaHMSX (pelleHre MPUHNMAETCS TPOCThIM OOIBIIMHCTBOM TosiocoB). Ecin genno
JIeMiCTBUTE/IbHO CPOYHOE, MbI MCITOJIb3yeM TPOILiecC IPUHSATHUS TTaCCMBHOTO KOHCEHCYCa,
KOTOPBIN Ha3bIBAETCS «IIPAaBUIIO 24 4aCOB», MOChLIAS ITPeAjIo’KeH)e B Hallly BeCbMa aKTUB-
Hy10 e-mail pacchiiky. Eciiu 1o ucTedeHuIo CYyTOK HUKTO He BO3paskaeT — IMpejiosKeHe
npuHsaTO. Ho Ha camoMm pese cuTyalusi pegko 6bIBaeT CTOIb CPOYHOI, UTO TpebyeT 3a-
ITyCKa 3TOro Ipoliecca, 1 ero pakTuueckKy HEBO3MOXKHO MCII0/Ib30BaTh JJ151 3aTyTaHHbBIX
crydaeB (MOCKOJIbKY KOHCEHCYC He COCTOUTCS), TaK UTO OOBIYHO pellleHre 00 y4yacTuu
MOKET IMOJOXKIATh OO0 eXKeHeIeJIbHOTO cobpaHusi. Mbl yOeXKIeHbl B TOM, YTO HEe CTOUT
MpUIIALIaTh Ha 3TO COOpaHMe JItofelt, 00paTUBILMXCS 3 TIOMOIIBIO — B IPOTUBHOM CJTy4yae
MbI HUKOTIA HE CMOXKEM CKa3aThb «HET».

Jljist TOrO, YTOOBI PEIINTh YYaCTBOBATh B KOHQUIMKTE MM HET, Mbl UCIIOb3yeM TPU
OCHOBHBIX KpUTEPUSI:
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1. Asnsemcs au KOHGAUKM 00CMAmouHoO CyuWecmaeHHbIM 07151 020, Umobbl MOMUBUPO-
8aMb HAWUX YUACMHUKO8 U CMOPOHHUKO8?

2. Tomossl 1u 06pamusuiuecs Huavybl/pabomHUKU yuacmeosams 8 KAMnaHuu?

3. Y moxcem iu Mol no6edumap?

MbI paccMaTpyBaeM BO3MOKHOCTD IT0OeIbI KaK OTHOILIEHME MEXIY IBYMSI (paKTopaMu:
HACKOJIBKO TSIKEJIO HaYa/IbHUKY/apeHI0AaTe 0 YIOBIeTBOPUTD Halll TPe6GOBaHMS 10
CpaBHEHMIO C 06beMOM yillepOa, KOTOPBI MbI MOSKEM eMy HaHeCTu. Haripumep, rpeicTaBb-
T€, UTO PeCTOpaH JO/KEH CBOEMY ObIBIIEMY ITOCYAOoMOMIIMKY 500 mo/U1apoB 3apIuiaThl,
3akaTo¥ Ipu yBoAbHeHUM. Touka HaXOIUTCS B TYPUCTUUECKOV 30He, I/ie MOTeHIIMalbHbIe
KJIMEHTBI BOBCE He SIBJISIOTCS MOKJIOHHMKAMM KaKOro-a160 KOHKPETHOTO 3aBedeHMsl, K
TOMY K€ Y pecTopaHa eCTb ITP006JIeMbI C JeHEKHBIMMU MTOCTYTIEHUSIMU.

HackonbKo TsKesno um 6ymeT caaTbest? Y pecTopaHa mpoo6ieMbl ¢ IeHbraMy, Tak YTO
BO3MOXHO UM OyzaeT TpymHoBaTo HackpecTy 500 momtapoB. C Apyroii CTOPOHbBI, TAKUe
BOITPOCHI — 3TO BCETIA BOIIPOCHI MPUOPUTETOB, a 500 A0/TapOB — HEeCephE3HAs CyMMa 1T
6usHeca. Eciv Mbl HalaBMM Ha HauaJIbHMKA TOCTATOYHO KPEITKO, CKOpEee BCero OH CMOXKET
BBITUIATUTD 3aJ0/KEHHOCTb.

KakoB maciTab yuiep6a, KOTOpPbIi Mbl MOXKEM MPUUYMHUTD? Haly BO3MOKHOCTH T10
CO3MIaHUIO TTPOOJIEM HAauaIbHUKY MJIM apeHI0daTeT0 KOeOIIoTes OT cyiabeiiiiero Bapu-
aHTa — «MbI MOXXEM ITOCTAaBUTh €r0 B HEYIOOHOE IOJI0KEHNEY, 10 CAMOT0 CUIBHOTO —
«MbI MOXXeM BBIKMHYTb €ro U3 6M3Heca». ATpecCMBHO IMTMKETUPYS PECTOPaH M3 IpuMepa
Ka)KIIble BBIXOIHBIE B Te€UEHME HECKOIbKMX MeCSIIeB, Mbl CKOpee BCero CMOKeM J0OUThCS
ero 3akpbITusi. CpaBHUB 00beM TpeboBaHMII C 00beMOM HEIPUSITHOCTE, KOTOPBII MbI
MOKeM IIPUUNHUTD, MbI PelllaeM, UTO IT0OeIUTh B ITOM KOH(MIMKTE BIIOJTHE BO3MOXKHO. B
peasbHOM CUTyaI Uy Toc/ie IPOXOKAeHMS TISITU 3TAaloB CTpafaHus (OTPpULLAHMS, 37I0CTH,
TOPTOB, eNpeCcCUm, IPUHSTHS), BIafiesel] peCTOpaHa pelinI He IIPOBEePSITh CMOXXEM JIU
MbI 3aKPBITh PECTOPAH MJIM HET, U 3aTUIaTUII TIOCYOMOIIKY.

Korma mMbI cunTaem, 4To mobeauTbh HEBO3MOSKHO (€C/IM He XBaTaeT CUJI MU MbI yIKe
3aHSITBI B CJIMIIKOM OOJIBIIIOM KOJIMYECTBE KOH(QIMKTOB), MbI OTKa3bIBA€MCSI IIPUHSTH 6OIA.
IBUsKeHMe OT IobeIbl K ITobeIe MoaIepsKMBAET POCT U SHEPTUYHOCTD I'PYIIIIbL. YBSI3aHMe
B 6€3HaIEeXKHBIX KaMITAHUSIX MIPUBOANUT K MPOTUBOIIOIOXKHOMY pe3yabraTy. C pocTom
IPYIINbI, MbI CTAHOBUMCSI CUJIbHEe, @ KOH(MIMUKTbI, B KOTOPbIX HEBO3MOKHO IMOOEINTH B
HAaCTosIIIee BpeMsl, IIPeBPallaloTCcs B ITIOTeHIMaIbHbIE IT00ebl B OyIYyIIEM.
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TpeooBanus
x popmyaupoBaHue M JOCTaBKa



dopmynupys TpedoBaHms. [Ipeskae ueM Mbl CMOXKEM PEINUTb JOCTVIKMMA JiM 1Tobena
B KOH(IMKTE, MbI JOJIKHBI TOYHO 3HATH 3a UYTO OyAeM 60pOThCs. DTO BOIIPOC, KOTOPBI
HeO0OXO0AMMO PelInThb Ha TIepBoit BcTpedye. O6BIUHO HA TOT MOMEHT, KOT/Ia JIIOAY BIIepBbie
BCTPEUAIOTCSI C HAMM, Y HUX €CTh ITP006JIeMbl ¢ HAYaIbHUKOM MJIM apeHI0AaTe/IeM, HO
elé HeT TpeboBaHMI1. Mbl TO/DKHBI TOMOYb COPMYIMPOBATh X B KOHKPETHOI, SICHOA,
pasymHoOI hopme, KOTopast MOKeT ObITh HaITpaBjieHa 60CcCy Wi COGCTBEHHUKY, C 0OBSICHE-
HMEeM KOHKPETHBIX IeICTBUIA, OXKIIAeMbIX OT HEro JIJis pelieHus mpobaemsl. TpeboBaHmue
IOJIKHO OBITh HACTOJIBKO IMTPOCTBIM M JIAKOHMYHBIM, HACKOJIbKO 3TO BO3MOKHO. VIHOTIA
HeobXOIMMO MCIO0JIb30BaTh TPEOOBAHMS 13 HECKOIBKUX ITYHKTOB, HO B JIDOOM CiTy4yae
repevyeHb He MOKET ObITb OTPOMHBIM. Ecii TpeboBaHMe pacIuibiBUaTOE, HECIIPAaBeIIMBOE
¥ HEeIOCTAaTOYHO BeCcKoe, HaM CaMMM He XBaTUT MOHMMAaHMS UM sKeJlaHus 60pOThCs 3a
Hero. Ec/i 0HO HeOCTaTOYHO KOHKPETHOE, B UTOTe He OyeT SICHO MToOeauI Mbl VTN
HeT.

Bor mpumep y60ro chopmyaMpoBaHHOTO TpeOGOBaHMS K apeHA0IaTeI0:

«Pewiume nocmosiHHvle npobemMsl pacnpocmpaHeHust 8J1aXcHOCMU U njeceHu, Komopble
npodosHam uzHopupo8amsCcs.»

OcHoOBHas 6e11a B TOM, UTO TpeOOBaHMe He KOHKPeTHO. Kak Mbl moiiMeM, KOTa «IOCTO-
STHHbIE TTpo6ieMbl» OYAyT pelieHbl? BOT BapMaHT mosyuiie:

«YcmpaHume npomeuku Ha KyXHe U 8 NOMONKAX HCUNbLX KOMHAM, KOMOpble S61510MCsl
NPUYUHOTL CbIPOCMU U pACNPOCMPAHEHUS NJIECEHU. »

TpeboBaHMe sicHOe ¥ KOHKpeTHOe. He MOKeT ObITh HMKAKMX COMHEHMII II0 TIOBOIY
TOT'0, 6bIO JI OHO BBITIOJTHEHO WJIN HeT.

Eciu 03ByuMBaTh UX, TO CKOpee BCEro HAUHEeTCs CIOpP ¢ HAaYaIbHMKOM WM apeH/I0Aa-
TeJieM, YTO IIPUBEAET JIUIID K ITyTaHUIIe U TTOTepe BpeMeH!.

BpIpa3suTe uMx B MMCbMEeHHOM Buze. Mbl Bcera rpeabsBiiseM Hallu TpeboBaHMS,
Bpyuas Ux B Buje nmucbma. Eciiu 03ByunBaTh UX, TO CKOpee BCero HauHeTcs CIop C Ha-
YaJbHMKOM MM apeHAoaTeeM, YTo IpMUBeIeT JIUIIb K TyTaHUIle U MoTepe BpeMeH!.
[IpenbsiBiieHMe Tpe6GOBaHMIT B TMCbMEHHOM BI/Ie TIO3BOJISIET M36€KaTh 3TOTO, a TAKKe
IaeT BO3MOXXHOCTD IPYIINe NeMOKPATUYHO PENIUTh KaKoe KOHKpPeTHOe ITOCaHMe Mbl
XOTUM JOHEeCTH 10 60cca, He PUCKYS 3aITyTaTbCS UM OCTAThCSI HEITOHSTHIMMU.

O4eBUIHO, YTO 3aMHTEPECOBAHHBIN PaOOTHUK/KMJIEl] (VJIU TpyIina paboTHUKOB U
SKMJIBIIOB), JOJKHBI YIaCTBOBATh B IIPOliecce Mepeaaun MmicbMa ¢ Tpe6OBaHMSIMM, a TAKKe
OBITH COTVIACHBIMM C UX bUHATBHOV GOpMYIMPOBKOIi. OMHAKO 3TO HE 03HAYAET TOTO, UTO
MBI [TO3BOJISIEM MM ITMCATh BCE, YTO OHM 3aXOTST. [IMCbMO C Tpe6OBaHMEM TOAIMCHIBAETCS
ot uMmeH CeTu COMMAAPHOCTH, TIOITOMY MbI IO/KHBI ObITh YBEPEHBI, UTO B HEM MMEHHO
TO, 3@ UTO MbI TOTOBbI 60POTHCS B TeUeHMEe BO3MOYKHO JIOJITOM U TSKeI0V KaMITaHUMN.

