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sIBnsieTcs M coOpaHMe JIydilei OTIPaBHOM
TOUYKOM?

XoTs cobpaHMs COOOIIECTB SIBISIIOTCS BaXKHBIM — Ha MO1
B3IVISI[I, CAMbBIM BasKHBIM — CTPOUTEIbHBIM 6JI0KOM PeBOJIIO-
UMM (KOTOPBIN TakKKe MOKeT KaTaau3upoBaTh APyTHe CTPOU-
TebHbIe GJIOKN), OHU TaKKe He 00s13aTeIbHO SIBJISTIOTCSI JTy4-
mreit GopMoi 1711 Kask A0 KOHKPETHO I'PYTIIIbI IO, UTOObI
HAYyaTh B KaKJOM KOHKPETHOM KOHTeKCTe. BO3MOXXHO, ObI-
710 GBI pasyMHee CHauasa IMOCTPOUTD APYTHe CTPOUTEbHbIE
OJI0KM peBOIOINY, TaKMe KaK CeTh COMUIAPHOCTH, COI03 apeH-
JIlaTOPOB, OPraHM3alys COMUIAPHOCTY O6e3TOMHBIX, OpTraHM-
3a1ys B3auMMOIIOMOIIM, KooTlepaTuBHas (eneparniyis, moIy-
nsipHas obpasoBaTenbHas rpymra u T. 1. [Ipoiie Bcero chop-
MMPOBaTh KOMMYHAJIbHYIO accambJielo, KOria Takue BOJIbHO-
COLMaNUCTUUEeCKMe OpraHu3al Uy U KyJIbTypa yKe CyLIeCTBY-
10T. OMHAaKO KOMMYyHaJIbHbIE accaMbiieM MOTYT BbICTYTIATh B
KaueCcTBe KaTaJu3aTopa Ajisl TOV caMOi MHCTUTYLMOHAIbHOMN
" KyJIbTYPHOM MHMPACTPYKTYpPBhI, KOTOpas 0beryaeT Hauaso
" Pa3BUTHME KOMMYHAJIbHBIX accaMoieii.
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OO611ecTBeHHbIe COOpaHMS JOJIKHBI IIOTUYEePKMBATD 00IIMEe
MIPVHIIMIIBI ¥ KOHKPETHBIE KOHTEKCThI, B KOTOPBIX OHM HaX0-
IISITCSI M KOTOPbIe MX OKPY’KaloT, a He TIPOCTO J1bOo TOo, 1160
npyroe. Bosee Toro, o61ecTBeHHbIE COOPAHMS JOIKHBI ObIThH
Kak mpedurypaTMBHbBIMY — B CMBbIC/IE TIOCTPOEHMS ¥ BOCIIPO-
M3BOJCTBA BUIOB CTPYKTYPbI, KOTOPBIE TOJIKHBI CYII[eCTBOBATH
B HOBOM MUpe, — TaK U CTPaTernuecKMMy B CMBIC/IE OpMEHTa-
LMY Ha OTTpe/ieJIeHHbIe TPUHIUITMATIbHBIE 1@V Y TTOITBITKY UX
IOCTUKEHMSI, @ He TIPOCTO TOAAepsKaHMe CTaOMIIbHOM CTPYK-
Typbl. CTpaTernyeckue acreKkThl TOIKHbI COOTBETCTBOBATH
00LIMM MPUHLIXIIAM, @ He UATY B pa3pe3 ¢ Humu. OOIIecTBeH-
HbIe COOpaHMSI TOJIKHBI TAKKE CTPOUTDH OTHOILEHMS C JIIOAbMU,
a He OBITh IPOCTO MOJIUTUUYECKUM ITpoueccoM. OTHOIIEHUS U
IMOCTPOEHNE NOBEPUS SIBJISIOTCS BASKHBIMM IIIaraMy K peaib-
HBIM IIpOILIeccaM IPUHSITUS pellleHNi ¥ OpraHu3aIMOHHOM
YCTONUYUBOCTU.

Ob1recTBeHHbIE COOPAHMS TAKXKE MOTYT OBITh ITO/IABIEHbI
pelleHUsIMU, IIPUHATHIMU CAMMMM 00ILeCTBeHHbIMMU cOOpa-
HUSIMM. DTO MOXKeT IPOU30ITH 13-3a IOAABI€HUSI TOPU30H-
TaJIbHOM (DOPMBI, OTCYTCTBUS CTPATETMUYECKOTO COMlepsKaHusl,
OTCYTCTBUSI TIOCTPOEHMST OTHOILIEHU, OTCYTCTBMSI b6y1aropa-
3ymHoro BuieHus (koropoe MOKET npuusTh popmy cocpe-
IIOTOYEHMSI Ha BOMHCTBEHHOCTH 3a CYET OXBaTa), OTCYTCTBUSI
OXBaTa JIIJIei, OTCYTCTBMS 00YUeHMSs JII0Iei, OTCYTCTBUS I0-
CTATOYHO CTPYKTYPHI U T. 1. He3aBuCUMO OT TOT0, HaCKOIbKO
xXopoia (popma opraHmM3saiyn, OHa He 00s13aTeIbHO BJIeYeT 3a
co60i1 Xopoiee cogepskanue. Jlaxke eciy xopoiias popma 1
TOYKM €IMHCTBA JJIS1 TPAKTUKY Pean3yIoTCs B COepsKaHUm
OpraHu3aluu, CaMo comepikaHue MOXKeT He ObITh CTpaTermue-
CKVMM ¥ TeHePaTUBHBIM [IJISI JOJITOCPOYHBIX IIeJIe.
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HM3aLMU 00 MOMULIENCKIUX, 0becriednBaIoIIMX COOMIOmeH e
HecIIpaBeIIMBbIX 3aKOHOB U T. 1. KoHeuHO-Xe, ecTb TINA —
There is no Alternative (AsibTepHaTUBbI HET) — Tpeobsaaaio-
1asi TeopeTryecKkasl ¥ IpakTUdecKast OpMeHTalysl, KOTopast
MIPENsITCTBYET JIF000¥ paiiKaIbHOM KPUTHUKE CYIeCTBYIOIIe-
ro nopsiaka. JinbepaabHass KOOITAIMS — 9TO eIlle OHA Belllb,
C KOTOPOI1 cjiegyeT ObITh OCTOPOXKHEE, YUUTBIBASI, UTO Jnbe-
PabHBIN 3TOC MOXKET MPUHSTH BOIbHYI0 GOPMY U TIOTUMHUTD
ee nbepaibHOMY cofepskaHuio (M ¢popme). Y meMOKpaTu-
YeCKOIl MapTuy eCThb LeNbIi Psih aKTUBUCTOB U IBVKEHUIA,
KOTOpbI€ paclpOCTPAHSIOT 37IeKTOPAIbHbIN PeAyKIIMOHU3M,
KOTOPBbIi MOSKET IOTIBITATHCS 3aXBATUTh ¥ 00€3BPeIUTD JIEBbIe
opraHnmusanum. MapKCUCTCKO-JI€HMHCKYE TEHIeHIIMM MOTYT
TIOTTBITAThCSI PECTPYKTYPUPOBATD OOIIIeCTBEHHbIE COOpPaHUS B
mepapxudeckye GopMbl, HaIIpaBJIeHHbIE Ha TOCYAAPCTBEHHYIO
COLIMA/IUCTUYECKYIO PEBOTIOLINIO, TOTAA KaK aHTMOPTaHM3al-
OHHBIV MOAX0M, OyIeT MbITAThCS MIPENSITCTBOBATD KOJIJIEKTUB-
HBIM IIpolleccaM NPUHSTUS pellleHMIt M opraHu3alMoOHHOM’
CTPYKTYpe B 1ieJioM. Pacusm, cekcu3m, aHTUCEMUTHU3M U T. [I.
SIBJISIIOTCS CIep>XKUBaOIMy GakTopamu, KOTOpble 3aTpyq -
HSIIOT ITOCTPOEHME OTHOIIEHUI M TOBEPUS OJISI COBMECTHOM!
paboThI HaA, 0OIVIMM ITpobaeMaMy ¥ IpobieMaMy, KOTOPbIe
paaMKaJbHO BAMSIIOT HA HEKOTOPBIX JTIIOfEe O0sblie, yeM Ha
Ipyrux. bonee Toro, Takue pacuCTCKuUe, CEKCUCTCKME U yTHe-
TaTejJbCKMEe OTHOIIEHMS ITOJABJSIOT TOT TUIT STraIMTaPHBIX
OTHOILIEHMIT, KOTOPbIiI HEOOXOIUM [IJISI TOTO, UTOOBI IIPOEKT
6bL1 fOoCcTOMH 60pbOBI. TakMe Mpo6ieMbl CYIIEeCTBYIOT KaK B
60J1€€ MIMPOKOM OOIIECTBE, TAK U B JIEBbIX Kpyrax. [IOMbITKNI
pPenyKIMOHM3Ma UIEHTUYHOCTU CIIPAaBUTBLCS C YTHETEHMEM
MIPUBOIST K CIT0C06aM, KOTOPbIE HEIOCTATOUYHO I€JIOCTHBI JIsI
TIOCTPOEHUSI COMUIAPHOCTU, U TaKMe TIOAXOAbl He 3HAIOT, KaK
MMeTb JIeJI0 C MOMUTUKO-IKOHOMUUECKMMM CTPYKTYypaMu, KO-
TOpbIe JIesKaT B OCHOBE CTPYKTYPHBIX (POPM YTHETEHMSI.
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dbopmoii, cogepskaHMEM U CTpaTeruneil sl JOCTVDKeHMS 11e-
Jieli 3TUX yKe CyNIeCTBYIMX IpyiIl. CTpaTtermsi BOIbHOTO
colMasiM3mMa Jijisl 3Toro 6blyia Ha3BaHa «IBOMHBIM OpraHyu3a-
LIMOHHBIM TTOIXOI0M», M HalpaB/ieHa Ha caMOyIpaBJieHNe
HapOJHbIX OPTaHU3ALMI1 U COLMAIbHBIX ABMKEHUI, a He Ha
MepapxmuuecKuii aBaHrapaMCTCKUI TTOAXO,