MbI CTpEMMUMCST K TOMY, UTOOBI HAIlIY TPEOOBAHMS B IMIChbMe ObLIY BbIPasKEHbI KPATKO
Y TIO CYIIECTBY. DTO 3a4acTyIO SIB/ISIETCS ITPeMeTOM CIIOPOB, Tak KaK MepBbIM XKeJlaHMeM
yeJI0BeKa, 0OpaTUBIIErocs K HaM 3a ITOMOIIIbIO, SIBJISIETCSI CTPEMJIEHME UCITOIb30BaTh
MCHMO JJIS1 TOTO, UTOOBI BBIPA3UTh BCIO HAKOIIMBIIYIOCS 3JI0CTh K HAUa/IbHMKY\apeH101a-
TEJTI0 UJTV TTOJTHOCTDIO OIMCATh BCE HOPMATUBHBIE aKThI, [IOATBEPKAAIOIIME OPUINIECKYIO
MpaBoOTY UX TpeboBaHMit. HaM mpuxogmuTcst 0OObSICHUTD, UTO BCE BhIIIEIIEPEUNCIEHHOE
TTOMOKET, KOT/Ia IeJI0 AOeT 40 MOOMIM3aIMM HAIMX CTOPOHHMKOB, HO HA TeKYIIMi1
MOMEeHT MH(popMupoBaHue 60cca 06 ITOM CKOpee BCEro He MpUHECeT HUKAKO¥ MoJb3bl. B
MChbMe C TPeOOBaHMEM Mbl JOJIKHBI JOHECTY TOJIBKO TPY MOMEHTA:
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1) To, umo cyuiecmayem npobsema.

2) To, umo HYXCHO cOenamv Hau4anbHUKy Uil cO6CMEEeHHUKY:

3) Cxonvko 8pemeHu Mbl coOupaemcst ¥0ams, 00 Mo20, KaKk npeonpumem odnvHetiwiue
Odeticmeusl.

Bot mpumep:

«Mucmepy Yupo /I"Onogpuo,

23 okmsbpsa 2010 200a.

o Hac downu ceedeHus, umo sawemy Oviguiemy compyoHuky, bekke Z[aeuc npu ygonsHeHUU
He OblLa 8vinIaueHa 3apabomHas naama, KOmopyw oHa 3acyxuna, mpyosce 6 npuHaonexa-
wem eam pecmopaue Bella Napoli.

Obuwjas cymma HegvinaueHH020 pacuema 3a mecsiy, mpyoa cocmasuna 478%. O38yueHHole
NpUUUHbL, N0 KOMOPbIM ObLIU YOePHAHbI DeHb2U — NOMeEPSIHHbIE cuema u nponasuiast 6ymolixka
BUHA, KAMNCYMCS COMHUMENbHBIMU U HeYOedumesbHbIMU.

Mot cuumaem, umo sawia 06513aHHOCMb KAK 81a0ensya KoMnaHuu yoeoumscsi 8 mom, 4mo
npobnema 6ydem pewleHa, a eawemy pabomuuxy 8sinaaueHa NoAHAs Cymma 3apabomHoti
naamet, KOMOpPyx OHA 3ACTYHUIA.

Mol oxcudaem, umo amo 6ydem coenaHo 8 Kpamuatiwiue CpoKu, He N030Hee ueM 8 meueHue
14 Owneii.

B npomueHom cnyuae mol npednpumem danvHetiuiue deticmausi.

C ysaxceHuem,

Bexku /I36uc u Cems conudaprocmu Cusamia.

www.seasol.net info@seasol.net 206-350-8650»

IocraBKa Tpe6oBaHus. Ham 601 Bcerma HAUMHAKOTCS C IPYIIIOBOJ TOCTaBKM Tpebo-
BaHMI1. MbI cobupaem rpymiry ot 10 1o 30 yesioBeK JJ1s1 TOTO, YTOObI BMECTE C SKUTbLIOM MU
pabOTHMKOM, UbM IpaBa ObLIM HAPYIIEHbI, BCTPETUTHCS JIUIIOM K JIMITY C HAUaJIbHUKOM
MY COOCTBEHHMKOM. DTO He IPOCTHOE CTOJIKHOBEHME, HO U He IpYy>KeCcKuit BU3UT. [pymma
UIET AJiS TOTO, YTOOBI MPUBJIeYb BHMMaHMe 60cca, T0Ka3aTh, YTO 3a TPEOOBAHUSIMU CTOUT
peanbHas MOAAEPKKa, M 3aCTaBUTD €ro MOAYMAaTh IBAKIbI TpeXAe, YeM MCTUTh. Mbl He
BCTYyIIaeM B IMaJIOT, MHOIMIA 3T aKIUM ITPOXOJAT B TTOMHO TuilinHe. Kak TOJMbKO BCS
TPyIIIIa MOSIB/ISIETCS Tepel, HAaYaIbHUKOM MM apeHIofaTesieM, 00paTUBIINIACS K HAM
PabOTHMK MV SKUJIEL ieJIaeT rapy 1IaroB BIepe 1 BpyyaeT eMy IMMCbMO C TpeOOBaHMUEM,
TOCJIe Yero MbI YXOIUM.

HekoTopbie yTBepKIal0T, UTO TOpa3io ObICTpee 1 jerdye mpocTo MocjaTh MUCbMO 10
rouTe. MosKeT ObITh U TaK, ¥ STUM CIIOCOO0M AOCTAaBUTh TPeOOBAHMSI MEHEE CJIOKHO, HO
9TO HMKAK He CITOCOOCTBYeT Halllei 60s1ee BasKHOIA 1eJv — CAeIaTh JIofel cuibHee. JInuHas
IocTaBKa TpeboBaHMt GOopMIUpPYeT YYBCTBO COMMIAPHOCTHM B IPYIINE, B TO BpeMs KaK OHO
HUKOTIA He TIOSIBUTCS TIPU OTIIpaBKe MMCcbhbMa MOYTO. JIto/i1, KOTOpble MPUHMUMAIOT yJa-
CTHe B IOCTaBKe, [0 €€ OKOHYAHUIO YyBCTBYIOT Ce0SI TMYHO CBSI3AHHBIMM C KOHQIMKTOM.
JTO 03HAYaeT TO, YTO, €C/IM ITOT KOHKPETHBIN HaualbHUK WU Biiagesel] >KUIbSl BCKOpe
MUCITyTaeTCsI ¥ COACTCSI, HOCTUTHYTAs Mobema MmpuaacT CUI KakKaoMY, KTO y4acTBOBaJI B
mocTtaBKe TpeboBaHMit. EC/in ske 06BEKT JOCTAaBKM HE COOMpPAeTCsl YCTYIIaTh, BCE Te, KTO
MPUIIIN, B TOpasao OoJiblliei cTereHn 6yayT HaMepeHbl y4acTBOBATh B TabHEMIIINX
akuusix. Eciv 6bI MbI pebsIBISUIV HALM TPeOOBaHMS OTIIPABKO MMChbMAa, €AMHCTBEHHbI-
MM JIIOIbMM, Pa3AeIuBIIMMU 1T00e/y, CTaiu Obl TUIIb OJMH-/IBA YeJIOBeKa, HallMCaBIINUX
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MMCHbMO ¥ COPOCUBIINX €T0 B SIMIYK. DTO He MPUBEJIO ObI aske K MaJIeiIeMy POCTY CUJIBI
TPYIIIBI B OyIyLIeM.

Korma mbl m1aHMpyeM IPYIIIOBYIO JOCTABKY TPeOOBaHMI1, MbI HE XOTUM, UTOOBI 60CC
3HAJI O HaIlleM MOosIBJIieHNM. be3 sieMeHTa BHE3ATHOCTHU, aKIMsl IPOU3BOAUT TOPa3a0
MeHblilee BIieyatiaeHue. 3Hast O Heil, OH MOKET yexaTb K MOMEHTY aKI[M/ MUY BbI3BATh
royniyio. OgHaKIbI 9TO TMTPOMU3OIILIO, KOTAA MbI ITO JYPOCTY BHIBECWIV aHOHC aKIIV, B
KOTOPOM YIIOMMHAJIOCh Ha3BaHMe GupMbl. ITocsie 3TOro caydast, aHOHCUPYSI IPYIIIIOBYIO
IOCTaBKy TpeGOBaHMI, MbI BCEra IMpoBepsieM He YIIOMMHAETCS JI UMST HayaTbHMKa WU
BJIJIe/TbIIA XKIUJIbsI. A MHOTA IIPMCBaBaeM MM IICE€BIOHVMBI.

HocraBKa Tpe6oBaHMiT MOXKET CTATh BOJHYIOLIVIM OITBITOM JIJISI HEKOTOPBIX HAIIMX JII0-
neii, 0c06eHHO HOBMYKOB. ITo Mepe TOro, Kak MbI IpUOITIsKaeMcst K HaMe4eHHOMY 0uCy
VIV IOMY, JIIOJV B TIEPBBIX PSIIaX CTapaloTCs UATY ObICTPee, B TO BPEMST KaK 3aTHME PSIIbI
oTCTaloT. MblI BUIe/M KaK 5TO MPUBOAMIIO K CUTYalIMsIM, KOT/Ia JIFOIM C Hauajia IeMmoYKu
MOIXOIMIIY K OMCY B OTPBIBE OT IPYIINbI, HEPBHO M€peaBaiy MUChbMa C TpeOOBAHMUSIMMU,
1 yberajm 10 TOro, KaK 60JIbIast YacTh IPYIIIbI TOAAEPSKKM MOTIJIa IIPOATY B IBepb. Oue-
BUHO, UTO TAaKO¥ ITOAXO, He TT03BOJISIET JOCTUYb ITOJTHOMACIITaOHOTO 3ddekTa. UToObI
136ekaTh 3TOTO, TEIIEPh MbI CIIEIIMATbHO TPOCUM JIIOAEI U3 TIePBBIX PSIIOB UATU MEJ -
JIeHHee, a YeJIOBEeK, HEeCYIINii IMMCbMO C TPeOOBAaHUSIMM, UAET 0331 BCEIi TOJIIIbI J0 TeX
TI0p, MIOKa MbI BCe He cobepemcs repef, 06beKToM. TOIBKO ITOC/Ie TOro, Kak BCS rpyIina
nmobepeTcs 10 MecTa, Mbl paccTyrnaemcst Kak KpacHoe Mope repes HocuUTeIeM ImuchMa,
MIPOXOASIIMM CKBO3b HAC ¥ BPy4aroIuM TpebGoBaHMS.
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Ctparerus
00061IeHe 0a30BbIX IPUHITUIIOB
OOJATOCPOYHOTrO IJIAaHMPOBAHMS,
JICITI0JIb3YEMOI'O B KAMIIaHUSIX CeTU
conuagapHocTu Custia



Ecim 60occ mam coGCTBEHHMK He CAAETCS 10 HACTYIUIEHMST TIOCTaBJIEHHOT'O CPOKA, MbI
HauMHaeM KaMIIaHMIO 110 OKa3aHMIo JaByieHus1. C TOMOIIbI0 HEITPEPBIBHOM CEPUM aKLIit
MbI CTPEMMMCSI CO3IaTh BCE Oojiee 1 6ojiee HEMPUSITHYIO CUTYalLIMIO OIS HadaJbHMKA
VIV apeHI0IaTells, eAVHCTBEHHBIM BbIXOIOM 13 KOTOPOJ CTAHOBUTCS YIOBJIETBOPEHME
HaIX TpeOOBaHMIA.

HeT HMKAKOTr0 CMbIC/IA OCYILECTBIISITh IPYIIIIOBYIO TOCTaBKY, IIOKa OHA He TIOAKpeIieHa
TIJIAaHOM e CTBUIA, CITOCOOHBIM 3aCTaBUTh IIPOTUBHMKA CIAThCs. [[09TOMY MbI 3a71aeM BO-
MPOCHI — KaKOJii 00beM JaBjIeHMsI Mbl MOKEM OKa3aTh Ha MPOTUBHMKA? Kakoe KoImMuecTBo
JIIofie’t Mbl CMOXKEM TIPUBJIeYUb Ha aKIIMY U HA UTO OHM OYIYT TOTOBBI MONTU? DTU BOITPOCHI
TIOMOTAIOT ITPOBECTY CEPbE3HBIN ¥ BAYMUMBBINM aHA/IN3 HAIIMX COOCTBEHHBIX CUJI.

CrpaTerust HallluMX KaMIaHuii OCHOBbIBAeTCSI Ha 6a30BOIi Miee, YTo 60CC MM Biaje-
JIelI KUJTbSI CIAeTCS He OT pe3y/IbTaTa TOTO, YTO MbI TOJIBKO UTO IPOAEIaan C HUM — OHU
CIIaroTCS IO, BO3IEICTBMEM CTpaxa Iepeq TeM, UYTo OyaeT masbiie. Takum 06pa3oM Ham
Heob6xoaMMa BO3MOXKHOCTb 3CKaIalMy UJIM BO3MOKHOCTb CO BpEMEHEM YBeINYMBATh
IaBJeHMe, COOTBETCTBEHHO MbI IOJIKHBI CIEPSKMBATH Ce6s1, YUTOOBI KaMITaHMSI TPOJIINIIACh
CTOJTbKO CKOJIbKO MOTpebyeTcst. Kak MMHMMYM OAMH pa3 B TeUeHMe KaMITaHUM Mbl YCTpau-
BaeM MO3TOBOJ IITYPM Ha TeMY BO3MOKHBIX IE€MCTBIUIA ¥ PAHKMPYEM UX OT OKa3bIBAIOIINX
MMUHMMAaJIbHOE BO3[IeiCTBME A0 MaKCMMaJIbHO CMJIbHBIX. [T0C/Ie 3TOro Mbl COCTaBIsSIEM
IIJIaH, OIIpeAesISIOINIi KaK 4YacTO ¥ B KAKOM IOPSIIKe MbI OyIeM IIPUMEHSITb 3TU IeJCTBUS.

B kauecTBe nmpumMepa, BOT CIIMCOK aKIMii, IPOBeJeHHbIX B Hallleli KaMIIaHMUM IPOTUB
Nelson Properties, OT I1epBbIX K IIOCT€THMM:

1. Mot ocyuiecmsunu 2pynnogyro docmasky nucoma ¢ mpebosaHusiMu.

2. Mbl, He nepecmasas, packiaeusanu u hepexkaeusanu niakamet «He cHumaiime xusnve 8
2mom dome» 80KpYy2 pasnuuHsLx 30aHutl, npuHaonexcaujux HenvcoHy

3. Mot nposenu noksapmupHulii 00x00 mekyuiux apeHoamopos Henvcona, pacckasvigas o
npasax #uavyos.

4. Mol Hauanu cepuro HeOOILUILUX NUKEMO08 Hanpomue oguca HenvcoHa.

5. Mot pazocnanu nucema cocedsim Henvcona, npedynpexcoas ux o noka 4mo aHOHUMHOM
g1adenible mpyuio6 8 ux OKpymeHuu, ¢ obewjaHuem 8epHymucst 011 MACCo8020 00CYHOEHUSs
npobnemol 80 8cex demasnsx. Mol yoeounuco 8 mom, umo HenvcoH nosyuun Konuwo 3mozo
nucema.

U ocite 9TOro Mbl Ho6emvIn.
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Knaccuduranms TaKTUK
OnmucaHmue HaUIMX KpUTEpUEB OIS
OLIeHKM JeMNCTBUIM U ITPOBEeaeHHOM

IIONBITKM pa3padoTaTh UX

TUIIOIOTUIO



PaccmaTtpuBasi 11060e BO3MOXKHOE JIeJiCTBIe, MbI 3a/1aeM cebe cieAyrolye BOIPOCHI:

IIpuumHseT 1 OHO YPOH? Hampumep, CTOUT i OHO UM JeHer? Vau 6bITh MOXKET
MIpUUYMHSIET yIepo ux pemytanunu? MoskeT v OHO HaBPeIUTh UX Kapbepe?

MosKeT i OHO MPUBECTU K yliepOoy Ajist Hac? Hacko/lbKO OHO HAaNpPsSKET HAIUX
moneit? MoxeT Jin B pe3y/bTaTe KTO-HUOYIb 13 HAC MOBEPTHYTHCS apecTy, HaKa3aHUIo
WU CyleGHOMY ITpecef0BaHNIO?

CMO3KeM Jiv MbI COOpATh JIIOAEN OJIst 3Toi akuumu? [ToHpaBuTcs i oHa um? [ToiimyT
7 OHU e€? CMOTYT JIM OHU €€ OCYIeCTBUTHL? MOXKeT Jiu akIus MPOMTH B Te Yachl, KOraa
JIIOOM He 3aHAThI?

MbI cTpeMMMCST K TOMY, YTOOBI BCe HAIM aKLMM CIIOCOOCTBOBA/IM POCTY OITBITA, JO-
Bepusl, 3HAaHUS ¥ PaiVKaJIbHOCTU Cpeay jtojieit. Mbl XOTUM, UTOObI aKIMU TIpUaaBaIn
CWJIBI JIIOZASIM, B3aMeH O6eCCuiiist, TIOSIB/ISIIOIIErocsl, KOT/Ia OHY ToJIaraloTcst Ha 610poKpaToB,
COLIMATbHBIX PAOOTHMUKOB, IOJIMTUKOB, IOPUCTOB U MPOYMX «IKCIIEPTOBY.

MbI cTpeMUMCS TPUMEHSITh pa3Hble MMOAXO/bI K pa3HbIM MPOTUBHMUKAM. MbI CTpeMUMCS
OBITb TMOKMMU Y KpeaTUBHBIMM. MO3roBbI€e IITYpMbI 10 TAKTUKE MHOTAA ObIBAIOT YMOPU-
TenbHbIMU. [IMKeTMpOBaHMe MpeKpacHo MoAouwio s Pita Pit, mOCKo/IbKY 3TO pecTopaH
Ha KpacHO nnHUK ropoaa. [lnkeTupoBaHe MHOTOKBAPTUPHOTO IOMa He IPUHEeCI0 HUKa-
KOTO0 pe3y/bTaTa, IOCKOJIbKY TPYAHO YraJaTh, KOrJa MOoTeHIMalbHble KBapTUPOCheMIIVKI
MPUAYT IOCMOTPETh KBaPTUPBI, B TO BpeMSI KaK peryaspHoe packjieuBaHMe IJIakaToB CO
c1oraHoM «He cHMMaiTe sKMIbE 3[4eCh» OTJAUYHO CpaboTalIo.

BOT HeCKOIbKO TUIIOB TakTUK, KOTOpbIe SeaSol 1o cux mop ucnonb3yet. Kaskgas n3 HUX
ob6samaeT CBOMMM TUTIOCAMM, MUHYCAMU U TEXHUUYECKMMM acleKTaMMu.

Paspaua IMCTOBOK HAIPOTUB padouero Mmecra. Paszmayva 1MCcTOBOK BO3jie paboThl
MOKET ObITh HaIlpaB/ieHa Ha MOTpebuTeneli, pabOTHUKOB WM CIYYaiiHbIX ITPOXOXKUX.
[Tomo6Has akiys 4yTh MeHee arpeccuMBHA, YeM MMKeTHPOBaHMe ¢ 6aHHepaMy U IlakaTa-
mu. ComepskaHye JIMCTOBOK MOKET ObITh KaK MCK/IIOUNTETbHO MHGOPMAIIMOHHBIM, IS
MPOOYKAEHMS CUMIIATUM U pacpocTpaHeHust MHGopMaIum o rpobiemMe (KOHEYHO 3TO
BCETO JINIIIb ITPefJIoT, TTo haKTy OHM BCerAa pa3paskaloT HauaJIbHUKOB), TaK ¥ OTKPBITO
OTIYTUBATb ITOCeTUTENEN B yxe «He MoKyIaiiTe 31eCh.

IInkeTpoBaHMe MarasuHa/pecTropaHa/oTensa. BpeMs nukeTa KpUTUUECKM BasKHO U
3a4acTylo TpeOyeT IpeaBapuTeIbHO pa3Beikyi MECTHOCTY JIJIsSi TOTO, YTOOBI OTIPeIeTUTh
MOMEHT OKa3aHMs MaKCMMa/IbHOTO maBjaeHus. Ha Ham B3rism, Hanbonbimii 3ddexT
OKa3bIBAIOT IPSIMbIE MOC/IaHMs: CIorTaH «He CHUMali/He ToKynal/He elllb 3[1eCh!» Ipu-
BJIeKaeT O0JbIlle BHMMAaHMSI, 4eM abCTpaKTHBIE JIO3YHTU B Ayxe «CrpaBeyiMBOCTD JIJIsI
Bcex pabounx». Bo BpeMs mymkeTa Mbl 0OBIUHO pa3gaeM IpoOMBHBIE TMCTOBKA. IHOTAA
MBI UCITOJIb3YeM U Apyrue HOKYChI IJIS TOTO, YTOOBI MoMenaTh 6u3Hecy. Hampumep, B
KaMmIaHuy poTuB Jimmy John’s Gourmet Sandwiches pasmaBaiy KynoHbI Ha CKUIKY B
Subway, B akuusix mpotus puantopckux hupm Greenlake u Nelson Properties oroupann
HeraTMBHbIE OT3bIBBI B CETHU, IJISI TOTO UTOOBI ITOKA3aTh MX MOTEHIMATbHBIM ChEMIIV-
KaM, cpaskasicb ¢ Mara3smHoM rapasxkeii 1 nocrpoek Tuff Hampasiu MoAeit K Apyrum
MpOoAaBIIaM Tapaxeii.

B oTOenbHbBIX cydasx MUKeTMPOBaHME MOKET HACTPOUTD IMPOTUB HAC TEKYIIUX pa-
OOTHMKOB (PMPMbI, 0COOEHHO €C/IM TO PECTOPAH, a UX 3apabOTOK BO MHOTOM 3aBUCUT OT
yaeBbIX. HegaBHO MbI 00CYKIa/IM MIe10 TOTO, UTOOBI BCeraa cHavasia MpPOBOJUTH CIIOKO¥ -
Hble MH(OpPMaIMOHHbIE TMKEThI WM pa3faui JIMCTOBOK B TeUeHMe OJHOM-IBYX He/le/lb
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npex/e, 4eM MPUCTYTIaTh K arpecCMBHOMY CO3AaHMIO TTOMeX J1Jisl 6M3Heca. DTO a0 Obl
HaM BO3MOKHOCTb ITO3UTUBHOI'O 3HAKOMCTBA C TEKYIIMMY pabOTHMKAMM, BO3MOXKHOCTh
00BSICHEHMS IM CYTH ITpo61eMbl. HaM Takyke CTOMT HauaTh cOOMpPATh KaKue-11b0 cpecTBa
IJIST HUX B3aMEeH YaeBbIX BO BpeMsI MMKETUPOBaHMS KodeitHy UM pecTopaHa.

ITukeTupoBaHme odumca. OGbIYHO MUKETHPOBaHME 0d1ca KOMIIAaHMUM HE OTITyTMBaeT
rorpebuTesneit, HO co3maeT 6ecrmopsAoK. OISITh JKe BpeMsI UT'paeT KIloueBoe 3HaUeHue.
Ha xakue yachl B KOMIIAaHUM TIPUXOAUTCS CaMblii pasrap pabotbi? IHOTma Mbl Iaxke He
ObLIV YBEPEHBI 3aMETUJ/IM JI OHY HAaC, ¥ TOTAa HaM ITPUXOANIOCH 3aCJIOHSTh COO0I0 MX
IBEPU 0 TeX IOP, TOKA OHM He TTPOCUJIM HaC YIATH.

Packielika IjiakaToB psioM ¢ MarasMmHOM/pecTopaHoM/oTeneMm. Ell€ pas, TeKCT
IoCcTepa MOKET Kak IMPeqoCTaB/siTh MH(OPMAIIMIO, TaK M IIPU3bIBATh K 60IKOTY. [T1akaTh
0OBIYHO PACK/IEMBAIOTCS Ha TIEMIEXOAHBIX MapIIPyTax, IO3TOMY MbI pa3MelllaeM UX COOT-
BETCTBEHHO (Ha YPOBHE IJ1a3, TI0 HAIIPaBJIE€HMIO IBVOKEHMS U T.1.). IlIaKkaThl, Kak MpaBuiIo,
IOJITO He BUCHT.

Pack/ienBaHMe IUIAKaTOB BOKPYT JKWJIbSI, CAAIONIETOCS B apeHay. TeKcT 06bIYHO
rmacut «He cHMMaliTe B «<Ha3BaHMe 3[aHMsI»» M COIEPKUT IIPO6IeMbl, OTIYTMBAIOLI e
MTOTEHIMATbHBIX JXUIbIIOB, TAKME KaK Ha/IM4ye Tapa3uToB, CBIPOCTh, KPaXkyl 3aJI0TOB U
T.J1. MbI IIOAYEPKMBAEM, UTO TOT, KTO OYIET CHMMATh JKUJIbE Y 3TOTO COOCTBEHHMKA, TOKE
OymeT cTpagaTh OT ero HecIipaBeIMBBIX MOCTYITKOB. Tak MbI arle/UIMPyeM K IKYPHBIM
MHTepecaM MOTEeHIIMATbHBIX XUIbIIOB, B TO BpeMS Kak B JIMCTOBKAX B Ayxe «He mokymait
3[leCb» BHMMAaHMeE CKOpee yIeiseTcsl MOpaJIbHOMY acrekTy. [Ijist Toro 4ToObI 0 apeHaoAa-
TeJIs MOIIA CBSI3b MEKAY STYMMM IJIaKaTaMy M HalllMMU TPpeOOBaHUSIMY, Mbl T00aB/IsSIEM
rapy CTpoYeK OOBSICHSIIONIEro TeKCTa BHM3Y IJIakaTa, Harpumep «B HacTosiiee BpemMst
koMiaHust Nelson Properties mbiTaeTcst peabsIBUTb GUKTUBHBIE CUETA CBOEMY ObIBIIEMY
KU1y, Mapun. Tbl MOXKeIlIb OBITH CIIEAYIOIIM».