OTcyTcTBMe XOpoliieit hopMbI U coep>kaHNsT — BKJIIoYast,
HO He OrpaHNYMBAasICh, TOUKAMU €IMHCTBA AJ1S1 HPAKTUKU (MU
ycTaBaMM C 6MJIJIEM O TIpaBax), YKOPEHEHHBIMM B XOPOIINX
upeanax — MOXeT CO3aTh HEMOCAeIOBAaTEIbHOCTD 10 TAKOM
cTerieHu, 9To ¢popmMa co6paHMsI MMOAPLIBAET CBOIO COOCTBEH-
HYI0 ocBoGoauTenbHyl0 hopmy U comepkanme. Crrocobom
3aBepIINTh coOpaHue 6e3 HEOOXOAMMOCTM COIIAIIATHCS
Ha KOHKpETHbIe O00Ilye MIEeOJOTUN SIBJISIETCSI HaInuue
00X TMPAKTUK, YKOPEHEHHBIX B IPUHIIUIIAX BOJIBHOTO
colMann3Ma, BCTPOEHHBIX B CTPYKTYpPY, YCTaBbl, OM/UIb O
IpaBax M (HAaCKOJIbKO 3TO BO3MOXHO) KYJIBTYPY COOpaHMSI.
He Bce momKHbBI cOTManiaTbCs Ha BOJAbHBIN COIMATIN3M WU
KOMMYHAQJIM3M, YTOObI COTTIACUTHCS C YCTOBUSIMU ITPAKTUKA
B paMKax (OpMbI U colep>KaHMsI OpraHu3alyuu, KOTopbie
YKOpPEHEeHbl B BOJIbHOM COLIMaMIN3Me WM KOMMYyHalIu3Me.
Takoii mogxon MMeeT MHOTO TPEeUMYIIECTB, KOTOpbIe MMeeT
MOJX0/, 00IIeli UIeoJOoTUY, HO TeM He MeHee BBIMOJHSIET
pasHbie PyHKIUNA.

YT0 MOKEeT IIoMelllaTh IIPOBeIeHII0
00IIeCTBEHHBIX COOpaHMIA

®DaKTOPBI, MPENSITCTBYIONINE OOIIEeCTBEHHBIM COOPAHMSIM,
OyIyT pa3IMyaThCs OT perMOHa K PETMOHY C TeUeHEM Bpe-
MEeHM Y IIPOCTPAHCTBA. B KaXXOM KOHTEKCTe KallUTaIU3M U
roCyapCTBO OYIyT OOIIMMM ITPENTCTBYIOIMMY (PaKToOpamMu:
BCE, OT OTCYTCTBMSI OOLIIECTBEHHOTO ITPOCTPAHCTBA JJISl Opra-
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Hpe,IH/ICJIOBI/Ie InmepeBsoguymKa

[TepeBemeHo mJis TeylerpaMmm-KaHaia “denepanysg AHap-
xucToB”. X0oTs He Bce wieHbl Demepaliiy pasaesiioT uaen u
MPaKTUKY KOMMYHQ/IN3Ma. ITO O HA U3 TeX KOHIIeMI1ii, KOTO-
phble TTOKAa3bIBAIOT CBOIO ITPAKTUUYHOCTD U JKM3HECIIOCOOHOCTb,
YTO CITOCOOCTBYET €€ OTHOCUTETBLHO CTAOMIbHOMY Pa3BUTUIO
U OTKpbIBAET IMePCIeKTUBbI A5 9BOMIOIMOHHOM afanTalun
B CYIIECTBYIOIIMX COLMAIbHO-9KOHOMMUUECKMX Cpeiax, oKa
ocTaJIbHbIe BETBY Pa30dUTOT0 aHAPXUCTCKOTO IBUKEHUS TOHYT
B CeKTAaHTCTBE U 6eCCMbBICJIEHHBIX ebaTax 13-3a COOCTBeHHOI
HeIoc/1ed0BaTeIbHOCTY B LIEJISIX U CpelCcTBax.

XoTs cam Mioppeit ByKuH - OMH 13 OTIIOB COBPEMEHHOTO
KOMMYHaJ/IM3Ma Tepectau cedbsi OTHOCUTD K aHapXyucTaM, TO
YTO GBUIO VIM M3JIOXKEHO B II€JIOM SIBJISIETCS ITPOIO/DKEHEM
U 4acThlO Hacaeaus aHapxu3Ma IIepBOro MHTepHalMoHana,
MJeii UCITaHCKOTO Bpava-aHapxucTa Vcaaka ITysHTe o0 cBOOOA-
HOM MYHULIUIIAUTETE KaK OOHOTO 13 3JIeMEHTOB BOJIbHOTO
KOMMYHM3MaA U T.A.

MOSKHO JIUIIIb TIOHAIESThCSI Ha TO UTO COBPEeMEHHOe I10-
KOJIeEHMEe aHaPXMCTOB Ha TePPUTOPUM ITOCT-COBETCKOTO IIPO-
CTPAHCTBA, YUTS M MICKOPEHMB BCe 3JI0KaUYeCTBEHHbBIE TEH/IEH-
LIMU B cebe U B IBVDKEHUM, CMOKET HaKOHeLl OpeaeInuThCs C
BEKTOPOM [IBVMKEHMSI ¥ IIPMMEHUT B 3TOM JIejie Takke KOMMY-
HaJIUCTCKME 37IEMEHTbI U CTpAaTeruu i YyKOpeHeHMs B XKU3HU
HacejeHus.

PaduxanvHblii I60110ULUOHUCT

Kak co3pathb KOMMYHA/IUCTCKOE coﬁpanme

KoMMmyHann3m — 3To cpeficTBa U LieJM HeloCpeACTBEHHO
JIleMOKpaTUUYeCKuX, Herepapxmueckux, 3KOJIOrmIeckux, de-
JIlepaTUBHBIX OOIIECTBEHHBIX COOpPaHMiT, KOTOPbIE CTPEMSIT-



Cs1 yIOBJIETBOPUTD MOTPEOHOCTH JIIOAEH, I eHTPATN30BaTh
BJIACTb, TPOTUBOCTOSITh MePAPXUSIM, CO34aBaTh PEKOHCTPYK-
TUBHbIE, @ TAK)KE OIMO3UIIMOHHbIE KOJUJIEKTUBBI U CTPOUTD
HOBBIII MMP B 060JI0UYKE CTAPOT0 MOCPEICTBOM BOJIBHOTO COLIM-
QIIMCTUYECKOTO IBOEBIACTHUS. DTO NMPAKCUC — MeperieTeHHasI
TeOpUs U MPAKTUKA — KOTOpasi IPUMeHsIeT YHUBEPCATUCT-
CKMe MMPUHIIATIBI K KOHKPETHBIM KOHTEKCTaM, aJarnTUupysICh K
COOTBETCTBYIOIIMM YCJIOBUSIM U TI€PEMEHHbBIM COOTBETCTBEH-
HO. KoMMYHa/IMCTCKe COOpaHus CTPEMSITCS TIeperiecTy pe-
KOHCTPYKTUBHYIO MTOJIUTYUKY, OTITIO3UI[MOHHYIO TIOJIUTUKY, KOJI-
JIEKTUBHOE CTPOUTENbCTBO, IPUHIMITMATbHbBIE AEVICTBUS U
Moc/Ienyouyn 3¢pdOeKTMBHOCTD.

dopma cBOOOIbI

OTuKa KOMMYyHa/IM3Ma KOPEHUTCS Kak B Gopme, Tak U B
comepskaHUM. SSYEUCTBIM Y37I0M KOMMYHa/IM3Ma — (DOPMBI
CBOOOIbI, BHIABMHYTOV KOMMYHAIM3MOM — SIBJISIETCSI COOpa-
Hue coobmectBa. CoOpaHMs cOOOIIECTBA SIBJISIIOTCSI MeCTa-
MM JIJIT OOCY>KIEHMSI Y KOJIJIEKTUBHOTO IIPUHSITHUS pelleHiA
10 TIOJIUTUYECKUM, aIMUHUCTPATUBHBIM 1 SKOHOMMUYECKUM
BOITpOCcaM. BcTpoeHHbIE COBETHI/KOMUTETHI/Paboune rpyIIibl
peanusyioT IPUHSTYIO IMMOJUTHUKY ITOCPEACTBOM CaMOYIIpaB-
JISeMbIX OTHOILIEHUI B paMKax OOIIero HM30BOIO MaHaTa.
CobpaHust coobIIecTBa 3aTeM MOTYT 00beAMHSITHCS B (heme-
paluio, YTOObI MMETh Pas/IMUYHbIe MaCIITaObl KOOPAMHALIUN
¥ OTHOIIEHU MeXIy pa3JIMUHbIMU MacliTabaMy cobpaHmii
coobriecTBa. JlesieraTsl OTIIPAB/SIIOTCS TYAA M 0OpAaTHO MEKIY
codenepaTUBHLIMM 1 OOIIVHHBIMY COBETaMMU, T ITOJTHOMO-
YU 110 MIPUHATUAIO TTOIUTUKMA OCTAIOTCS TAKKe Ha HM30BOM
YPOBHE HAIPSIMYIO B pyKax JIIOMe.