IMocewieHne coceneit ¢ IMCTOBKaMM. Pa3mauya KoMmmpoMaTta Ha 60cca HalmpsIMyIo ero
cocesiM 4acTo JOCTaBIIsIeT eMy KpaiiHe HeKoMbOpTHbIe olryueHnsi. Takast TaKTMKa Hau-
6osee s eKkTMBHA, KOT/Ia HAYAIbHYK KMBET B ITPECTIKHOM paiioHe. MOsKHO 06paTUThCS
K COCeIIsIM IO/, IIPe/IJIOrOM, UTO OHM, «KaK COCeV», MOJKHbI ITOBJIMATh Ha HETO, YTOObI
TOT «TIOCTYITAJI IPaBMIbHO». EC/TM cocei OKaXkyT IaBieHye, TO BEPOSITHO B AaTbHENIIIEM
CTOUT YIIMPATh CKOpPee Ha TO, UTO aKTMBHOCTb 60CCa MM apeHI0AaTe s OTOPachIBaeT TEHb
Ha OKPY)KAIOIIMX, YeM ITbITAThCS YKa3bIBaTh HA MOpPaJIbHbIE aPTYMEHTHI.

IToceneHne coOpaHUii TOPOACKON AYMBI. [IpecTaBuTeIbHbIE OpraHbl MECTHOTO
caMoyIIipaB/ieHMsI 6OBIIMHCTBA TOPO/IOB ITPOBOISIT MEPOIIPUSITHSI, HA KOTOPBIX JTF00071
SKeJTAIOIMIA MOKET BBICTYITUTh. YacTo Ha MOZOOHBIX COOpaHMSIX ITPUCYTCTBYET TeIeBUIe-
Hue. Kak mpaBwmio, OHM TJIOXO MTOCENIAI0TCSI, [TO3TOMY O0JIbIlIast OpraHM30BaHHAasI TPYyIIIa C
ybenuTebHBIM O6palleHeM CII0CO6HA IPUBJIEYb K cebe BHMMaHMe. DTO IOJIe3HO MPeNMYy-
IIeCTBEHHO B TOM C/Iyuae eciv IpeArnpyuHuMaTesb (Baazesiel] cIaBaeMoro oMa) COCTOUT
B JIEJIOBBIX OTHOIIEHUSIX C MyHUIIUITATUTETOM, WJIM AyMa JOJIKHA IIPUHSTD pellleHue,
KOTOpOe KaKMM-T1M60 06pa3omM KacaeTcst uX 6u3Heca. B Ipyrux cuTyaumsix ata TakTMkKa
He TIpuHeceT 60sbI10r0 3ddeKTa, ecu TOMbKO MPOTUBHUK He 00/1aaeT UCKITIOUUTETbHO
BBICOKMM CTaTyCOM ¥ CMJIBHO 3a00TUTCS O CBOEJ pemyTali.

3apaHee MOATOTOBbTE KPATKYIO PeUb, YTOOBI HE MPUIIIOCH BBIAYMbBIBATD €€ Ha X0Omy. DTa
TaKTMKa JaeT 60mbInii 9¢dEKT eciu MPOBOAUTCSI BMECTE C MMKETMPOBAHMEM Y BXOZA B
3[IaHMe Tepef HauajaoM coopanms. Emé mydie oHa paboTaer, eciv Bce Halll CTOPOHHUKY
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BCTAlOT, KOT/Ia BHICTYIIAIOIINI HAUMHAET TOBOPUTD U XJIOMAIOT TI0C/Ie TOTO, KaK 3aKOHYMT.
OTO MO3BOJISIET JyMe OCO3HATh CBSI3b MEXKAY MPUCYTCTBMEM I'PYIIITBI i TEM, YTO CKa3ajl
BBICTYITIAIOIIMIA.

IMocenreHne pa6oTsl apeHaoAATe IS (€C/IM OHA Y HEro ecTh). Lleb Bu3uTa Ha paboTy
K apeHJI0[IaTesTI0 TOUHO TaKasl ke, KaK M Ipu 06Xo/e coce/ieli: MOCTaBUTh BJIaie/blia SKMUITbSI
B HeyZloOHOe IosioskeHue. JIydiie BCero MpuiiTi B COCTaBe JOCTATOYHO CEPhE3HO TPYIIIILI,
YyTOOBI MPUBJIEYb MTOGObIIIE BHUMAHMS, 0OCYIUTH ITPOOIeMyY C ero HauaJabHUKOM U (UJIK)
ero Kojuteramu. Mbl CTpeMMMCSI CO3/aTh TOTIOTHUTEIbHOE TaB/eHe Ha apeHA01aTels
yepes MpuKa3 ero 60cca - «<4ToObI 3TO OOJIbIIIE HE TTOBTOPSIIIOCHY.

IIpegBapuTeIbHOE MMCHBMO COCEASM WM KojuieraM. PaHblie, Mbl IPUXOAVIIN Ha
paboTy MM K COCensIM IIPOTUBHMKA 6€3 KaKOTro-JI160 IMpeaynpexkaeHns], B KaUecTBe caMo-
CTOSITE/IbHOM TaKTUKU. Takoi MOAX0d MOXKET CePbE3HO OTOPUMTh BJIale/Iblia CIaBaeMOT0
IoMa miy 6occa, HO He 3aCTaBUT UX CAaThCs. [Ipo6aemMa B TOM, UTO TaKO¥ MOAXO[ He
obecreuMBaeT MOCTOSTHHO pacTyliero nasaeHus. [Tociae TOro Kkak Mbl IPUILLIH, yiiepo
yke HaHeCeH — OHM «pa300/aueHbl» B IJIa3ax cocefeit win Koyer. OHM He 3HaIu 00 3Toif
yrpo3e 10 Hallero nosiBjaeHus. Takum o6pa3om Mmoxo[, He cO34aBajl JOMOTHUTETbHOTO
HampsDKeHMS.

[Tocsie HECKOMBKMX OOCYKIEHMIA 3TOM ITPOOIEMbBI, MbI PELIN/IM PA30UTh aKIMIO Ha B
yacTu. Bropas yacTs — 3TO 110X0[ Ha paboyee MeCTO, ONMCAHHBIN B IIPEIbIAYIIEM ITyHKTE.
[TepBas yacTh 3aK/IIOYAETCS B PACCHIIKE MUJIU TIPSIMOM ITOAOPAChIBAHUM «ITPEABAPUTENTh-
HBIX TceM» (TI0J, IBEPYM TOMa WJIM JBOPHMKM aBTOMOOWMIIEN) cocemsiM MM KoJieram
MIPOTUBHMKOB 3a ONHY-TPYU Hemelu A0 rmoxona. Heo6xomymMo Takke CIy4aifHO TOCTaBUTh
OJTHO M3 3TUX MMCEM HauaJbHUKY/apeHI0AaTeIIo.

BoTt npumep npeaBapuUTebHOrO cbMa u3 KoHdumnkTa ¢ pupmoit Nelson Properties.

«/Tob6pwili detb.

Ml 661 Xomenu 06¢cydums ¢ 8amu, Kax ¢ dumesiem Keapmana, He6e3pasuuHbIM K NPouc-
xo0sujemy 8 Hem, 0 mpazudeckoli cumyayuu, Komopyr 8sl Moxceme U3MeHUMb K JIyuulemy:

Mapus u eé cembs, HedasHo nepeexasuias nocyue npoodaem c cepoyem, 8bI36aHHbIX HEA00-
pocosecmHocmoio 8]1adesbyad, c0asaemozo eti #uvs, 8 Hacmosiujee epems noogepzaemcs
oanvHetiwum npecnedosarusm b6eccosecmuoti komnavuu Nelson Properties, komopas Haxo-
oumcs 8 sawiem patioHe. Cobupas apeHoHyw niamy 6e3 8bInosHeHuUs: 6a308020 00CTYHUBAHUS
doma, HenbcoH cmpemumcst nonyuums ¢ Mapuu cymmy, npessiularuiyro eé 3a00JIHeHHOCMb
U (puHaHcoswvle 603MOHCHOCMU, NPU IMOM HE3AKOHHO Yoepicueas eé cmpaxoseoti deno3um.
AOmu deHveu — cmewiHass dononHumenbHas npubsLip 01 HenbcoHa, HO 02poMHAs nomeps Onst
pabomHuxa c HegblCOKUM doxodom, Kak y Mapuu.

B 6nuxcatiuiee 8pems epynna akmueucmos, Hebe3pasnuuHsix K 3moti npobaeme, 6ydem 06-
xo0ums eaul patiot 071 mozo, umobsl npedcmasums 6016w UL 00B5em UHGopmayuu u 06cyoums
80NPOC C KAHCOBIM HCUTILYOM HA MOl yauye.

C HemepneHueM xcdem 8cmpeuu ¢ 8amu.

C ysaxceHuem,

Cems conudapHocmu Cusmia

www.seasol.net»

OTM mMcbMa TyMaHHbI ¥ BESKJIMBBI (MbI HE XOTUM CO3/IaTh BIIeUaT/IeHVE HapyIIuTesei
TIOPSIIKA), HO OHYM OIOBEIIAIOT 60cca\apeHI0aaTe s O HallleM IOSIBJIEHUH, UTO 3aCTaB/IsIeT
MX YyBCTBOBATbh Ce6s1 HeKoMbOpTHO. OHM COZlepKaT CTOMBKO MH(OPMAaLVM, CKOIbKO HE06-
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XOIMMO [IJISl TOTO, UYTOObI HAUAJbHMK MTOHSUT O KOM UJIET peub, IIPU 3TOM He00s13aTeIbHO
MMCaTh TakK, YTOOBI M COCEM\KOJJIETU AOTaAaInCh 06 3ToM. [TocTyIriast Takum o6pasom,
MbI OCTaBJIIEM BO3MOXKHOCTD ObITh 60JIee KOHKPETHBIMM, KOTA IPUXOAUM Ha pabouee
MeCTO WUJIM B HY>KHBIN KBapTaJ.

MbI cpaskanmch ¢ Nelson Properties 11e/1bIit MecsiIi 10 TOTO, KaK pa30cIaiy IM1MchbMa,
MOCJIe Yero OHM CAAMNCh Yepes ABa THS.

Packinelika IyiakaToB BO3Jjie JoMa 00cca\BjIaenblia KWIbs. Mbl yOeIMITCh B TOM,
YTO 3TO 3(PPEKTUBHBIN CITOCO6 KOMIIPOMEHTMPOBAHMS IPOTUBHMKA II€pe]] ero CeMbE 1
cocensimu. PackienBaHMe TIakaToOB MOX0Ke Ha 00XO0/1 cocefieit, Ho TpedyeT MeHbIIIe JTIoiei
Y MOXKET ITOBTOPSITHCS KaKIbIii pa3 Moc/Ie TOro, Kak OHM OyIyT COpBaHbL. YOeauTech B TOM,
YTO Ha IJIaKaTax eCTb MM 1 aipec Haua/bHMKA (apeH10[iaTeis), a eCIU eCTb BO3MOXKHOCTb,
TO ¥ (GOTO €ro CaMoro MM ero Aoma.

CpbIB MeponpuaTuii (HarpuMmep, JHei OTKPBITHIX ABeperii). Takas TakKTuKa Ipef -
MMOUTHUTeIbHEE OJI51 3aTATMBAIONINXCS CpaXkeHMIi, KOTHA BbI ITbITA€TECh BOCIIOAb30BaTbCS
JI06BIM BO3MOYKHBIM CITOCOG0M HaHEeCEeHUST YpPOHA CBOeMY IMPOTUBHMKY. Korma, BbI 3aryr-
JIUB, y3HaeTe, 4To GupMa, C KOTOPOJi CpaskaeTech, TPOBOAUT MyOIMUHOE MEPOIIPUSITHE,
cobepuTe HEeCKOJIbKO UeI0BeK 6e3 KaKuX-I100 IIJIaKaTOB U «becrajeBHO» OJIeThIX, U CMe-
manTech ¢ Tonmnoi. IToce 3apaHee yCTaHOBJIEHHOTO CUTHAIA (KTO-TO KPUUMT «ile-Xyy»),
OHM HAYMHAIOT pa3/iaBaTh MyOJIMKe JIMCTOBKY C ONMCAaHMEM 3JI0esTHMIT KomItanuu. He
3a0ybTe: 3aHAYMUTh YaCTh OECIIJIATHOTO YTOIIeHMs JJIs1 TOBapuIleit cHapysKu!

ITnKkeTUpOBaHMe MyOJIMYHBIX BCTPEY M cOObITHIA. JIF06ast BCTpeya, TeperoBopbl MIIN
Ipyroe coObITHE, CBSI3aHHOE C BAalllMM ITPOTUBHUKOM, MOXET CTaTh XOPOIIUM O00beKTOM
IJ1s1 TIMKeTa. Y Balllero OIMMOHeHTa MOTYT IIPOXOAUTD IIePeroBOPhI C ITPaBUTETbCTBEHHBIMM
CTPYKTypamu, C60p CIIOHCOPOB, BCTPeYa WIEHOB JTUTHOTO KTy6a My 6J1arOTBOPUTETbHO-
0 001IeCTBa, BCE BhIIIENIEPEUNCIEHHOE - [TPeKpPacHasi BO3MOKHOCTD JIJISI ITMKeTa, KOTOPhIi
PaspylIuT penyTalyio MPOTUMBHMKA B I7Ia3ax JIIOAei, A1 KOTOPhIX OHA BaskKHA.

JTOoroBOpEeHHOCTD O IMPOCMOTPEe KBapTUpbI. EC/i y Bilajiesiblia apeHIyeMoro JoMa
€CTb TTOMeIIeHM s, KOTOPbIe HYXXKHO CIaTh, BbI MOXeTe MOAKOJIOTh ero, TOTOBOPUBIIICH
0 TpocMoTpe. [leitcTBOBaTb JIy4dllle BCEro coueTasi 3Ty TAKTUKY C TMKeTUPOBAHMEM UJIU
pasgaueii IMCTOBOK CHAPYXXM ero oduca uin caaBaemMoro goma. Torga yenoBek, JOroBo-
PUBIINIICS O BCTpeYe, MOXKET:

1) He s8UMBCS HA HEE, a N038OHUMb NO3X(e, CKA3as, umo nepedymas nocjie mozo, Kaxk
NOMyUUJl IUCMOBKY 0 KOH(pAuKkme;

2) npu Hanuuuu akmepckux cnocobHocmeti, nputimu Ha 8cmpeuy u U306paxcams KpatiHwio
cmeneHs duckomgpopma no nogody nukemupyroujux.

OT3bIBBI B ceT. HekoTopble peaIlIpMHMMAaTeIN CUIbHO 3aBUCST OT IPUBJIeUeHMS
MOKyTIaTeseii yepe3 nHTepHeT. CylecTByeT HECKOIbKO MTOMY/ISIPHBIX CATOB, Iye 110607
MOXET OCTaBUTD OT3bIB O TO UJIM MHOV KOMIaHMM. BHe3amHbIl BaJl HETATUBHBIX OT3bIBOB
MOKeT OKa3aThb CyllleCTBeHHOe BausiHue, [/110c 3TO Becesnas TAaKTUKa, peaan3alys KOTOpoi
MOKEeT IIPOM3BOAUTHCS B CBOOOIHOE BpeMsl C TIpUBJIEUEeHNEM CTOPOHHUKOB U3 IPYTUX
ropopoB. JIjist Toro, uTo6bI OHa 6bUTa 9P GEKTUBHO, MPOTUBHMUKY AO/KHA OBITD SICHA CBSI3b
MEXIY I'PYI0i OTPUIIATEIbHBIX KOMMEHTAPMEB U BalllMM KOHGIVMKTOM.

JXunuimHoe pacciiegoBaHue. B 60pb6e ¢ KPYITHBIM apeHaoaTeIeM 11eJ1ecoobpasHo
OpraHM30BaTh MOKBAPTUPHbBIN 06XO/T BCEX OCTATbHBIX KMUbIIOB, C MH(POPMMUPOBaAaHNEM O
MpaBaxX KBapTMPAHTOB ¥ OIIPOCe O Ka/0b6ax Ha Bjajieblia JoMa. Mbl Ha3bIBaeM 3Ty TaKTU-
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KY <KUJIUIIHOEe pacciemoBanye». O6bIYHO Mbl IIPUHOCUM C CO0071 HEOOIBIITYIO JIMCTOBKY,
cofiepsKallyro CIIMCOK Haubosiee pacpoCTpaHEHHBIX MPOOIeM CheMILIMKOB C apeHIomaTe-
JISIMU, Y TIpeJjlaraeM CBSI3aThCsI C HAMU, €CJIM UM ITOTpe6yeTcsl MOMOTHUTEIbHAs MHDOP-
Manusi. Mbl CIielMajbHO pacK/iIaabiBaeM KaKoe-TO KOJIMYECTBO ITUX JIMCTOBOK BHYTPU
Y CHAPY>KM 3IaHMS IJIsI TOTO, UTOOBI BIaIe/IbIIbl TOMa 3HA/IM O HAIlleM IMOCeIeHn. Ta
TaKTHKA MOXET JOBECTU apeHaoaTesel 10 6eI0ro KaJeHusI, K TOMY Ke 3TO ITPeKpacHbIi
CIIOCO6 YCTAaHOBUTD XOPOIIe OTHOIIEHMS C HEBOBJIEUEHHBIMM B 60PBHOY KMIbIIAMMU.

CaTupuueckue 6JIarOTBOPUTEIbHbIE MeponpusaTusa. Eciiv Balll IPOTUMBHMK O0OraT U
YyBCTBUTEJIEH K 00IIeCTBEHHOMY MHEHMUIO, TPOBeleHI e MyOIMUHbBIX «61arTOTBOPUTEIb-
HBIX» MEePOIIPUSITUI B UX ITOAAEPKKY — OTIIMYHBIN CIIOCO0 MX BBICMESTh. MaKcMMaIbHbI
BBIXJIOIT OT 3TOJ TAaKTUKY MOXKHO ITOJIyYUTb IIPY XOPOILIeM IJIaHUPOBAHUY U TIpeIBapy-
TeJIbHOI peKiaMe aKkuyy (pa3BelllMBaHMM IJIaKaTOB, pa3gaue npuiaiieHnii). Harmpumep:

«O6HUWaswue snadensyst Heosuxcumocmu Xapnan Cynpa u Tedwcurdep CuHex Hy#oaom-
s 8 sauieli nomouju! B meuerue 0oJ12ux mecsiues OHU ObLIU JIULEHbI B03MOXHOCMU 00echeuu-
samp 6a308ble uei08euecKue nompedHocmu 8 uucmoii 6ode u seHmuaayuu 8 dome N°24260
Ha 132 asenio 8 npuzopode Kenm. B 3nak npomecma, cemus ¥cusyuiasi 8 3mom dome, pewiuna
He niamums um apeHoHyo naamy, Co6cmeeHHUKU Mak CUlbHO Hy#0anmcs 8 Imux deHvzax,
umo 8 Hacmosiujee 8pemMs Hauaiu 8bICeIIMb IMYy cembio!

Mobl cepdeuHo npuznauiaem 8ac u 8auiux 6aAU3KUX HA 6J1a20Me80pUMENbHYI pAcnpooaxcy
sbineuxu 8 noaw3y Xapnana Cynpet u Tedwcundepa Curnexa, komopas npotidem ¢ 15:00 do 18:00
8 80cKpeceHbe 26 anpes no adpecy 132 asetio, dom N224260, psdom ¢ xpamom Gurudwara
Sacha Marg.

Pazdenume mpane3y u noxcepmayiime cmoJibKo CKObK0 cMoxceme — daxce 1 dosnap unu
50 yenmos moeym cnacmu Xapnana Cynpy u Tedxwundepa CuHexa.»

Korma MbI OKOHUATENIbHO ITOOEAM/IN B 3aTSIHYBIIEMCSI Ha Irojl KOH(JIMKTE ITPOTUB KOM-
nanuy Lorig Associates, OmHMM U3 YCIOBMIT MX KATTUTY/ISILIMK CTAJIO oberaHue 6osbIile He
MPOBOINTH GIaTOTBOPUTEIbHBIX ITPOIAK BBITIEUKM B IMOIb3Y Bpioca Jlopura.

ITakT HermOBMHOBEHMS. Mbl yU4acTBOBA/IM B ITape KOHGIMKTOB, B KOTOPBIX IPyIINa
SKUJTBIIOB ITPOTUBOCTOSIIA BBICEJIEHUIO WJIM KPYITHOMY TTOBBIIIIEHUIO apeHIHOV T1aThl. B
3TOV CUTYyAIMY MOITHOM TAKTUKOI CTAJIO MIPUHSATIE BCEMM YIACTBYIOIMMY KBapTUPAHTA-
MM «I1aKTa HEITOBUMHOBEHMS» ¥ MHGOPMIUPOBaHME BIafie/blia JOMa O TOM, YTO HU OIVH U3
HUX He coO0MpaeTcs YCTYMNaTh MM TOOPOBOILHO Che33KaTh M3 KBAPTUPBI A0 TeX ITOP, ITOKa
BCe UX TpeOboBaHMsI He OYIYT BbITIOJTHEHBI. DTO CTABUT BJIaJIe/IbIIa B CJIOKHOE ITOJIOKEHNE,
TTOCKOJIBKY CMJIOBOE BbICEJIeHME Jaske OJHOTO JKMJIbIIa MOKET OBITH IPOIO/IKUTETbHBIM
¥ 3aTPaTHbBIM, a 110 OTHOILIEHMIO K 1IeJI0i TPYIIIe apeHIaTOPOB MOXKET 0Ka3aThCs, UTO
BbICEJIeHMe OoJiee CJIOKHO UeM YIOBJIEeTBOPEeHMEe UX TpeboBaHMii. BoT nmpumep mmcbma
«HETOTYMHEHMSI», TIOIMCAHHOTO IeCSThIO JKUTEJIIMM MHOTOKBaPTUPHOTO JOMa:

«MoplL, xcumenu doma Kasota, Haxodsicb 8 mpe380m yme u NOJIHOM 30pasuul, yeedomisiem,
umo Mol 60sbuLe He OyOem mepnems HecmKoCmbs U Hecnpasedausocms, C NOMOWbI0 KOMOpOli
8bl CMpPEMUMecCh 8blCeUMb HAC U3 HAWUUX 00MO8. Y8enuuusas apeHoHyo niamy mak ulco-
KO, 8bl Q0JIHCHBI ObLIU 0CO3HABAMDY, UMO Mbl HE CMOMEeM naamums eé. OuesuoHo, 3amblcel
3akaouaemcs 8 mom, umo0sl NPOCMO BbICeNUMD HAC.

Ecnu 8b1 cmpemumecs K momy, umobsl 8bl2ZHAMb HAC U3 HAWUX JOMO8, MO Mbl 8 C80I0
ouepedv Co 8Ccem ysaxceHuem Hacmausaem Ha 8vlniame KOMNEHcayuu os nepeceneHus Kaxc-

27



0020 U3 HAC, MAK umo0bl Mbl MO2J1U HALiMU Opyz0e Mecmo 071 WUbs, d He NONOJHUMb PS0bl
0€300MHBblX.

Hacmoswum nuceMom Mol pyuaemcs, 4mo 0o mex nop, NoKa Kaxovlli U3 HAc He NOJyuum
adexeamHoli KomMneHcayuu Ha nepecesieHue, HU 00UH nodnucaswuiics He 6yoem 8bIna1a4u8ams
803pOCULYI0 apeHOHYI0 naamy u He czedem u3 30aHust.»
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CobOpaHus
Penrenyue BOImpocoB, BOSHUKAIONIMX
B C€TU COJIMJAapPHOCTH,
OIeMOKpaTU4YeCKMMMU,
00beIVHAIOIIVMU U
3¢ beKTUBHBIMU CITOCOO0AMMU



YnTaTh UM MMUCATH O COOPAHMSIX MOXKET ObITh CKYYHO, HO B peaibHOCTY MbI TPATUM Ha
HUX ropaszgo 6osbllle BpeMeH YeM Ha MUKeThl. Ha co6paHusX MPOXOaANUT IJIaHUPOBAaHNE
HaIlMX KammaHuii. IMeHHO Ha cOGpaHMsIX MpsMast IeMOKPaTHs BOIIOIIAETCS Ha MpaK-
THKe. B 3TOM paspesne Mbl paccKakeM O HECKOJIbKMX KJTIOUEBBIX aCII€KTaX MPOBeIeHMS
cobpaHmii, KOTOpbIE Mbl BHEIPWIM 3a TPU rojia CynecTBoBaHus SeaSol.