U He JIenasl UAeoJ0rMI0 KOMMYHM3Ma (OIMpe/ieieHHbI BU]
BOJILHOTO KOMMYHM3Ma) MPeATIOChUIKON )15l TPUCOeOUHEHUS
(M He KepTBYS NPU 3TOM STUYECKOI CYIIHOCTbIO TPAKTUKU
KOMMYHM3Ma). KOHKpeTHas CTPYKTypa, YCTaBbl 4 COep KaHue
B paMKax pa3BUTHSI KOMMYHAaJIMCTCKOI OpraHu3aium OyayT u
IOJDKHBI Pa3IM4aThCs B 3aBUCUMMOCTHM OT KOHTEKCTa U yCJIo-
BUIA, @ TAKKE OT TOTO, UTO HY>KHO JTIIOASIM (XOTS TaKKe AO/IKHA
OBITh YHMBEPCAIbHASI 9TUKA, JIeKAIllasi B OCHOBE 3TOT0 Pa3HO-
06pasus). Eciu 11e71b COCTOUT B TOM, UTOOBI OCTYUYATHCS 10
JIozielt yepes o6IIMe YCJIOBUS M OPTaHM30BaThCSI BOKPYT 00-
X MTPAKTUK JIJIs YIOBJIETBOPEHMS OOIIMX TOTpe6GHOCTE 1/
WU TOCTUKEHMSI 00IIedt 1eu (1 3aTeM, KaK MOKHO HaZlesITh-
cs1, pa3paboTaTh XOpOoIIe 001IMe IPUHLIMIIBI), TO YOeKIeH e
JIIofel mocpeacTBOM MparMaTUyeCKuX meiiCTBUIL, KOTOpbIe
JIOCTUTAIOT YAOBIETBOPEHMS UX IIOTPeOHOCTEN (VI B3aIMHO
>KeslaeMbIX MMOJIUTUUECKUX 11eJieit, KOTOpbie COTTIaCyrTCs C XO-
pOLIMMM IIPUHLMUIIAMM ¥ OPTaHM30BaHbI Uepes3 HIX), a TaKKe
pasyMa 1 iuajora B fajabHelileM MoxeT MMeTb cMbIcI. Ho He
CyIIeCTBYeT eAMHOTr0 IMOAX0/a /ISl BCeX K TAKOMY ITpOo1ecCy
BOBJIEUEHMSI B COIIMATbHBIE ABUKEHUS U YUACTUS C IPYTUMU
Ha PaBHBIX AJ151 pa3BUTUS B3aMMOIIOAKPEIISIONX OTHOIIIE-
HUIT Mexxay GOopMoii, colep>)kaHueM, Teopueit, IPaKTUKOA,
JIOObMU U opraHu3sanusMu. O61me yeaoBUsI MOTYT Pa3BUTh-
s B OOIIYIO MPAKTHUKY, a 001I[ast TPaKTMKa MOKET Pa3BUTHCS B
IayibHelIe 00Iye IPUHITATIBI, M OTTYIa 9TY HOBbIE 00IIye
MIPVHIIAIIBI MOTYT IIMTATh OyAyILINe OeiicTBUS U T. 1. 1 oTTy-
Jla MOKeT IIPOM30MTY HOBAs OpraHu3alys Ha OCHOBe 001Ieit
UIE0IOTUM (YTO MOXKET ObITh CAEIAHO Yepe3 UIAe0TOrMIecK
orpejie/ieHHbI€ BOJIbHO-KOMMYHUCTUUECKIE TPYIIIIbI, OTANY-
Hble OT HAPOAHbBIX OpraHM3alMii, HO C WIeHaMU, KOTOpbIE SIB-
JITIOTCS yYaCTHMKaMM 06eMX OpraHmM3alnii) st CO3IaHusT Ha-
POOHBIX OpPraHMU3aLMIA U/ MM TPUCOeAVHEHNSI K HAPOOHBIM
OpraHM3alysIM B 3HAK COMMIAAPHOCTU U CTPeMJIeHUSI IOMOYb
Pa3sBUTb 3TU Y3Ke CYIIeCTBYIOIME TPYIITbI B TPYIIILI C JIydilieit
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rpoiiecce, IO3TOMY B TeUeHMe HECKOIbKUX JIET HaWTydIlne
CII0CO6BI TPUMEHEHMsI TAaKUX MPUHIIAIIOB K KOHKPETHBIM Me-
CTaM MOTYT CYII[eCTBEHHO M3MeHUThCSI. Bosiee TOro, TOMBKO
IIOTOMY, UTO €CTb CITOCOOBI, KOTOPbIE XOPOIIIO pabOTaOT — MU
Jlaske TOCTATOYHO paboTaloT — B MPUMEHEHUY 06X ITPUH-
IIMIIOB K KOHKPETHOMY T'OPOJY, B KOTOPOM Bbl HAXOIUTECH,
He 03HauaeT, UTO HeT ellle JIyYIINX CII0CO60B OpraHu3aIun
KOMMYHM3Ma. IIpakTiKa NpuMeHeHUs 06X TPUHIIAIIOB K
KOHKPETHBIM KOHTEKCTaM — M Jake caMy O0IIIyie TPUHIIUATIBI —
MOTYT MEHSTbCS, €CJIN TIOSIBJISTIOTCS JOCTATOYHO PEJIEBAHTHBIE
repeMeHHbIe. Becerya ecTh Crioco6sl peaan3oBaTh KOMMYHa-
JIMCTCKYE MPOEKTHI IYYIIUM 06pa3soM — Jaxke 0 CpaBHEHUIO
C MTPOEeKTaMu, KOTOPbI€e IIPOLIBETAIOT.

O6mue ycaoBust IpoTuB OOIIMX MI€a/IOB,
nmpotus O01Iel MPaKTUKU

OnHa u3 11esieli MpoeKkTa KOMMYHM3Ma — OXBaTUTD JIIOMEN,
KOTOpbIe ellle He pa3fensiioT TeOpuio KOMMYyHK3Ma. BeiaBIOKe-
HMe IIPOTrpaMM U TOUeK eMHCTBA, B KOTOPBIX TPYIIIbI JOKHBI
OBITh YKOPEHEHBI ¥ OTPAHNYEHbI, €CJIM 3TO He CAeTaHO XOPOIIIo
M HE aJalITMPOBAHO K KOHKPETHOMY BUAY OpraHn3annm, KOTO-
PVIO BbI IIBITAETECH ITOCTPOUTD, MOKET MU3JIUIIHE 3aTPYAHUTD
OXBaT JII0JIeit, KOTOpbIe ellle He corlacHbl. Hampumep, mipep-
CTaBbTe, HACKOJIbKO M3JIMIIHE OTUYKIAIOIIMM MOXKET ObITh
JIJISL IPOCTBIX JIIOMei Hauaio cobpaHus coobmectsa B CIIIA
B 2019 romy, KOTOpoe HaUHEeTCS C MPOTPaMMbl IOJTHOTO KOM-
MYyHM3Ma B 3TUX TOUHBIX TEPMMHAX. BbIJI0 ObI 60JIEE PA3YMHO
CTpaTermyecky rOBOPUTDH O IIPeIOCTaBIeHMUY BCeM OecriaT-
HBIX IPEAMETOB IIePBOJi HEOOXOAMMOCTU Y B3aMMOIIOMOIIIN.
Ham HY>KHO HaiTH CII0COObI JOHECTM TIPUHITUATIBI U TTPAKTUKI
KOMMYHM3Ma, 3aKPeTNUTh UX B CTPYKTYPE U CAeNaTh KUBbI-
MM B COEPsKaHMM HAPOIHbBIX COOpaHMit, He OTUYKAast JIIoIei
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Touku egMHCTBA

@®opMbI IIPSIMOJi JEMOKPATUM MOTYT ObITh MHCTPYMEHTA-
JIX30BaHbl B CTOPOHY aHTUAEMOKPATUUECKOTO, HEPaBHOIO U
MHOI'0 HeCBOOGOMHOrO0 comepskaHus. BaxkKHO, YTOOBI MOJIUTH-
Ka, KOTOPYIO JIIOIM IPUHUMAIOT B COOpaHuu, 1 cama opma
coOGpaHMsl, COOTBETCTBOBAJIM OIIpee/IeHHbIM MPUHLIMIIAM. Pe-
KOMEH/IyeTCsl, YTOObI TaKyMe MPUHIIUITBI POPMBI U COTepsKaHMUs
BKJTIOYAJIM TI0 KpaifHel Mepe MPsIMYIO IeMOKPAaTHIO, OTHOIIIe-
HMS YUaCTVsI, KOMMYHaJIbHOE CaMOYyIIpaB/IeHI e, OTCYTCTBUE
Mepapxiun, COBMECTHYIO (emepann3amio 1 COLMaIbHYIO KO-
soruio. Takue MPUHLMITBI MOTYT CYIIECTBOBATh KaK SIBHbIE
TOUKM eMHCTBA )i 0611l IPaKTUKIY B OPraHU3aLuy UK, B
KauecTBe aJIbTEPHATUBbBI, OHY MOTYT CYI[€CTBOBATh B CTPYKTY-
pe KOMMYHaJIbHOTO COGpaHs, CyIlIeCTBYS B ycTaBax, 6usiie o
MpaBax ¥ MporpaMMax KOMMYHa/IbHOTO COGpaHMsI.

[IpuMepamMmy KOMMYHAIMCTCKUX TOYEK €IMHCTBA SIBJISIOT-
csl: TIpsIMast JEMOKPATHsI, OTCYTCTBIME MepapXum, COBMECTHBI
denepansm, KOMMYHaJIbHOE CAMOYIIPaBJI€HME U COIMaIbHAas
sKosiorust. [IpsiMast AeMoKpaTus B paMKaxX CBOOOIZHOI0 00beay-
HeHMs JTIoJel, 6e3 mpaBsIuX KJIacCoB U 6e3 Mepapxmuueckux
OTHOILIeHMIA, BeAET K TOMY, UTO popMa U cofiepskaHue coopa-
HII1 He HallpaBJ/IeHbl Ha Mepapxuueckye GopMbl U IPOMU3BOJIb-
HOe orpaHuyeHne cBooos moaeit. CoBMecTHbIN dhemepann3m
JIOITyCKaeT B3aMMO3aBUCUMOE COTPYAHUYECTBO C APYTUMU
KOMMYHa/IbHBIMM COOpaHMSIMM M OpraHusanusaMmu. Kommy-
HaJIbHOE CaMOYIIpaBJieH/ e HeOOXOAVMO JIJIS CAMOYITPaBJIeHNUS
Ha J1060M ypoBHe. Coliya/ibHas 9KOJoTuuecKast mpakTuKa -
9TO OpPMEHTAalMSI Ha PelleHyre SKOJIOTrMUeCcKuX MpobeM, BbI-
3BaHHBIX COIMAIbHBIMU ITPOGIEMaMM.