MabI BCTpedaeMCsl KaKAYI0 HeOelio M HAlll COOpaHus AeiiCTBUTETbHO HPOAYK-
TUBHBI. Korzia ceTh coNMMaapHOCTH TOMbKO HaUMHAIA CBOIO AeSITETbHOCTD, BCTPEUN ITPOXO0-
IV 1Ba pa3a B Mecsll. V3-3a 60/IbIIIOTO MPOMEKYTKA MEKAY COOpaHMUsIMM, BOITPOCHI 11O
TJIAHMPOBAHMIO U 06€eCIIeueHI0 KaMITaHMIi pelliajiiCh BHE UX, HA KOPOTKMUX HECUCTeMa-
TUYECKMX BCTPeUax ¢ yuacTueM Hambosiee akKTMBHBIX OpraHm3aTopoB. C TaKMM MOAX0I0M
HOBMYKaM ObLJIO TSIKEJIO HAUaTh MOJIHOIIEHHO yYacTBOBAaTh B paboOTe TPYyMITbl, TpaduK
BCTpeU CJIOKHO TOACTPAMBAJICS IO, HAIM Mepornpusitus. [lepexos K exxeHeAeTbHbIM
coOpaHMsIM, pa3iensieMbIM KOPOTKUMU «IIepeMeHKaMW», KOTIa MOTpebyeTcs, CephE3HO
CIIoCco6CTBOBAJ HAIIIEMY POCTY ¥ BO3MOXKHOCTY yUacTHs B GOJIbIIEM KOJIMYECTBe KOH-
dnukToB. Ceituac peryasspHbie cOOpaHUs — ITO MECTO, Ile TPOXOAUT IOUTH BCe Hallle
IJIaHMPOBaHMe, a OTJle/IbHbIE BCTPEUM I10 TIOATOTOBKE aKI[Mil TPOBOMASITCS KpaiiHe pef -
Ko. PerynsipHbie coGpaHusI CO3AI0T MPOCTPAHCTBO, B KOTOPOM JiI0060i#1 yuacTHUK SeaSol,
KeJIaloNnii ObITh 60Jiee aKTUBHBIM, MOKET Cpa3y HavyaTb IeiiCTBOBATh OOK 0 OOK C 6ojee
OTIBITHBIMMU JIIOIbMU, IVITAHUPYSI M OCYIIECTBJISI HAlM KaMmIaHuu. ITomo6Has «impoHuIiae-
MOCTb» I'DYIIIIbI ITO3BOJIAE€T HOBMYKAM IIPOSBJIATD MHMIIMATUBY U 6bICTpO IO K/ITHOYATbCS
K peasIbHO¥ OpraHu3alum Iesl, yCWIMBaeT Hallli CIIOCOOHOCTY T10 IIPUBJIEUEHMIO U Pa3-
BUTHIO HOBBIX Opranu3aTopoB. Ceifuac Haiy co6paHus B 60JIbIIEi CTEIIEHM CTOST TOTO,
YTOOBI MX TIOCENATh, M HA HUX IeMICTBUTENbHO IIPUXOANUT OOJIbIIIe JTIO/IE.

MBI CTpOro pacrpeneinsseM OTBETCTBEHHOCTD 32 BbITIOIHEHVE€ KOHKPETHBIX 3a/1a4.
B cTpyKTypax, OCHOBaHHBIX Ha MPeJCTAaBUTEIbHOM JEMOKPATUM, MU B MepapXudecKux
OpraHu3aIysIx C pa3HOTro pojia COBeTaMU AVPEKTOPOB, 0OBIYHO 3aKpeIieHO pa3fe/ieHne
MeXIy QYHKIVSIMU <IIPUHSITUS PELIEHNS» Y UX <UCTIONHeHus». CeTb comupapHocT CuUaT-
Jla OCHOBAaHA Ha MPUHIIAIIAX MPSIMOM JeMOKPaTUM WK IeMoKpaTuu Yaactus. [IoCKOIbKy
y HaC HeT MOCTOSTHHBIX «MUCIIOTHUTEIe», KOTOpbIe Obl BBITIONHSIIN PellleHNsI IPYTIbI, Kask-
IbIN Pa3, KOTIa MbI O UeM-JI160 JOTOBAaPMBAEMCS], TO CITPAIIMBAaeM «KTO M3 HAaC BO3bMeET Ha
cebst 06s13aTEIBCTBO OCYILIECTBUTD 3TY 3a7auy»? EC/iv 9TOro He caenaTh, TO CKOpee BCero
pelieHue He OyZeT BHITIOTHEHO BOBCE ¥ CMBICI €T0 IEMOKPATUUYeCKOTo IIPUHSIITHS OyaeT
yTepsiH. Korma MbI HafiesisieM KOT0-/1M60 OTBETCTBEHHOCTbIO 32 BHITIOJIHEHYE PEIleHMS], 9TO
He 03HauaeT Ha/ieJIeH)e ero BIACTbiO B BUe TIOTHOMOYMIA K IPUHYKIEHWUIO UM pa3gaye
MIPUKa30B OCTaJbHbIM. OHM MOTYT J€IMKATHO IMOMPOCUTD O TIOMOIIY ¥ HaAEesIThCS Ha TO,
YTO ApyTHMe OyOyT comeiicTBOBaTh. EC/i ske BCce OTKasKyTCsI, TO HalO IIPOCTO CeaTh Jeso
CaMOCTOSITETbHO.

MsI dopMupyeM MOBECTKY B Hava/ie KaXXA0ro coopanus. JIro60it 13 MpUCyTCTBYIO-
VX MOKET BHECTY CBO¥ BOITPOC B IMIOBECTKY COOpaHMsI B HauajIe Kaska0ii BCTpeun. ITO
He OTHMMAaeT MHOTO BpeMeHM, TaK KaK G0JIbIIMHCTBO BOIPOCOB MOBTOPSIETCS KAXKIYIO
HeJeJTi0: TTOCTYIMBIINE 3BOHKY, IIJIAHVMPOBaHME TEKYIINX KOHQIVKTOB, IIPUBJIEUEHNE
HOBBIX YYaCTHUKOB U T.[I.

Bpemst KpaiiHe BasKHO. ECTb JII0AV, KOTOpBIE JTI0OSIT MCIIOIb30BaTh COOPAHMS TPYIIITHI
IJIST Pa3IyIaro/ibCTBOBAHMS Ha pPa3/IMUHbIe TeMbl. ECIM ITO3BOJISATH 9TO, TO HAIIIX BCTPEUN
OyIyT AJINTHCS LY BEYHOCTD, a Jleia TaK M He OyIyT caenaHbl. [[jist mpegoTBpalieHust
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MOJI06HO BO3MOXKHOCTM, IIPY COCTAaBJIEHNM IIOBECTKM MbI YCTaHABIMBAEM JIMMUT Bpe-
MEHM I10 KaXKIIOMY BOIIPOCY ¥ IIPOCUM KOTO-I160 UTPaTh POJIb «XPAHUTEJIST BpEMEHM»
B TeUeHMe cCOOpaHusl. DTO MO3BOJISIET YIIPABJISTh OOIIEi IMPOTSIKEHHOCThIO BCTPEUM U
obecrieunBaeT pacCCMOTPEHME BCEX CYIeCTBEHHbBIX BOITPOCOB.

MbI aKTMBHO MCIIO/Ib3yeM (acHIMTAIIMIO HA HAIIMX cOOpaHMaX. Halr orbIT moka-
3bIBAET, YTO OJHUM U3 CaMbIX BasKHBIX (DAKTOPOB MTPOBEAEHMS ITPOTYKTUBHOTO COOpaHMsI
SIBJISIETCS HAJIM4yie KOMITETEHTHOTO M SHepIMYHOro dacuamratopa. 3ajava hacuamraTopa
— CJIeIUTD 3a TeM, YTOOBI MbI He OTKJIOHSUIMCh OT ITOBECTKM, UTOOBI pelIeHN s IPUHMMAINUCh
JeMOKPATUUECKMUM ITyTEM, ¥ UTOOBI y KaXKIOr0, KTO XOUET BbICKA3aThCsl, OblJIa BO3MOMXK-
HOCTb CHeIaTh 3TO. ITO CJIOKHBIM HABBIK U IJIS1 €r0 Pa3sBUTUSI TPEOyeTcsT BpeMsl, yCUIIUS U
MpakTyKa. Mbl Bce BpeMsI CTPEMMMCS K TOMY, YTOGBI [TIOMOYb JIPYT IPYTY COBEPIIEHCTBO-
BaTbCS B HEM.

BoT Hecko/bKO (uliek, CobpaHHbIX [IJIT HOBBIX YYaCTHUKOB SeaSol, keamimmux Ha-
yUInTbCS GacUIUTUPOBATh COOpaHMe:

CoBeThI U peKOMeHaauuu A1 pacuanTanmum coopanmii SeaSol

Hwjume npednoxcenus 8 mom, umo 208opam awodu. Cmapatimecs Hanpasums 2pynny K
npuHsamuio peweHuti u hpomueodeticmayiime paszenazonbCmMeo8aHUK 0 MOM 0 CEM.

ITosmopHo 038yuusatime npednoxeHust, 4mobsl yoedumauscs 8 mom, umo Kaxcovili NoHUMaem
Nno Kakomy 80npocy NPUuHUMAaemcs peuieHue.

Hcnonw3yiime popmynuposxu 6 dyxe «5 caviiian, umo ...» uau «Y Hac nosieusiocs npeono-
MHCEHUeE...»

B cnyuae comHeHuti uHUyuupyiime 2010co8aHue.

Cnedume 3a «ouepedHOCMbIO», MO ecmb 8edume CNUCOK HeAArUUX 8bICKA3AMbCS NO
mexyuwemy gonpocy. [Ipedocmasnsiime cno60 10dsm 8 nopsioke ouepedu. Ecnu 8 npoyecce
(acunumayuu 8sl He ycnegaeme 0Mmeuams ¥eaaruux 8bICMynums, NONPocume K020-Hubyob
nomoudb 8am.

He 6oiimecs npepsisamo n1t00eti eciu OHU 8bICKA3bIBAIONCS 8HE 0uepedll, 8bIX0051M 3 pAMKU
0meedeHH020 8pemMeHU Unu nepedusarm opyaux.

Bauie nonoxceHue He daem 8am 8aaCMHbIX NOJIHOMOUULL, 6ObLUIE20 86CA MHEHUS UNU OO0Nb-
wezo Konuuecmeda epemMeHu Ha 8bICMYNJIeHUE.

Bydeme HelimpanwHbl, Ko2da cmasume 80npoc HA 20J10C08aAHUe, U 038yUu8atime 8ce 8a-
puaxmost 00HUM MoHOM. [080puUmMe «8Ce CO2NACHbL», «8Ce NPOMUB», BMECIMO «UMO Y K020-MO
ecmo 803paiceHus»?

Bcezda dozosapusatimecs 0 mom, kmo 6ydem cedums 3a 8pemMeHeM U 8eCmu 3amMemkKu.

IIpocymmupyiime epems, ycmaHoeJieHHoe 071 8CeX 80NPOCO8, NPU (POPMUPOBAHUU NOBEC-
KU, Uumo0sl 2pynna 3Haia hpeononazaemy npooosHcumeibHOCMey COOpanus. Imo nomozaem
JIOSIM PelumoCsl Ha COKpawjeHue 8ol0e11eM020 8pemMeHU o 0MOenbHbIM NPOBIEMAM.

MoicHo nonpocums XpaHumess pemeHu hpedynpexcoams 8ac (0cmaioce 5 munym, 3
MuHymet, 1 MuHyma,.

Cnpawusatime paspeuleHus: npucymcmaeyowux ons evioeseHus 0onoaHuUmenbH020 epeme-
HU NO 80NPOCam nosecmku (Hanpumep, yepe3 6bICmpoe 2070C08aHUe).

IMepuoduuecku oyeHusaiime spems, Heo6xo0umoe i OKOHUAHUS COOpAHUS, U ceepatime
€20 C 3anJAHUPOBAHHBIM.

Hyxcen nepepoig? ITonpocume K020-HUOyob 8ac 3ameHume.
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Ecnu sawe 20pJ10 nepecoxjio 3mo 6€prlﬁ npu3HakKk moeo, Umo 8bl C1IUUKOM MHO020 2080puU-
me.
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MooOuamnsanmusa
Coop m0oaeii Ha HAIIM aKIUKU



C TOoro MOMeHTa KaK CeTh COMMOAPHOCTY Hava/ia UCI0/Ib30BaTh MPSIMOe AeiiCTBIe,
MOOWMIM3aLIMS JIIO/IEi Ha HAIllM aKIVY CTajIa OTHMUM 13 Haubosiee BaXKHbBIX 3aHSTUI TPYTIIIbI.
MbI OTHOCMMCS K BOITPOCAaM MOOWIM3aLMM OYeHb CEPhE3HO U CTPEMUMCS He TPATUTh
TOHAMpPacHy BpeMs JTII0felt Uau 3aIyThIBaTh UX OTMEHO/M3MeHeHeM BpeMeHU aKIuii,
¥ IJIaBHOE, MbI CTapaeMcsi, YTOObI HAIllM aKI[MM OBbLIN TOCTOMHBI MTOCeIeHMSI.

[71aBHBI MHCTPYMEHT MOOWIM3aIy SeaSol 3T0 IpeBOBUIHBIN CIIMCOK Tesle(OHHBIX
HOMepOoB npumepHO 170 yenoBek. KaxkbIil ydacTHMK KOMaHIbl OPraHU3aTOPOB (CMOTPU
pasgein «CTpyKTypa ¥ MOIIHOCTb OPraHM3aluM») - «BeTKa» 3TOr0 CIIMCKA, COCTOSIIAS
TIPUMEPHO U3 AECSITU YeIOBEeK, KOTOPBIX OH 003BaHMBAET KaXKIblii pa3, KOrma HaMeuaeTcst
akiusi. Mbl CTpeMMUMCS UCIIOMb30BaTh CUJTY CYIIECTBYIOIIUX COLIMAAbHbBIX CBSI3€ii, BCeraa,
KOTJIa 9TO BO3MOKHO, ITIO9TOMY €CJIM KTO-M00 B 6a3e HOMEPOB SIBJISIeTCS O/IM3KUM IPYTOM
OITHOTO M3 OPraHM3aTOPOB, TO OH BepOSITHEE BCETO NO/IKeH ObITh B €ro crucke. [ToMumo
3TOT0, MbI MCIIO/Ib3yeM MacCCOBYIO e-mail pacchiky. Pacchiika o s/eKTpOHHO ITouTe pei-
KO CII0COOHA co6paTh MHOTO JIFOIEe, HO OHA IT0JIe3Ha JJIs1 HAaTIOMMHAHMIA UM COOOIIEeHMIA.
JInuHOe N1CbMO 0 3/IEKTPOHKE, TIOCIAHHOE IPYTY, TIOCTOSIHHO ITPOBEPSIONIEMY TTOUTY -
IpyToii pa3roBop, MHAUBUIYATbHOE IIPUIJIallieH e MOKeT CpaboTaThb ITPY UCIIOIb30BaHUU
JI00BIX KAHAJIOB CBSI3Y, B 3aBUCUMMOCTY OT IIPUBBIYEK U TIPEATIOUTEHMII TTPUTJIAIIIAEMOTO.

BHe 3aBMCMMOCTM OT cItoco6a CBSI3M Hallla 11eJib BCeraa JOOUThCSI OTBETa: «IIPUIeT,
BO3MOXKHO IIPUAET MJIM TOYHO HE IPUIET» TOT UM MHOI yeyioBek. TOT, KTO cKa3aj «a, S
TIpUITY» C OOJIbIIe}i BEPOSITHOCTbIO OKAXKETCSI HA MeCTe aKI[MM, YeM TOT, KTO JIUIIIb TTOTyYMIT
coobmieHne. iMeHHO 1T03TOMY 063BaHMBAsI JTIOJIEI4, MbI CTApaeMCsI TIOTOBOPUTD C HUMM, a
He OCTaBJISITh COOOIeHMSI Ha aBTOOTBETUMKE, U CKOopee OyleM 3BOHUTh B pa3HOe BpeMs B
TeueHMe ABYX IHeI, Ipekae 4eM CieaeM 3TO.

BaskHO, UTOOBI Ballly OKMAAHMS O KOJTMYECTBE JII0eli Ha aKLMY COBIAJAIM C peaibHO-
CThI0. XOpoIlasi MocenaeMocTb TpebyeT 60/bIINX 3aTPaT TPyAa IO OpraHM3alyun aKIn.
W3 TpuaLiaTu YyeloBeK, OTBETUBIINX «[la», IO HAIlIMM OIleHKaM, Ha aKI[Mio MPUAYT YeJI0BeK
MSITHALLUATh-ABAaALATh. VI3 IecsiTu yeloBeK, OTBETUBIIUX «BO3MOXHO», HA MePOIIPUSITUMN
TOSIBSITCSL B JTyUIlleM CJiy4yae JBoe (BO3MOXHO, Kak IMTPaBUIO, 03HAUYAEeT «HET»).

YT0o0bI MOAIEePKMBATH BO3MOKHOCTY T10 CTAOMIbHOM MOOMIM3AIMM HYSKHOTO KOJIMYe-
CTBa YYaCTHUKOB, TPYTITe Hy>KHA OIpeesieHHasl CTPYKTypa U KOJIJIEKTMBHAs OTBETCTBEH-
HOCTh. Hallta KoMaH/a OpraHM3aTOpPOB BCEraa YCTaHABAMBAET IJIsI CE0ST KpUTUIECKUIL
CPOK, K MOMEHTY OKOHYAHMSI KOTOPOTO BCe 3BOHKM JO/KHBI ObITH CIeTaHbl. MbI cCOO6IIaemM
IpyT APYTY O pe3yabTaTax I10 3JIEKTPOHHOI mouTe. 3aTeM, TOT, KTO y>Ke 003BOHMJI BCe
CBOM KOHTAKTbI, CBSI3bIBAETCSI C TEMM, KTO €I1l€ He Hamucas O pe3yabTaTax U, ec/iv Hy>KHa
TOMOIIlb, [TIOMOTAeT UM.
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CTpyKTypa M MOLUTHOCTDb
opraHmu3anuu
O06cy:kIeHue BOIPOCOB O CTPYKType
CETM COJIMAAPHOCTU U MMOATOTOBKE
HaJJe>XHbIX OpraHu3aTopoB



B Hauaste cBoeit nestenpHOCTH Y CeTu commumapHocTy Custia He 66110 hopMaIbHOI
CTPYKTYpBI. B Heit He 6bIJI0 HEOOXOIAMMOCTHM A0 TEX IMOP, ITOKA MbI OCTABaIMCh KPOIIeY-
HOJ TPYMIION JIFOA el C HU3KUMM YpOBHeM aKTMBHOCTU. CO BpeMeHeM, BMeCTe C POCTOM
AKTMBHOCTMU Y YMCJIEHHOCTY TPYIIITbI, BOSHUKIIA U IIOTPEOHOCTH B POPMAaTIbHOI CTPYKTYPE,
HO TO, YTO MbI He CTPEMWINCh 3apaHee ONpPeAennUTb e€, 0Ka3aioCh MyAPbIM pellleH/eM.
Ecsiv 6b1 MBI TPATUJIM CBOE BpeMSI PacCy>kKaast O TOM, Kak JIyuliie ClIpOeKTUPOBaTh, a 3a-
TeM BHeAPUTH (POpMa/IbHYIO CTPYKTYPY OpraHM3alyy, KOTOpasi BO3MOKHO IMOHAI00UTCS
KOrga-HMOyab B OyIyIeM, Mbl CKOpPee BCEero IMOorpsi3yii 6bl B CIIOPaX BMECTO TOTO, YUTOObI
HAyaTh AeiCTBOBATh U HapalllMBaTh PeaIbHYI0 UMCIEHHOCTD rpynIibl. Mbl MOCTYIMUIN
IpyrMM 06pa3oM, BHeAPSIS OTAeTbHbIE 3JIeMEeHThl OPTaHM3aMOHHONM CTPYKTYpPBI (KO-
MaHJy OpraHU3aTOPOB, 00SI3aHHOCTU CeKpeTapsi, OrpeeneHNs WIeHCTBA) TOrha, Koraa B
HMX BO3HMKJIA TIOTPEOHOCTb, BBI3BAHHASI POCTOM T'PYIIIIbI, BMECTe C KOTOPBIM MOSIBMJIACH
BO3MOSKHOCTb UX IMOJTHOIIEHHOTO MCI0/Ib30BaHMSI.

K npumepy, B TedeHMe BCero nepBoro roga Mbl HehoOpMaIbHO OCTABJISIM TTOUYTH BCIO
paboTy Mo afMUHMUCTPUPOBAHUIO OJTHOMY IIpeIlaHHOMY, OTBETCTBEHHOMY U€JIOBEKY C
MopeM cBo6ogHOTO BpeMeHN. OH MPMHUMAJ 3BOHKM, IIPOBEPSIT TIOUTY U IOTOBapPUBAJICS
O MEePBBIX BCTPeYax B HOBbIX KOHGIMKTAX. ITU QYHKLMM He 6bUTM (pOopMabHO Mepena-
HbI My, a OH He U30Mpasics Ha JOIKHOCTh CeKpeTapsi. ITU 3a7aui IMTPOCTO HeOOXOAUMO
OBLIIO BBITIONHSTD, ¥ TaK KaK Cpey Hac ObUI JINIIIb OAVH YeJIOBEK, KOTOPBIX XOTeJI ¥ MOT
MOCTOSIHHO 3TUM 3aHMMATbCS, TO OH 3TUM M 3aHMMaJCs. M TO/bKO IMOTOM, KOTa Kojuye-
CTBO HAJEXKHbIX Y UIEIHBIX JIIOHEH, CIOCOOHBIX HECTH 3TY HOIITY, MHOTOKPATHO BO3POCIO,
MblI onpefenuinu opMaabHble 00513aHHOCTY PO CeKpeTaps, epeaieiicss OT OLHOT0
yesi0BeKa K pyromy Kaxkaylo HeJesto.

Ompepnesnisist CTPYKTYpY SeaSol, Mbl IOCTOSIHHO 60PONCH C KpaliHe HepaBHOMEPHbBIM
YPOBHEM YyUyacTUsI pa3jIMuHbIX JIIOAei B rpyIne. B umeane Mbl 6b XOTeIM, UTOOBI BCe
MIPUHMMAaJI yYacTye Ha paBHbIX. OJHAKO B OpTaHM3aIMM, OCHOBAHHO Ha T06GPOBOJIb-
HOM TIPUHSITUM OTBETCTBEHHOCTH, 3TO He BCerga BO3MOXKHO. HeMaMeHHO 6yayT oau
(ecsi HaM TIOBe3€T), TOTOBbIE YAEJSTh OOBIIYIO UaCTh CBOETO BpeMeH! CeTy COMuIap-
HOCTH, B TO BpeMsl KaK HEKOTOPbIe KeJIaloT JIUIIb MOyYaTh yBeAOMIeHUs 00 akUIMsIX, a
OCTaBIIMECS] YYACTHUKM 110 YPOBHIO aKTUBHOCTY HAXOASATCS TAE-TO MEXIY STUMMU ABYMS
KaTteropmsimu. Ml pelimiv IPUHSTDb 3Ty HEPABHOMEPHOCTb KaK TOPbKYIO MPaBY KU3HU
Y CTPEMUTBCS K Pa3BUTUIO CTPYKTYPbI, OCTABJISIONIE TPOCTPAHCTBO /i1 PA3HBIX YPOBHEH
BOBJIEUEHHOCTH.

MpbI cTapaeMcsi, YTOObI TPOMIBMSKEHME JIIOAEI OT OMHOTO YPOBHS K IPYTrOMy ObLJIO Ha-
CTOJIBKO JIETKMM, HaCKOJIbKO 3TO BO3MOSKHO.

Korpma kTo-m160, KTO elé H1 pa3y He MPUCYTCTBOBAJ HA HAIIMX aKIMSIX WM COOpa-
HUSIX, OCTaBJISIET CBOM KOHTAKThI Ha HaIlleM caiiTe JJisl Toy4eHNs aHOHCOB yepe3 e-mail
PacChUIKY WK TI0 TeieOHY, TO MbI OTIpee/isieM 3TUX JII0[lel KaK «CTOPOHHMKOB». Ha aTom
YpOBHeE ITPMMEPHO pa3 B MeCSI OHY ITOTy4YaloT MpUr/alieHus Ha akuuio. Korga kTo-mm6o,
"3 CTOPOHHUKOB ITPNUCOEOANHAETCA K aKIIMM, TO 110 €€ OKOHUYaHMIO MbI npenjiaraeM Mm
CTaTh «y4aCTHMKAMM» CeTU conmmapHocTu. CTaTyc yuacTHMKA He 0OSI3bIBAET K BBITIATE
YJIeHCKMX B3HOCOB, HO OH BKJIIOUaeT BOCIIpUsITHE cebst Kak yacTu CeTu COMmMIapHOCTU
Cuatnia, yuyacTue B aKLMSIX IO Mepe CBOMX BO3MOXKHOCTe 1 MoIydyeHe CyleCTBEHHO
60sb1IIeTO KOJIMYECTBA M1CeM U 3BOHKOB. Korza KTo-1160 o6palaeTcst K CeTu COMUIapHO-
CTU C TIPOCHOOI1 06 YUaCTUM B MX COOCTBEHHOM SKMUIUIITHOM VJIM TPYIOBOM KOH(IIMKTE,
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9TO MOApPa3yMeBaeT TO, YTO OHM CTAHOBSITCSI YUACTHUKAMM, Aaxke eCJIv OHU He ObLIN K
3TOMY T'OTOBBI.