TOUYKM eIMHCTBA — 3TO O6IIe IPUHIUAIIBI, KOTOPbIE MOK-
HO IIpMEHATb K KOHKPETHbIM KOHTEKCTaM CaMbIMM PAa3HbI-
MM CII0C06aMy — 1 KOTOpPbI€ MOKHO CHOBA 0(pOpMUTH B paM-
KaX CTPYKTYPbI KaK COTJIACOBAaHHbIE YCJIOBUS IMMPAKTUKYU U KaK
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IpaBa, KOTOpbIe COOpaHie IIPU3BAHO MOAIEPKMBATD U 3allM-
maTh. JItoau, MoMOTalolle OpraHu30BaTh KOMMYHAJIMCTCKOE
coOpaHue, TO/KHBI XOPOIIo pa3éupaThcs B 6a30B0it Teopun
BOJIBHOTO COLIMa/IM3Ma |, JKeJIaTeJIbHO, B KOMMYHaIM3Me U
COLIMAIbHO 9KOJIOTMM, B YACTHOCTH.

Crparerus

CrpaTeruss KOMMYHaJIMCTCKUX COOpaHMit 3aK/II0UaeTCs B
MTOCTPOEHMM ABOEBJIACTHMS MIPOTUB KalUTaaM3Ma U HalMO-
HaJIbHOTO TOCYIapCTBa. DTOT MPOLIECC OCYIIECTBIISIETCS OTYa-
CTY TIOCPEJICTBOM MHKYOAI[MOHHBIX MHCTUTYTOB, TAKMX KaK
Ipyrye cobpaHus COOOIIECTB; KOOIIEPaTUBbI, KOHTPOJIMPYE-
MbIe COOOIIEeCTBOM M pabouMMM; 00IeCTBEHHbIE 3eMeIbHbIE
TPACThI; CETU COMUAAPHOCTH; CETU IPSIMOTO IEMICTBUSI; CETU
B3aMMOIIOMOII}M; OOIIeCTBEHHbIE Ca/ibl; OpraHM3aly Hapo -
HOT0 06pa3oBaHMsI; GecIiaTHbIe Mara3uHbl; COOpaHMS apeH-
JIaTOPOB; COOpaHMsI HAEMHBIX PabOUMX; ITPOEKThI IKOJIOTMYE-
CKMX T€XHOJIOTMI1 ¥ MHOTO€ Apyroe. 3aTeM 3TU CTPOUTENIbHbIE
6710KM 00beIVIHSIIOTCS, B3aMMHO ITOMOTAIOT APYT APYTY U CO-
3[IaI0T AJIbTePHATUBHbBIE MHCTUTYTHI B TPOTUBOBEC OOBIYHOMY
6u3Hecy.

KoMMyHa/M3M BK/IIOYAET B ce6st OTMIMO3ULIMOHHYIO TTOJIN-
TUKY ¥ MPSIMOE JIe/iICTBYE — ITPOTUBOAEICTBIE TOMY, YETO HE
IIOJDKHO OBITh, ¥ IPUHSITHE Mep 6e3 IMocpeIHMYeCcTBa uepap-
XU BHYTPU COOCTBEHHOJ opraHusaiyu. [Ipyroe usmepeHue
KOMMYHAa/IM3Ma — 3TO PEKOHCTPYKTMBHAS IMOJIMTUKA U B3au-
MOITOMOIIIb — YIOBJI€TBOPEHME ITOTPEGHOCTEN JTIoeit uepes
CeTH, KOTOpble 06 BEAVHSIOT HaBbIKM, MHCTPYMEHTHI, IIOTpe6-
HOCTH, CIIOCOOHOCTM, PeCypChl B Pa3IMUYHbIX MacIITabax u
CO3JAI0T a/IbTEPHATUBHYIO MHPPACTPYKTYpYy. [Ipyrast BaskHast
1[€JIb — 9TO HapOAHOEe 06pa30BaHe — BHyTPEHHEE U BHEILITHee
I10 OTHOIIIEHUIO K COOpaHMsIM cO001IecTB. BaskHo co3math op-

YCJIOBMIT B MUpe, 0COOEHHO B IMHCTBE C APYTYMM CTPOUTEITb-
HBIMMU OJIOKaMMU.

O611me IIPUHIIUIIBI M1 YaCTHbIE€ KOHTEKCTbI

KoMMyHanmucTckue cobpaHust MOTYT ObITh HaUaThl Pa3HbI-
MU CITocobamu. PasmuuHblie MOAXoabl K IPMMEHEeHMI0 00X
MIPVHIIAIIOB MMEIOT O0JIbIlle MIM MEeHbIIe CMbIC/IA B Pa3HbIX
KOHTeKcTaX. O6IIie MPUHIIUIIBI KOMMYHaIM3Ma He06X0omu-
MbI, HO HeJOCTATOYHBI JI/ISI €T0 IMIPMMEeHEeHMS B KOHKPETHBIX
ycnoBusix. IlepenoBbie acrieKTbl KOMMYHIUCTCKOM TIPaKTU-
KV CBSI3aHbI C IPMMEHeHMEeM OOIINX IMTPUHIIUIIOB B KOHKPET-
HbIX KOHTEKCTaX U CO3JaHNeM CTpaTernueckoro cogepskaHusl.
MMeHHO 31ech BCe CTAHOBUTCSI OTHOCUTEIbHO CJIOXKHBIM U
o611IMe MOAX0AbI HE MOTYT OBITh JOCTATOYHBIM PYKOBOISIINM
ITyTeM — HaCTOJIbKO HEOOXOAMMBIMMU U BaXKHBIMU, HACKOJIBKO
OHMU eCTb. IMEeHHO 3[1eCh MeCTHbIE 3HAHUSI MOTYT COYETAThCS C
00IIVMM 3HAHUSIMU JIJISI CO3TaHMUs CTPATern4eckoro u npedu-
TYpaTMBHOTO ITOAX0a — IIPU3HAIOIIEro MoCae0BaTeTbHOCTD
U ee OTCYTCTBUE MEXY CPeICTBAMU U LIEISIMU.

[IpyMeHeHMe TIPOEKTOB BOJbHBIX COLMATNCTUYECKMX KOM-
MYHaJIbHBIX COOpaHMi1 GyIeT BhIIJISIIETh IT0-Pa3HOMY B pa3-
HBIX MeCTaX, HECMOTPSI Ha COXpaHeHMe OOIIMX ITPUHIIUIIOB.
HecMoTpst HA TO, UTO MOTYT OBITh YAMBUTEIbHbBIE CXO/ICTBA B
MIPUYMEeHEeHUM OOIIVX MPUHIUIIOB K KOHKPETHBIM KOHTEKCTaM,
MpUMeHeHMe TaKUX MPUHIUIIOB B OK/IeH ie OyeT BhIT/ISIETh
nHaue, yeM IIpMMeHeHNe TaKX IIPMHIIUIIOB B Hb}O-PIOpKe,
KOTOpoe OyfeT BBIIVISIIETh MHAUe, YeM ITpUMeHeHMe TaKuxX
MIPUHIIUIIOB B JI3keKcoHe, IITaT Muccucurii, Kotopoe 6ymnet
BBIIVISIIETh MHAUe, YeM ITpUMeHeH)e TaKUX IPUHLIUIIOB B CeJTb-
cKoM BepmoHTe, KOTOpOe OyeT BIVISIIETh MHAUe, UeM IIpuMe-
HeHMe TakKux NpuHIuIoB B Kobauu min Mexuko. Takue mecta
Takke He SBJISIIOTCS CTATUYHBIMM rOpPOJaMM, a HaXOISITCS B
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MOTI'YT IIOMOYb B ITOJTYYEHUU TEOPETUUYECKUX 3HAHMII U UX JIer-
KO HAa4aThb.

C yero HayaTh: KBapTaJ 3a KBapTaioM WIN
OopraHms3anms MeporpUATHUIi TI0 BCEMY

roponay?

OnuH 13 cr1oco60B HAYaTh OOIECTBEHHbIE COOPAHUS —
9TO MATY IO KBapTaiaM, YTOOBI OPraHK30BaTh OIpeIeIeHHbIe
KBapTaJibl B COBETHI KBAPTaJIOB. JIpyroii criocod HavaTh TaKOiA
MpOIIeCcC — OPTaHM30BaTh O0JIee MIMPOKNIT TOPOACKONM ITPOEKT
co6paHMs KaKOro-1100 poja, a 3aTeM el eHTPaIN30BaTh ero
B paiioOHHbIE COOpAHMS TI0 Mepe TOT0, KaK JIIOAM IMTPUCOeIVHS -
I0TCS U TTO3BOJISIIOT BO3MOXKHOCTHM, ¥ II0 Mepe TOT0, KaK JII0IV
BBISICHSIIOT, Ha KAKMX KOHKPETHBIX KBapTalaXx OHM XOTSIT cocpe-
IOTOUUTHCS. EC/TM KTO-TO NIPUMEHSIeT MOAXO0, K OpraHu3ann
110 KBapTajaaM, TO JIIOAU JO/IKHBI HATU paliOHbI M PETMOHBI
B rOpojie, KOTOpbIe 6oJiee MIOAOTBOPHBI AJIsSI OpraHu3aLum
— M3-3a KaK 9KOHOMMYECKOI'0, TaK ¥ TEOPETUUYECKOTO COCTa-
Ba. PaitoHbI pabouero Kjacca sIB/ISIIOTCS Haubojiee BaXKHbIMU
paiioHaMu [JIs1 IepBOHAYaIbHOJ OpraHM3aluy — a TaKxkKe
paiioHbl, KOTOPbIE MMEIOT XOPOIIlee KJIacCOBOe CO3HAHME U B
11eJIoM 60Jiee CKJIOHHBI K JIEBOMY JIBVKEHMUIO.

Cy1iecTByeT BakHasi HEOOXOIVIMOCTb CPOUYHO M3MEHUTh
MMp, ¥ IO3TOMY MbI JJOJKHBI HE TOPOIIUTHCSI C ITUMU TIPO-
eKTaMM ¥ CTPOUTD UX IIJIOAOTBOPHBIM 06pa3om. He sxkauTe,
YTO MPOEKT cO6paHms OyHeT yCIeIrHbIM B OJJHOUaChe. XOTsI
6osee TIepUOaAMYECKIE TUIIBI YUPEXKIEHUI, KOTOpbIE CyIIe-
CTBYIOT BCErO HECKOJIbKO MeCSILIEB WM JIET, MOTYT CHeJIaTh
MHOTO XOPOIIIero B TOpojie, OpraHu3alim, KOTopblie IMPOoIo/Ka-
IOT IBUTAThCS BIIEPEI, IPOILIM CBOIO II€PBOHAYAIbHYIO TOUKY
OTCueTa, KOTOopas MMeeT OOJIbILNIA ITOTeHIMAa 1)1 MU3MEeHEeHMSI
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MY U coiepkaHMe KOMMYHa/IM3Ma, a 3TO TpedyeT 00yueHUsT
YWIEHOB COOpaHMii M HAaceJIeHNs B 11eJIOM TEeOPUM U TTPAKTUKe
BOJIbHOJ COLIMAIVICTUYECKOI 1 KOMMYHUCTUUYECKOI MTPaKTU-
K.

CobpaHust COOGIIECTB MOTYT KOOPAMHUPOBATD M MHKYOM -
pOBaTh BOJIbHO-COLMANMCTUYECKME OpraHu3anym. Bmecre Ta-
K€ CTPOUTEIbHbIE OJIOKM MOTYT OObEIMHUTHCS, YTOOBI CTATh
YeM-TO O0JIBIINM, YeM ITPOCTO CyMMa X YacTeli BO B3aMMHBIX
oTHoIIeHUsX. Takas cTpaTerust MHTErpupyeT 6osee (pparmeH-
TUPOBAHHbIE IBVOKEHMSI, 00beIMHSIS MX HA YCIOBUSIX eIMHCTBA
BOJIBHOTO COLIMa/IM3Ma M HeOOXOAMMOCTY KOMMYHATbHOTO
acIieKTa BOJIbHOIO COLMaaM3Ma. B HEKOTOPOM CMbIC/Te, KOM-
MYyHaJIM3M JIJIS1 COOOIIeCTBA TaK JKe, KaK aHapX0-CUHIUKATN3M
I1sT paboyero mecra.

[To mepe TOTO, KaK Takue CTPOUTEIbHbIE OJIOKM ITOTEHIA-
aJIbHOTO JIBOEBJIACTMSI HAYMHAIOT Pa3BUBAThCSI, OHM MOTYT
KOOPAMHMPOBATh U (OPMUPOBATH AJTbSIHCHI M COBMECTHbIE
npoekTsl. [To Mepe Toro, Kak co6paHms COOOIIECTB HAUMHAIOT
pa3BMBATHCS B pa3HBIX CEIaX, TOPOAAX M PETMOHAX, OHM MOTYT
dopmupoBars 60ee hopMaabHbIe COBMECTHbIE (hesepaTuB-
Hble CTPYKTYPbI B Pa3JIMYHbIX MaciiTabax. Takue mpoeKThl
HaIlpaBJIeHbI Ha JELIeHTPATM3ALMIO BJIACTH, YIOBIETBOPEHME
MOTpeOHOCTe JII0/Ie, TPy 3TOM CO3/1aBasi TOPU30HTATbHBIE
CTPYKTYPBI YIIPABJIEHUSI IJISI 3aMEHbI MepapXmUuecKmx CTPyK-
TYp YIIpaB/eHus 40, BO BPeMsI U ITOC/Ie PeBOJTIOLIMOHHBIX CO-
OBITUIA.

KoMmyHanmm3m npedurypaTMBHbIi B TOM CMbIC/IE, UTO Ta-
KJe CaMOyIIpaBJisieMble MHCTUTYThI, CBSI3aHHbBIE C CAMOYIIPaB-
JIIEMBbIMM KOMMYHaTbHBIMM COOPaHMSIMMU, TIBITAIOTCS CMOJIE-
JIMPOBATh MUP, KOTOPbI OHY XOTST CO3JATh B CBOMX (popMaJib-
HBIX CTPYKTypaX, HO TAaKKe OH SIBJISIETCS] CTPATeTMUEeCKIM B
TOM CMBbICJIe, YTO OH OCO3HAET, UTO HOBbIVI MUD ellle He Cy-
IIECTBYET U SIBJISIETCSI UEM-TO, YTO HAM HYKHO ITOCTPOUTD U3
CYILIECTBYIOUIMX YCIOBUi. POpMasbHbIE aCIIeKThl KOMMYHAaJIb-
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HOCTY HE0O6XOAVMbI, HO COBEPIIEHHO HEeIOCTATOYHbBI. XOTS
MHCTPYMEHTaJIbHOe CTpaTernueckoe paccyskaeHue 6e3 gommk-
HBIX 9TUYECKUX COOOPAKeHMIT MOXKET IIPUBECTH K KECTOKOCTH,
MPOCTO IpeduUrypaTuBHbIe ITOAXOAbI, 0COOEHHO T€e, KOTOPhIE
He 0CO3HAIOT OJUCTAHIMKU MEXIY CPeICTBAMMU U LIeJIIMU, a He
TOJIbKO TaM, Iie MEX/IY HYMMMY I0/DKHA ObITh COIIaCOBAHHOCTb,
MOTYT MIPUBECTU K 6€33yObIM ITpOeKTaM 6e3 OCMBICeHHOI
TMIOTIBITKY PEOPraHM30BaTh BJACTh U MPOTUBOCTOSITH MEPAPXU-
YyeCcKMUM yToBUsIM. Takue BOIPOCHI, Kak: «<KaK HaM BBINATH 32
paMKM HbIHEITHUX JIEBBIX U OPraHM30BaThCS C HEOPTaHM30-
BAHHBIMM ?», «<KaKye KOJIJIEKTUBBI HAaM CJIe[[yeT MOMbITAThCS
CO3/1aTh, YTOOBI 3aXBATUTD BJIACTb?», «KKAKME y3Ke CYLIeCTBYIOT
KOJIJIEKTUBBI, C KOTOPBIMM MbI MOKEM pabOTaTh Ha Pa3HbBIX
YPOBHSIX?», «<KaK HaM PacCIIpPOCTPaHSITh HAPOZHOEe 0Opa3oBa-
HMe?», «<KaK HaM He YITyCKaTb U3 BUAY 1ieJib, OMHOBPEMEHHO
MpeaNpPUHNMAsT TPOMEKYTOUHbBIE IArn?», «Kak HaM JOCTUYb
[TV, He KePTBYSI CBOMMM MPUHIUIIAMU?» U T. J., JOIKHBI
ObITh HA TTepeHeM Kpae OpraHKu3anyy KOMMYHAIbHOTO MPOo-
eKTa.

YcraB

VcTaBbl JOIKHBI OBITH KOHKPETU3MPOBAHBI TIO Mepe pas-
BUTYS KOMMYHAJIMCTCKOTO COOpaHyst. XOPOUIMM HavyaJIbHbIM
aCreKTOM YCTaBOB SIBJISIETCSI HEKMIA MPOIeCC IPUHSATHS pelie-
HMI1. DTO MOXET ObITh TaK ITPOCTO, KaK YKa3aHO HIIKeE:

1. PemteHust mO/KHbBI IPUHUMATBCST ITyTEM OOCY>KIEHMSI.
Kputuka, cornacme, Hecornacue, IOMpaBKu, BCTPEYHbIE TTpe -
JIOSKEHUSI U T. [I. TOJKHBI ObITh BKJIIOUEHBI, 8 TAK)KE TTOIBITKI
0000IINUTH peleHus TyTeM 00CYKIEeHUS Y TIOIbITAThCS ITPU-
OM3UTHCS K MAKCMMaIbHOMY COIVIACKIO M PEIlleHMI0, KOTOpOe
OymeT HaWTydIIM J1JIs 06I1ero 6;1ara y4acTHMKOB.
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YTOOBI ITPOTYMbBIBATD AEVCTBUS U aJIbTePHATUBBI IEICTBUSIM,
rpeaJiaraTh OeiiCTBUSI, KPUTUKOBATh AEiCTBYS, BHOCUTD I10-
MPaBKU B NEVICTBUS U IPUBOAUTD UX B JeJiCTBHUE.