CaMble aKTMBHbIE YUYACTHUKM CETH, SIBJISIIOTCS «OpraHmu3aTOpaMm», TO €CTh YieHaMM
OPTaHM3aIMOHHOTO KOMMUTETa (MM «KOMaH/Ibl»). XOTS ¢ GOopMasIbHOI TOUKM 3pEeHUS
KOMMUTET SIBJISIeTCSI M30MpaeMbIM, Mbl IPMHUMAEM BCeX JIIOfei, KeJalolMX y4acTBOBATh
B ero gesTenbHOCTH. OpraHn3aTopbl 6epyT Ha ce6st 06s13aTeIbCTBA MPUCYTCTBOBATD Ha
BCEX eKeHeIeJIbHbIX COOpaHMSIX M BBICTYIIATh B KAUECTBE «BETKM» CITMCKA TeledOHHbIX
HOMEPOB KasKIbIil pa3 Mpy OCYIeCTBIeHUM MOOIM3anuit. YieHbl OpraHu3aIMOHHOTO
KOMMTETa MPMHUMAIOT 3BOHKY 1 JOTOBAPYUBAIOTCS O BCTPEUaXx M0 IOBOAY MOTEHIIMATbHOTO
y4acTusi B HOBBIX KOHGUIMKTax. OpraHm3aluOHHbI KOMUTET He 061aaeT KaKMMM-JT60
BJIACTHBIMM TTOJTHOMOYMSIMM U HE BCTPEUAETCS OTAEIbHO OT IPYTUX YUACTHUKOB CETU
CONMMAAPHOCTH. DTO CTPYKTYPa OTBETCTBEHHOCTM, A HE BJIACTH.

Hasnumne 21071 6a30BOIT MIE€ITHOI TPYIIITHI aOCOMIOTHO HEOOXOIMMO JIJIsI CTAOMITBHOTO
dyukunonmposauusi Cetu conmumapHocTy Cuatia. [IpoeKThl, B KOTOPBIX HET TPYIIIIbI
moneit, 6epyiux Ha cebst orpeesieHHbI 06beM paboThl, KaK ITPaBUIIO, 3aKaHUYMBAIOTCST
CBa/JIMBaHMEM BCex 3a00T Ha OHOTO-JBYX Ieperpy>keHHbIX JeamMmu 6ej071ar, CTapaoxcst
He 1aTh IIPOEKTY 3arHYThCS, B TO BpeMsI KaK BCe BOKPYT roBopsIT: «BoT aTo ma! Bcé paboraer
camo 110 cebe! OTo Tak mpocto! Tak OpraHMUHO».

Bcro sHepriuio, OCTAIIIYIOCS ITOC/Ie OCHOBHBIX AECTBUIL, Mbl TPATUM Ha Pa3BUTHE
OpraHM3aIMOHHBIX CIIOCOOGHOCTEN HOBBIX YUYACTHMKOB. MbI IIPOBOAVIM ITOJTYPETY/ISIPHbIE
KypChbI 06y4eHMsT 6a30BbIM HaBbIKAM OpraHM3alyy KaMITaHMi TPSIMOTO JeiicTBus. [1o-
CJie 3TOT0 MbI YaCTO YCTpauBaeM MHAVBUAYAIbHBIE 3aHSITHS, B XO/I€ KOTOPBIX JEJIVMCS
HAIIVIMY HaBbIKaMM, OOBSICHSIEM ITPOOJIEMBI U IeIM Pa6OThI OPTaHM3aTOPOB.

3avacTyo TPYIHO HAWT 6alaHC MEXITY PAa3BUTHEM HEOIbITHBIX HOBMYKOB U YBEPEH-
HOCTBIO B TOM, UTO Jefa 6yayT caenaHsl. JIIoay He J06ST, KOTIa KOHTPOIMPYIOT KasKIbIi
MX II1aT, HO, C IPYTO¥i CTOPOHBI, [TO3BOIUTh MM HAIIOPTAUMTb MU 3aBAJTUTh AEJI0, MOKET
ellé CuibHee 1eMOpaan30BaTh U JIUIIb UX CUIL. [IJIs1 TOTO, YTOOBI IIPOATHM TI0 ITOMY Y3KOMY
YTV MbI YICTIOJIb3YEM HECKOJIKO CTpaTeruii. Bo-mepBbix, Mbl CTPEMMUMCS TIOAIEPKMBATD
TPYIIIOBYIO KYJIBTYPY, KOTOpPasi IOOMIPSIET HAEKHOCTh U OCYKAAeT 6€30TBETCTBEHHOCTb.
Kora BbI BbI3bIBAETECH MCIIOJTHUTD 33/1a4Y, BCE OKMIAIOT, UTO BbI BBITTOJIHUTE €€ B 00e-
IIAHHBIN CPOK, a 3aTeM coobmuTe 06 aTom. Ec/iu BeI fepskute obelanue, Bbl J0OMBAeTECh
oTIpenieJIeHHOTO YBaskeHMsI B TPYIIIIe, eC/Iv HeT - TepsieTe ero. Dopmupyemoe cormaabHOe
IaBjieHye obecrieunBaeT qOBeIeHe 10 KOHIIA TOTO, 3a UTO ThI TOPYYMIICS. BO-BTOPBIX, MbI
cTapaeMcst TOMOYb JIIOASIM OTOPOCUTH CBOM OITACEHMSI U MTOMPO60BaTh 3aHSITHCSI HOBBIMU
acrekTamu IiaHupoBaHus. Criepsa MpoCTO OCYIIECTBUTE HYKHYIO 3a7jla4y BMECTe, a B CJie-
IOVIOIIVIA pa3 MOMPOCUTE B3SITh Ha Ce6sI MHMUIIMATHUBY I10 €€ BBIMOMHEeHMI0. CTaHIapTHBIN
aJITOPUTM TIpOlIlecca 3BYUMT CIeAYIOIMM 00pa3oM: «OIMH pa3 MoKasajl, OaMH pa3 Caesa,
Hay4mWI IPYTroro», XOTsI Ha ITPaKTUKe 3TO CKOpee BBIIVISIAUT KaK «HeCKOIbKO pa3 MOCMOT-
peJi, MHOTO pa3 caejai, OQHOTO HayuuI». B-TpeTbux, Mbl CIeIuM 3a Te€M, YTOOBI JTIOIN
MTOMOTaJIU PYT IPYTY MPU JIIOObIX 3aTPySHEHUSIX, C KOTOPBIMYM OHM CTasikuBawTcs. Korga
HOBBIJ YUaCTHMK BbI3bIBAETCS BBITTOIHUTH KAKYI0-TMO0 KPUTUUECKM BaSKHYIO 3a/1a9y, MbI
YacTo MPUKPEIUISIEM K HEMY JIJISI CTPaX0BKM 60Jiee OIBITHOTO yUYaCTHMKA, TIOMOTAOIEro
CTIPAaBUTHCST C KAKUMU-JINOO TPYTHOCTSIMM M 3aBepIIAOIIETro A0, eC/IV OH MoTepIiesn

Heymauy.
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U HaKOHeIl, CTOUT YIIOMSIHYTh, YTO HanbojIee pacipoCTpaHEeHHO MPUYMHOI, Mellalo-
IIe JTI0ASIM pa3BMBaTh CBOY OPraHM3aTOPCKME CITIOCOOHOCTY BHYTPU CETU COMUIAPHOCTH,
SIBJISIETCSI IMYHASI HEOPTaHM30BAaHHOCTD, TO €CTh HECTIOCOOHOCTD ITPUIEPKUBATHCS TUIAHA.
ITpocToe uCIo/Ib30BaHMe eXXeJHEeBHMKA Ha HAIlIMX IVIa3aX BOJIIIEOHBIM 06pa3oM IpeBpa-
a0 6e3HaAeXHO 6€30TBETCTBEHHbIX JIIOZEI B BEIMKOIEITHBIX OPraHM3aTOPOB.
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B nmpourecce opraHmsanumn
Haimmy Texyuiye monbITKU
pacCIIVPUTDb I'PAHUIIBI CETU
COIMAAPHOCTH, CO31aB KOMMUTETHI
JKMJIBIIOB M HA€MHbIX PaOOTHMKOB
110 MeCTY UX TPyAa U JXUTEJIbCTBA



o HacTosIIIero BpeMeHM O0JIbIIMHCTBO TPYAOBbIX KOH(MIMKTOB, B KOTOPBIX yUaCTBOBA-
na SeaSol, 61710 CBSI3aHO C IO IEPIKKOI Y3Ke YBOJIEHHBIX pAOOTHMKOB: IM He BbITUIAUMBAIIA
pacuert, 1160 HeCIIpaBeIMBO YBOJIbHSUIN, WJIV HAaHMMATE b ITPOI0JIKa IIPecaeoBaTh
MX KaKMM-TO OPYTUM MyTeM (Yrposkasi CyIeOHbIMY MCKAMU, TIPENSITCTBYS ITOTyYEeHUIO
IOCO6MSI TI0 COKpAIeHMIO MM KOMITEHCAlIMY 3a ITPOU3BOACTBEHHYIO TPaBMy M T.JI.) AHa-
JIOTUYHBIM 06Pa30M OGOJIbIIMHCTBO JKVIMIIHBIX KOH(PIMUKTOB OBbLIO CBSI3aHO C IO I PKKO
TeX, KTO YKe ChbeXall C KBapTUPbI U CTOJIKHYJICS C TIpeIbsiBlIeH/iEM HEOO0OCHOBAHHO 3aBbI-
IIEHHBIX CYETOB M0 APEHIHOM TIJIaTe UM Kpaxkell CTpaxoBOTO AeN03UTa. B 3Tux cutyanmsx
OBIBIIIEMY COTPYIHMKY VIV KUJIbITY OOJIbIIIe HEUETO TePSITh, TOCKOAbKY HaHMMAaTe b VI
apeHI04aTelNb Y3Ke He MOKeT YBOJIUTD MIM BBICEIUTDh €ro. ITO JaeT HaM BO3MOKHOCTb
HeMe/JIEHHO HauaThb MyOIMYHYI0 KaMITaHMIO 10 60pb0e ¢ OTAeNbHbIM CJIydyaeM HecIlpa-
BeJIJIMBOCTH.

C mpyroii CTOPOHBI, KOTA MbI B3aMMOJECTBYEM C TEM, KTO IIPOCUT O ITIOMOIIM B 60pbbe
C ero TeKyIlM HaHMMaTeJleM UM apeHa0AaTeleM, CTpaTerust MeHsieTcsl. ECiv oTaenbHbIi
PabOTHUK WM SKUJIEIl pelllaeT HauaTh KaMIIaHUIO CEeTU COJMUAAPHOCTY IMPOTUB CBOETO
TeKyIIero 6occa My COOCTBEHHMKA XXUJIbsl 6€3 MoAaepsKKM Ha CBOeM pabodyem MecTe
WJIX B CBOEM JIOMe, OH TTIOUTH HaBepHSKa MOABEPTHETCS PaAUKaIbHOMY Tpecie/IOBaHUIO,
BIJIOTH JIO YBOJIbHEHMS I BbicesieHMs1. [I03TOMy B JTaHHOM CTyyae BMeCTO HemMeJIeHHOTO
3aITycKa IyOIMYHOI KaMITaHMM B TTOAIEPsKKY OJJHOTO YejloBeKa, Hallleil TIepBoii 3a1aueit
CTAHOBUTCS TIOMOIIb B CO3/TaHUM KPEIKO¥ TPYTIIbl COTPYIHMUKOB 110 MECTY PabOThI MJIN
SKUJIBIIOB MHOTOKBApPTMPHOTO IOMAa. DTO MPOXOAUT HACTOABKO CKPBITHO, HACKOJIBKO BO3-
MOXXHO, TyTeM aKKypaTHOTO MpOBeleHMSI OpraHu3alMOHHbIX [TeperoBOpoB C IVia3y Ha
r1a3. I TONbKO TOraa, Korga oobeiHeHre Ha paboueM MecTe MM B JKMJIOM IOMe CO3/IaHo,
BO3HMKAET I1eJIeCO0O0Pa3HOCTh OTKPBITOM MyOIMUHO 60pbObI TPOTUB HaYaIbHMKA VTN
COOCTBEHHMKA.

CeTb conuaapHocTy CM3T/Ia TOMbKO ceifuac HauMHaeT Cepbe3HO HapallBaTh CBOM BO3-
MOKHOCTY TI0 IIPOBEJIEHNIO «BHYTPEHHE» OpraHn3alMiOHHOM paboThbl, OMHOBPEMEHHO
IIPOA0JIKAsI TOBCEeIHEBHBIE «BHEIIHME» CpaskeHMsI. Ml ieiicTByeM coBMeCTHO ¢ IWW, 1mim-
POKO MCITO/Ib3YS KypPChI IT0 CAMOOpraHm3anyy Ha pabouemM MecTe, KOTOpble OHYM ITPOBOJISIT.

MbI OTKpbIBa€M HOBBIN (POHT [3BYUUT TOP’KECTBEHHAsI MY3bIKa].
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