IIpoeKThI C KOTOPBIX MOKHO HAYaTh

TTOHSITH C Yero MMEHHO HauyaTh, MOXKET ObITh CJIOKHO, U
9TO He UJEHTUYHO B Pa3HbIX KOHTeKCTax. ONMH MHTEPEeCHbI
CII0C006 JaTh TOTYOK OOIECTBEHHbIM COOpaHMUSIM — IIPOBO-
IUTh GOPYMBI U COOpaHMSI, TOCBSIIEHHbIE TTPo6IeMam, e
OT/IeJIbHBIE BOITPOCHI 06CYKIAOTCS MTOApOo6HO. JIpyrue crio-
coObI HAYaTh MOTYT 3aK/II0YaTHCSI B OKA3aHMUM B3aMMHOI 1MO-
MOIIM APYTYM JIEBBIM ITPOEKTaM, KOTOPBIE y3Ke CYIIeCTBYIOT.
[TpsiMoe [ieiicTBME OpraHU3aLyy MOKET ObITh BasKHBIM JJIsI CO-
eIVHEeHMS ab6CTPaKTHBIX MPOOGIEM U PellleHMi C KOHKPEeTHBIMM
Je/iCTBUSIMU, KOTOPbIE MOTYT ObITh BHITTOJIHEHBI, & TAKKE 7SI
pUAaHMs cCOGpaHNIO KJIaCCOBOY 60PHOBI ¥ aB6OMMUIIMOHMUCTCKO-
ro ayxa. Eciiv co6paHust TOTHOCTBIO TEPSIIOT OMITO3UIIIOHHBI
XapakTep, TO OHM MOTYT JIETKO CTaTh YHUUMKUTEIBHO yTO-
nUIHbIMU. CETU COMMIAPHOCTY — 3TO CITIOCOOBI, KOTOPBIMU
JIIOAV MOTYT IeiICTBOBATh MIPOTUB 6OCCOB U 3eMJIeBJIafeNb-
11€B BHYTPU U 3a TpeieJlaMy TOUKM ITPOM3BOICTBA CIIOCOOAMM,
KOTOpbIE TIPEAIIONAraloT MpsIMOoe eiCTBME IJIsT B3aMOIIO-
MoOII. B Apyr“x BpeMeHHBIX U MPOCTPAHCTBEHHBIX MECTaX C
IOPYTYMU COLIMAIbHBIMY OTHOIIEHMUSIMY O6IIeCTBEHHBIE Callbl,
TEXHOJIOTMYECKME IMPOEKThI ¥ KOOIIepaTUBHOE Pa3BUTHIE MO-
T'YT MMeTh GOJIbIIe CMbIC/IA B KAUECTBE IIPOEKTOB /ISl Havasia.
C60p cpencTB OISl MOTUTUUECKUX MEPOTIPUSITUIA, TTpa3IHNY-
HBIX 06€/I0B ¥ BEUEPUHOK B KBapTaIaX MOXKET CTaTh CIIOCOO0M
CO3MIaHMsI COOBIEeCTBa, pa3B/IeUeHNs ¥ PacIIPOCTPaHEH NS TI0-
JIUTUYECKUX COOOIEHNI Yepes MOIUTUIECKYE TPUIMHBI, OpO-
IIIOPbI, OTHOIIEHMS U IMajor. KOHCYIbTal i, IEKIUU, TPYIIITbI
YTEeHMS U Apyrye MomyiasipHbie 06pa3oBaTeIbHbIE TTPOEKThI
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TYPHBIX MepOIIPUITUSIX U BO BpeMsl eskeJITHeBHbIX T0e30K.
AHOHCHpOBaHMe MepONpUSITUS BO BpeMs aHOHCOB JIPYTUX
co6paHMii JIeBbIX OPTaHM3alMiI TAK’Ke MOXKeT ObITh IIJIOHO-
TBOPHBIM, 0COOEHHO eC/IM HajakeHbl 3HaUMMbIe OTHOIIEHMSI
C IPYyTMMM JIeBbIMM rpymnnamu. BlIok-mmapTumu Takke MOTYT
OBITH XOPOIIMM CIIOCOO0M HaJIasKMBAHMSI CBSI3€H U ITOCTpoe-
HUS coob1ecTBa. IHTepHET Takske SIBJSIETCS BAXKHBIM MHCTPY-
MEHTOM, HO MeeT MHOTO OrpaHMueHui. I'pyIIibl TEKCTOBBIX
COOOIIEeHMIT, MEPOIIPUSITHUS B COLIMATbHBIX CETSIX Y MHTEPHET-
IPYIITbI MOTYT MCIIOJIb30BaThCS AJIsI CBSI3U C JIIOAbMM, HO Ha
HMX HUKOT/A He CJIeyeT MoIaraThCsl B yiepo opraHmsanun
JIMYHBIX BCTped. Hajinmune crimMcka pacchlIKM 3JIeKTPOHHOM 10-
YTbI SIBJISIETCSI BAYKHBIM MHCTPYMEHTOM [1J1S1 UCTIO/Tb30BaHMSI.
W, KoHeuHO, HajlaXkMBaHMe CBsI3€eli MOCpedCTBOM AeiCTBUM
TakKe SIBJISIeTCST BaXKHBIM CIIOCOO0M BOBJIeUEHMS IO U Je-
MOHCTpallM} UM TOTO, UTO Ballla OpraHu3alys He «TOJIbKO
TOBOPUT».

HexoTopble oy paguKaans3mupyloTcs He U3-3a Mocele-
HMST COOpaHMii, a M3-3a YIaCTUSI B IIPSIMBIX AeiicTBUsSIX. Heko-
TOpbIE JIOU PagUKATU3UPYIOTCS U3-3a TPOEKTOB B3aMMO-
MOMOIIIM, @ He M3-3a IIPSIMBIX OeiCcTBUil. HekoTopsie Moamn
pagMKaIM3upPYIOTCS M3-32 HAPOAHOTO 00pa30BaHMs, a He U3-
3a 4ero-Jmobo 13 BhIIIeNepeuncaeHHoro. YacTo, Korma JIroamn
YIIYOJISTIOT CBOE TTIOHMMAaHMe TPOIeCCOB AEeVCTBUIMA, MPOEK-
TOB B3aMMOIIOMOIIM ¥ HAPOJHOTro 00pa30BaHMs, OHU BUIST
BaKHOCTD ITOCEIeHNsT COOpaHMii, TPUHSITUSI KOJITIEKTUBHBIX
pellleHni ¥ BhITIOJTHEHMS paboThI, KOTOPAs JeaeT NeiiCTBUS
BO3MOXXHBIMMU. OpraHmsaTopaM BaskHO IIOMOTaTh KaTaan3upo-
BaTh TaKMe CBSI3Y B yMax jitofieii. YaCcThIo yuacTys B OOLUIMPHOM
Mpoliecce HeMOCPeICTBEHHOTO ITPUHSTHSI Mep ¥ OpTaHM3aluu
SIBJISIETCSI COBMECTHOE CO3JaHue Mep, MepPOIIpUSITUIL U ITPOeK-
TOB C JTIOIbMMU ¥ 0O0yUeHVe Ha OCHOBE TeOPUM U ITPAKTUKMA. JI0-
II1, KOTOPbIE He YUaCTBYIOT B TAKMX MPOIIECCaxX, OTKA3bIBAKOTCS
OT IMMOTeHIIMaa CBOMX HABbIKOB KPUTUUECKOTO MBbIILJIEHUS],
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2. PenieHust JOIKHBI TPUHMUMATBCSI TTPOCTBIM OOJBIINH-
CTBOM T'OJIOCOB, UTO 06€CIIeYnBaeT JeleHTPATMU3aLNIO TPUHS -
TS pPellleHui1 U TIpaBa BeTo.

3. [IpennoskeHMsI U pellieHNs JOKHbBI GUIbTPOBATHCS Ye-
pes3 (BOJIbHO-COLMATMCTMUECKME) YCTaBbl ¥ OMJLJIN O TIpaBax
W/WIn (BOJIbHO-COLMAIMCTUYECKME) TOUKM eJUMHCTBA.

4. KomureTsl, IeyeraTbl, paboyye rpyrimbl 1 T. 1. JOKHbI
ObITh aIMUHUCTPATUBHBIMMU, U HE ObITh TTPOBOAUTD TTOIUTHU-
Ky 3a [peaeiaMy ¥ BOTIpeKkyu Bosie coopaumst. OHM TO/KHBI
paboTaTh B paMKax MaHJaTa, OJy4YeHHOTO CHU3Y.

5. KomuTeTsl, fiesieraThbl ¥ pelieHus mopjiesxxaT HeMe/1JIeH-
HOMY OT3bIBY ITPOCTBIM OOJIBIITMHCTBOM I'OJIOCOB.

JTO MOXXHO KOHKPeTU3UPOBATh U afalTUPOBATh IO Mepe
HeobxonymocTu. CIMIIKOM 00bIlIoe BHMMaHMe K YCTaBy B
Hayvajie MOKeT OTTOJKHYTB Jtofeli. OmHAaKO Takke BO3MOSKHO,
YTO HaJIMuMe KaKoi-TO CTPYKTYPhI yCTaBa C CaMoOro Havasia,
C KOTOPOV JTIOAU COTIAIIA0TCS, MOKET rapaHTUPOBATh, UTO Y
KOMMYHaJIbHOTO COOpaHMsI OyeT CTPYKTYpa U 3TUKA, KOTOPbIE
JIIOZIM MOTYT BbIOPATh, IPUHSITD MJIM OTBEPTHYTD, IOICTPOUTD,
aJlariTMPOBATh U Pa3BUTh Jajblie. BaxkHO rTogymMaTh o Ipoliec-
cax 06CykIeHMs ¥ IPUHSITUS pellleHNHt, ITpolieccax BOCCTaHO-
BUTEILHOTO ITPaBOCYIMS IJISI 5Ka/I00, Pa3IMUHbIX ITO3UIIMASIX
JleJIeraToB ¥ CII0C00ax, KOTOPbIMM KOMUTETHI 1 abdminpo-
BaHHbIE OPraHM3aLMY CBSI3aHbI C OOIMMM COOPAHUSIMMA.

PaSILe.TIEHI/Ie IIOJINTUKN M aAMUHUCTPMUPOBAHMS Ba>KHO B
OpraHM3alumn: 061Iast MOMIUTUKA JOJKHA OBITh YCTAHOBJIEHA
061IMM coOpaHeM, a KOMUTETDI JOKHBI CAMOCTOSITETbHO
YOPaBJSITh peanusauyeni 3Tol MOJIUTUKNA B paMKax 'PaHMII,
YCTaHOBJIEHHBIX cOOpaHueM. OTae/bHbIE IeieraTbl He TODK-
HbI MMETb TTOTHOMOYMI1 TI0 pa3paboTKe MOMUTUKA U TOJIKHBI
BBITIOJTHAITh UMCTO KOMMYHUKATUBHYI0, KOOPAUHALIMOHHYIO
¥ aAMUHUCTPATUBHYIO POJib. Takue ponu OOJDKHBI yeperno-
BaThCSl, U TIOJKHO OBITH MOOIIPEHYE TTPO3PAYHOCTY U OOLIUX
3HAHMII Ha MPOTSIKEHUM BCETO IpoeKkTa coopanms. YacTbio
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MIPOEeKTa cO6paHNs SIBASETCS MPOIEeCC 0OYUEHNS IS T€X, KTO
yYaCTBYET, UTOObI y3HATh, KAK CAMOCTOSITEJIbHO YIIPaBJISITh
opraHusariyeii. JIoau MpUHOCST CBOM Pa3IMYHbIE TPOIO3M-
LMOHAJIbHBIE ¥ TIPAKTUYEeCKMe 3HaHMS Ha CTOJ, a coGpaHue
IOJIKHO CJTY3KUTh OIIBITOM OOYyYeHMs M OCBOEHMS IJIsl BCeX
YUaCTHUKOB.

Komurertsi

Korma Ha cobpaHuy MpUHMMAETCS IIPOEKT, MOKHO chopMm-
pPOBATb BCTPOEHHbIN COBET/KOMUTET WJIU PAOOUYIO IPYTIITY 1151
ero peanu3auuu. Peannsaiys mpoeKkTa JOKHA ITOTHOCTBIO
COOTBETCTBOBATD MOJIMTHUKE, pa3paboTaHHOI cHU3Y. KomuTer,
chopmMupoBaH 13 JO06POBOJBIIEB, KOTOPbIE B IOCTATOYHO
CTEIeHY COIIaCHBI C TIOJIUTUKOI, pa3paboTaHHOI CHU3Y (T10-
JIMTUKOM, KOTOpas, 10 KpalHeli Mepe, COOTBETCTBYET yCTa-
BaM BOJIbHBIX COLIMAJIMCTOB ¥ OMJITIO O IIpaBaxX MM ITyHKTaM
eIMHCTBA), 3aTeM CaMOCTOSITe/IbHO yIIpaB/seT peajn3alueii
MOJIUTUKYU. KOMUTETBI MOTYT MMETb pa3jiMuHble MaHAATHI, U
B 3aBMCMMOCTM OT KOHTEKCTa MaHIAThI TOJKHBI ObITH GoJtee
KOHKPETHBIMM UM 60j1ee mumpokuMu. Harmpumep, KomureTy
CeTY CONIMAAPHOCTY MOSKET OBITh ITPEIOCTaB/IEH CJIETYIONTMIA
mupoknuii Mmangat: 1. OpraHu3anys B COOTBETCTBUM C IeJICTBY-
IOLMMM yCTaBaMu, 6GMJIJIEM O TIpaBax, TOYKaMy eIVMHCTBA. 2.
[Ipstmble geiicTBUS POTUB apeHaomaTesei u 6occos. 3. PasBu-
THM€e B3aMMOIIOMOIIY CPeiy apeHIaToOpoB U pabounx. 4. Co3ma-
HMe KpbLJia MPSIMOTO JIeiiCTBUSI, KOTOPOe MOXKeT MOIK/TI0UaThCS
K Pa3IMYHbIM OEeMCTBUSIM B COOTBETCTBUM C ITIepeMeHHbIMM
X,YuZ.5.IlonoT4éTHOCTD Iepe COOpaHMieM U OTBETCTBEH-
HOCTb ITepe HUM. 6. [ToryueHe BbITOIbI OT YWIEHOB COOpaHus,
IPYTUX KOJJIEKTUBOB, CBSI3aHHBIX C COOpaHMeM, ceTeii, TPUCyT-
cTBUS B ceTu VIHTepHET, B cocTaBe 6oJiee MMPOKOTo ABMKEHMS,
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Hble BepCUM YCTaBOB, OMJIISI O TIpaBax, TOYEK eqMHCTBA JIJIs
MIPAKTUKU, IPOTPAMMbI, CTPATETUY U T. . [IJIST TIPEIJIOKEHMS),
TUIaHa Mo paboTe ¢ 061IeCTBEHHOCTbIO, HEKOTOPBIX HAYATbHBIX
MIPOEKTOB, KOTOpbIe MOKHO HAa4aTh, ¥ IOCTATOYHOTO BpeMe-
HMU, YTOOBI AEVICTBUTEIBHO ITIOAYMATh O TOM, KaK 3aITyCTUTh
MIPOEKT, MMeeT pellatiiee 3HaueHne. OpraHn3anys MOxKeT
HayvaTh TOJILKO OAMH pas. [TouTu Bcerma 60iee yCTOMIMBO U
JOJITOCPOYHO JIJISI TPYIITbI HAUMHATD ABUTATHCS B MeJIEHHOM
TeMmIle, UTOObI HapaIyBaTh Cebs, IPEXIe YeM OHY MMPOTSIHYT
pyKy. Takum o6pa3om, opraHu3anusi MOKeT MMeThb CBOI0 MU-
HUMAaJIbHYIO GOPMY U Ka4eCTBO, CKJIeeHHbIE BOEIVHO, ITPEXK-
Jle YeM MPOTSIHYTb PYKy. Takke BO3MOXKHO HAYaTh CJIMIIKOM
MTO3IHO U YITyCTUTh BaXKHbI€ MOMEHTBI JJIS1 OpTaHU3aIUNA.

IIponaranga

I[TporaraHa MOXKET GbITh OCYIIECTBIEHA MHOKECTBOM CIT0-
co00B. YcTHOe 00llleHNre U TUUYHOe O0IeHe OUeHb BaskKHbI.
[TpomaraHa MOXET TaKKe OCYIIECTBISITbCS C TTOMOIIbIO TEK-
CTOBBIX TIpUIVIAIIEHM Ha JMYHBIX BCTpeuax. [Toaxompl «OT
IIBEPU K IBEPU» UCIIOIb3YIOTCS HEIOCTATOYHO U OUeHb 3 dek-
TUBHBI JIJIT OXBaTa 3a IpeaeaMy yKe CYIIeCTBYIOIINX JIEBbIX.
JIMCTOBKY Takke BaKHbI — HE3aBUCYMO OT TOTO, JKMBETE JIN
BbI B TOPOJE, Ie eCTh KYJIbTypa PaclpoCTpaHeHMSsI IMCTOBOK
0 MeponpHUSITUSIX. ABTOOYCHBbIE OCTAHOBKM, KBapTaJibl, Kade,
CTeHBbI J/Is1 pa3MelieHus TVIaKaTOB O MePOIPUSITUSIX I10 BCEMY
TOPOAY Y T. 1. HO/DKHBI 6bITh KaK MOYKHO Yallle OKJI€EeHbI JIu-
CTOBKaMM IIpY MOTBITKE IIPOBECTY Mponara’ay. YoeauTech,
YTO JIMCTOBKY BK/IIOUAIOT UAEAJIbI MM MPAKTUKY OpraHmu3a-
1[M, HEKOTOPOe OOBSICHEHVIE TOTO, UTO 3TO 32 MEPOIIPUSITHUE, A
TaKKe BPeMS U MeCTO MTPOBEIEHMS MEPOIIPUSITHS, U TIIe MOX-
HO HAMTYU JOTIONIHUTETbHYIO MHGOPMAIVIO. JIMCTOBKY MOKHO
pa3iaBaTh JIIOASM Ha Pa3INYHBIX ITOTUTUUECKUX U KOHTPKYJIb-
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IIO/IKHO OBITh CBETCKMM ITPOEKTOM, BKJIIOYAIOIIVIM CBOOOIY
BEpPOMCIIOBEeIaHMS U CBOOOIY OT HEro, 0OpaleHe K IEBbIM pe-
JIUTMO3HBIM OOIIMHAM MOKET ObITh BaXKHBIM JesioM. Haiiaure
JIIOZIeVi i OpraHm3aln, KOTOPbIe MOTYT ObITh COYYBCTBYIOIIV-
MM, YTOOBI X MOKHO GbIJIO TPUTTIACUTH Ha coOOpaHmst. Vi3yunTe
KpajiHe IpaBble OpraHM3alyy B BaleM coobiecTBe. Y3Haii-
Te, KTO SIBJISIETCSI MeCTHBIM IMPaBsuM KiaaccoM. Mccnemyiite
MOTEeHIIMaI MOULIEICKUX perpeccuii B BallleM HaCceJIEHHOM
ITyHKTE ¥ 06JIaCTH B LI€JIOM.

BaxkHO HaiTH JI107ei, KOTOpbIE YK€ BaM COYYBCTBYIOT, a
3aTeM 00PATUTHCS K IeTOIUTU3VPOBAHHBIM MK 6oJiee yme-
PEHHO TMOJUTU3MPOBAHHBIM JIIOMISIM, TO €CTh 0OPaTUTHCS K
BHYTPEHHMM C SIBHOJ 11€JTbI0 00paTUTHCS K BHEITHUM. BMecTo
TOT0, YTOOBI CO3aBaTh OPraHM3aIMI0 TUTIA «O0Iee HU3KOTO
0011ero 3HaMeHaTeJIs JIEBbIX», 11eJIb JO/IKHA 3aK/II0UaThCs B
CO3JIaHMM OIpeAeeHHOro mpakcuc-doKyca, a 3aTeM obpa-
TUTHCSI K HEMY U IOCMOTPETb, COTTIACHBI JIU JIIOAU, KOTOPbIE
y>Xe B KaKOW-TO CTelieHU pa3AensioT TaKue [eHHOCTU, C KOM-
MYHaJIMCTCKMMM MTPAKTUKaMU, UM CO3[1aTh 00lee cobpaHue
Ha OCHOBeE OOIINX YCIOBMIA, @ 3aT€M CO BpeMeHeM HaIlOJTHUTh
€ro BOJIbHOV COIMAIUCTUUECKO (opMoOit U comepsKaHMEM.
Llesb COCTOUT B TOM, YTOOBI 0OPATUTHCS Yepe3 MPOEKT accaM-
6sen, He U Ha KOMITIPOMMCC C TeM, YTO JO/IKHO OBITh MUHM-
MaJIbHBIMM TTPAKTUKAMM JTMO6epTapyMaHCKOro CoMaau3Ma B
KOMMYHa/IbHbIX accambiesix.

Ilepen Haya/iOM

[Tepen 3aIycKOM ITPOEKTa M0 00IeCTBEHHOMY COOpaHMIO
Ba)KHO, YTOOBI JIIOAM, pa3mesionye o0Iye uaeasbl, IPOBeIu
COBMECTHYIO ITOATOTOBUTEJIbHYIO paboTy. Hanmume roToBoro
COIJIACOBAaHHOTO MeCTa [IJIsl BCTPeY, ITpejIaraeMoii CTpyKTypPbI
(KoTOpast MOKET BK/IIOUATh UJIM HE BKJTIOUATh IIpeaBapUTeIb-
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BBIXOJISIIIIErO 38 PAMKM HECKOJIbKMX OTHEIbHbIX BOITPOCOB I T.
II.

MHOrma KOMUTETbI CTAHOBATCS OTHOCUTEIbHO aBTOHOM-
HBIMM ¥ CAMOYIIPaBJIIEMbIMM, UTO BeAET K (POPMUPOBAHMIO
OT/e/IbHBIX OpPraHM3aLyii. 3TO MOXKET ObITh JIeICTBUTEIbHO
MTO3UTMBHBIM MOMEHTOM IS paboueii TPYIIbI ¥ IPOeKTa Co-
6panus. OmHaKO abCOMIOTHAS aBTOHOMMS M OTIe/IeHNE OT CO-
OpaHus ¥ IPYTUX MOAKOHTPOIbHbIX OpraHu3aliii MOXKeT GbITh
HeraTuBHBIM (DaKTOPOM Kak ISl COGpaHMs, TaK U AJIsT IPYTUX
KOJI/IEKTMBOB. BMECTO 3TOr0 MMeeT CMbIC/T, YTOOBI HEKOTOPBIE
KOMMTETHI CTa/IM MTOJAKOHTPOIbHBIMM, HO CAMOYTIPABJISI€MbI-
MM OpPraHM3aLysIMM, a He aOCOTIOTHO aBTOHOMHbBIMM, UTOObI
pasHble TPYIIIbI MOIVIM paboTaTh BMeCTe B3alMMHO KaKMM-TO
YCTOYMBBIM 06pa3oM. JIO/IKHBI JIi KOMUTETHI CTaTh BCTPOEH-
HBIMM B COOpaHMSI, CBSI3aHHBIMM C COOGPAHMSIMU UM aBTOHOM-
HBIMM OT COOpaHMii, 6yIeT BapbUPOBATHCS B 3aBUCUMOCTH OT
KOHTEKCTa. ByeT umMeTh CMBIC/ Ce/IaTh HEKOTOPbIe KOMMUTe-
ThI OTKPBITBIMM [IJISI BCEX UJIEHOB (M/IM He YJI€HOB), a IPyTue
KOMMUTETHI CJIeIaTh 3aKPBITIMM (KyZa MOTYT IIPUCOEIMHUTHCS
TOJIbKO JieJIerMpOBaHHbIe OT 0011eit accambiien). Jlrogu B pabo-
yeji rpyIine MoryT chopMupoBaTh aBTOHOMHYIO OpraHU3a1io
— 10 JIMYHBIM IPUUYMHAM MU U3 coo6paxkeHnit 3pdeKTus-
HOCTM — B TO BpeMsI KaK BCTPOEHHbBII KOMUTET OCTaHEeTCS
YaCThIO accambJIen ¢ STUMM YIeHaMM Ui 6e3 HUX.

[Tpy mOTHOM KOMMYHAa/IM3Me TTOJINTUKA U SKOHOMMKA OY-
IYT MHTErPUPOBAHBI B CO-(deaepaTUBHbIE CeTI TOPMU30HTAIb-
HbIX KOMMYH CO BCTPO€HHBIMM CaMOYITIPaB/IsieMbIMM COBETA-
MM JJIS1 peaan3aliiy MPOeKTOB ¥ SKOHOMMUKM, HEO6XOAMMbIX
IJIST BOCIIPOM3BO/ICTBA 0611ieCcTBa. BcTpoeHHbIe COBEThI OYIYT
COCTOSITh 13 I0OPOBOJIBIEB, KOTOPbIE CAMOCTOSITEIBHO M-
HUCTPUPYIOT B paMKax IMOJUTUKY, IPOBOAMMOI CHU3Y MEXK-
Iy BCeit KOMMYHOJ4, C TIOMOIIIbI0 OCBOOOIMUTETBbHOI TEXHOJIO-
rvu. BcriomorarteibHbIe COBETHI ¥ TPYIIITbI, COOTBETCTBYIOIINE
BOJIBHBIM COLIMAIMCTUUYECKUM ¥ KOMMYHAIMCTCKMM IIpaBaM
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" 00SI3aHHOCTSIM, TaKKe OYIyT CcylecTBOBaTh. OMHAKO BaskKHO,
YTOOBI TaKMe BCIIOMOTaTeIbHbIE IPYIIITbI He IPUBATU3MPOBA-
JI CpeJICTBA CYI[eCTBOBAHMS ¥ ITPOU3BOMICTBA, HEOOXOIMIMbIE
ILJIST TIOJIUTUKO-3KOHOMMUYECKOTO BOCIIPOM3BO/ICTBA.

Posu peneraroB

XOTs1 KOMMYHa/IM3M IPOTYB JII0O0TO BUIA MIPECTaBUTENhb-
HOTO TIPUHSATUS pellleHMiT, KOMMYHaJM3M He TIPOTUB KOOp-
IVHALUVOHHBIX, KOMMYHUKATUBHBIX ¥ aIMUHUCTPATUBHBIX
poreii. Takye poiy TOKHbI ObITh MAaHAATHBIMY Y OT3bIBA€MbI -
MU, @ TAKKe He MMeTb ITOJTHOMOYMIA TT0 MPUHSITUIO PEIIeHUA.
Taxkue ponyu BO MHOTUX OTHOIIIEHUSIX 3KBUBAJIEHTHBI ITIePEHOC-
Ke pPI0K3aKa, MOJIHOTO KaMHeli, B ropy. Takue ponu JO/KHbI
OBbITh OOLIVMMM, UTOOBI HUKOMY He IMPUXOAWIOCH Ie/IaTh CJIMAII-
KOM MHOTO paboThbl, M YTOOBI KaXKAbIi MOIy4Yaa KakK MOXHO
6osbIiie 06IMMX 3HaHMIA. TaKye POy MOTYT BKJIIOYATh JOJIK-
HOCTb CeKpeTapsl UJIM COCTaBUTEJISI 3aMeTOK, IOIKHOCTh Kas3-
Hayesl, KoopAuHaTopa 1Mo udbPOBBIM CBSI3SIM (37IeKTPOHHAS
1ouTa, Be6-CaiiT, colyagbHbIe CeTU U T. [I.) ¥ CO-(elepaabHbIX
JleJIeTaToB [IJIST KOOPAMHAIIMM MeKAy COOpaHMUSIMM, a 3aTeM
BO3BpAIlaThCSI K HEIIOCPEICTBEHHOMY HM30BOMY COOpaHMIO,
rIe IpMHUMAITCS (pakTuUeckue perieHus.

IlepBoHavasbHasI rPyIIa OpraHM3aTopoB

[IpoBenmeHMe BCTpeUM MO MHTEpPecaMm AJisl Apy3eit, oin-
TUYECKUX TOBAPUILE MM TasKe IMIVMPOKO OOIIeCTBEHHOCTH
MOKET GbITh XOPOILIUM CITOCOG0M AATh CTAPT TAKOMY ITPOEKTY.
XopoIio MMeTb OCHOBHYIO TPYIIITY JIIOAEl, KOTOpbIe TOHMMa-
10T OCHOBHYIO CTpaTeruio 00I1ecTBeHHbIX coOpaHuit. MoxkeT
MMeThb CMBIC/I Ta’kKe HAYaTh C YMTATEIbCKOM IPYTIIIbI, UTOOBI
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PaccMOTPETH OCHOBBI COIIMATBbHOM KOJIOTUY Y TEOPETUUECKI
060CHOBATh, UTO OYIET 03HAUATh IIpUMEHEeHMe TaKuX CTpa-
TEernit K KOHKPETHOMY MecTy. MosKeT ObITh MOJI€3HO, eCJIN Y
OpraHM3aTOPOB €CTh pas/IMuHbIe BUIbI TIO3ULINMIL 1 Pa3HOO0-
pasHble U nuddepeHIIpoBaHHbIE COLIMa/IbHbIe OTHOLIEHUS
KaK I10 STUYECKMUM IIPUUMHAM BKIIOUEHMs, TaK U T10 CTpaTeru-
YeCKMM IPUUYMHAM OXBaTa.

[Ipeskae ueM BbIHOCUTh KOMMYHA/IMCTCKII IIPOEKT Ha CYI
006I1IeCTBEHHOCTH, UMEET CMBIC/T MUMETh HEKYIO ITpeaBapUTeTb-
HO ITOATOTOBJIEHHYIO U0 0011l CTPYKTYPBI ¥ OpMEHTaIUK
MpoeKTa. ATy UIEI0 U IIPOEKT 3aTeM MOXKHO MTPEIOCTaBUTD JTI0-
IISIM, 3aMHTEPECOBAaHHBIM B COABTOPCTBE KOMMYHAJIMCTCKOTO
MIpOeKTa. B 3aBMCHMMOCTM OT KOHTEKCTa, B KOTOPOM BbI Hax0-
JIUTEeCh, BbI MOXKETE aJaliTUPOBATh YCTaBbl, GMJITb O ITpaBax
VT TOYKM €IVMHCTBA JIJISI IPAKTUKM, YTOOBI OHM OB Gosiee
UV MeHee KOHKPeTU3UPOBAaHHBIMY — JOCTATOUHO KOHKPETH-
3MPOBAHHBIMU, UTOOBI OBITH IOC/IENOBATETbHBIMM, HO JOCTA-
TOYHO I'MOKMMM, UTOOBI OBITH aAATITYPYEMBIMU U BKITIOUATh
OOJIBIIYIO 06/1aCTb JOMYCTUMOCTHM B 3TUKY ONpeeIeHHbIX M-
HYMaJIbHbIX ITPUHLIUIIOB.

HccnepoBaHue MeCTHBIX COOGI[[ECTB

[Tpu 3armycKe TaKOro MpoOeKTa CJieayeT 0OpaTUTh BHMUMA-
HM€e Ha NOTEeHIMAJbHbIX TOBAPUILEN U JIFOAEN, BITAKIINXCS
OCTAHOBUTb IIPOEKT cOOpaHMst coobiiecTB. [locMoTpuTe Ha
IpyTye CTPOUTEIbHBIE OJIOKM Ha ITyTHU K BOJIbHOM COIMAINUCTI-
YeCKOJi SKOJIOTMM ABVKEHMI B BallleM COOCTBEHHOM permoHe.
9TOo MOXeT ObITh OTAeNeHe CUHAMKAIMCTCKOrO Mpodcoio3a,
aHapXMCTCKas ¢emepalyisi, BOJIbHOE COIMATINCTUIYECKOE CO-
OpaHMe MeCTHOTro oTaesieHnst DSA, ceTh IpSIMOTO IeiiCTBISI,
CeTh B3aMOIIOMOIIM, KOOIIePaTUBbI, IKOJIOTH, OOIIeCTBEH-
HbI€e TIPOCTPAHCTBA U T. . HecMOTpst Ha TO, YTO COOGIITECTBO
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